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Message from the City Manager, Dr. Kenny Haskin
December 5, 2017

As Fiscal Year 2017 comes to a close, the City has attempted to operate in a conservative, responsible
manner while still pursuing our commitment to economic development. In terms of the economy,
Texarkana has been fortunate in comparison to the rest of the nation. However, total General Fund
revenues continue Lo experience little growth while expenditures continue to steadily rise.

Sales and other taxes are the City's larpest source of revenue and account for 48% of the City's
proposed revenue for 2018, As beer and wine sales increase in Nash, Texarkana, New Boston, DeKalb,
and Redwater, Texas and Little River County, Arkansas, it will continue to have a negative effect on
sales tax collections in Texarkana, Arkansas. Little River County, Arkansas also passed a proposal for
retail alcohol sales, In 2017, the City experienced a decline in franchise fee collections. Per 8 SWEPCO
representative, electric franchise receipts are preatly affected by the weather. The City experienced 4
much milder winter and cooler summer in 2017, Therefore, citizens did not use as much electricity as
compared (o previous years, The price of natural gas continues to be volatile. Even though the price of
natural gas has in¢reased, the mild weather will affect usage, Because franchise fee receipts are based on
gross sales, our franchise fee collections will directly reflect these changes, Due to the current franchise
agreement with Windstream, the City lost $200,000 in annual revenue.

The City 15 al a point where revenue sources are maxed out, but expenditures continue to grow, Citieg
across the state of Arkansas have experienced similar problems thal have forced layoffs and reductions
in operating expenditures. Thus far, Texarkana has been fortunate enough to maintain staffing lovels.
However, the economy has caught up with us, requiring us o cut operating expenditures to the hare
minimum required to operate, Personnel costs make up 69% of the budget. The City will not be able to
continue o cut operating expenditures and provide the same level of services as has been provided in the
past. Soon it will be impossible for the City o operate with continually declining revenue, without
making substantial changes to personnel.

The City"s financial policy recommends that unrestricted fund balance is a minimum of 60 days of
expenditures, Al the end of 2018, the City i3 estimated to have a fund balance of $2.6 million, which is
equivalent to 49 days of expenditures. A five-year history of the use of General fund balance, both
restricted and unrestricted, is as follows;

2017 ($896,668)
2016 ($445,300)
2015 $434,071
2014 ($32,136)
2013 5673058

& & @ @ @

The General Fund budget presented shows expenditures to exceed revenues by approximately $424 000
in 2018, For 200R, approximately 87% of General Fund expenditures are atiributed to public safety
services provided by the City. Public safety includes ouwr Court and Probation systems, Police, Fire,
Animal Shelter and Control, Police pension fund contributions, CID secretary and erime stopper



coordinator that are shared with Texarkana, Texas, Bi-State contribution, Code Red services, and E911
payments.

Each depariment was asked to adjust their 2018 budget requests based on their 2015 actual allocation of
expenditures. Most departments made their cuts from their operating budget, while fire and police

decided to make changes to personnel also,

Together, we have come up with options to get the 2018 unreserved fund balance o the minimum of 60
days. Those options are as follows:

»  Transfer from TWL to the General Fund
o Inereases General Fund Revenue by $795.000

# Transfer from the Public Works Fund to the General Fund
o Transfer of $199,000
s Implement | yvear hiring freeze
o Possible savings of $300,000 plus
o Litt freeze in June and December

* HReguire depariments to remove any unnecessary spending

Several things were accomplished during the development of the 2018 budget. The following are the
highlights:

» All General Fund departments cul expenditures by approximately S604,000.
» An additional 4% towards Parity Pay for Police and Fire will be implemented in 2018
o Fire Positions with full parity met January 2018
= TFire Fighter — 3 year, 5 year, 10 year
»  Engineer — Entry, |1 year
o Police Positions with full parity met Tanuary 2018
= Patrol Officer — Entry, 4 year, 5 vear, 10 year, 15 year
= Sergeant — 6 year
* Lieutenant — 1 veor, 3 year, 6 year
= Caplain— 1 year, 3 year, 6 year
& No COLA proposed for all other employees

The staff and | are willing to meet with you to discuss any questions or ecommendations you might
have with the budget.

Kenny Haskin, City Manager
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,'gé;ﬁ Seven Goals for Economic Growth & Development
Kane> for the City of Texarkana, Arkansas
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Foster a mutual relationship with developers, specifically targeting retail sales
Businesses to promote economic growth in Texarkana, Arkansas

s Develop mapping tools for on-line viewing to reflect the growth corridor of Texarkana,
Arkanzas, which identifies all available fracks of land, property owners, and 2aning.

s Target four or five businesses and aggressively attempt to locate them inside Crossroads
Business Park in the shori-term, This means team visits to their Corporate Headguarters.

» Levarage Advertising and Promotion résources, so that the retum on Investment pays a vearly
dividend to the Citizens of Texarkana, Arkansas.

Develop and sustain economic growth and development capabilities in Texarkana,
Arkansas

» Always be proactive about economic growth and development, seaking business that adds
value to the community.

s The City Manager's office will ensure that one employea devotes his or her time around the
clock to aconomic growth and developmeant issues.

¢ Ensure that the retall developers have a full understanding of the tax advaniages of relocating a
husinass to Texarkana, Arkansas.

* Promote an Economic Marketing Strategy using all forms of media, especially magazines and
arlicles that help to recruit new businesses.

« Promote bullding and code anforcement standards that enhance growth, public safety, and
protection of investments.

Provide persistent situation awareness of economic development opportunities

s Conduct a SWOT Analyses (Strengths, Weaknesses, Opporunities, Threats) on daing
business in Texarkana, Arkansas

» Develop recruitment tools to promote the advantages of doing business in Texarkana,
Arkansas.

» Seek legislative amendment to the Act 8 Bond Law for business growth involving retall sales,
gimilar to 4B zales tax law in Texas

= Conduct a Citizen survey regarding types of businesses preferred in Texarkana, Arkansas.
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e Expand and develop our WEB Site to include appropriate econamic and demographic data for
those who desire to relocate businassas to our City.

Develop, organize, and train the organization to anticipate economic growth and
development opportunities

¢ An Economic Growth and Development Team will be formad to Include the City Manager,
Public Works Director, and Water & Sewer Director.

s Develop policies related to funding streets, roads, and utilities for economic growth

s Policy considerafions will be explored in order to make the new business |ocation experience
friendly and efficient

s If one Public/Private business opporunity does nol matarialize, then saize the moment to
cultivate five other opportunities.

e« Consider development of a parnership amangement with the Four States Fair on a
public/private vaniura,

Promote economic growth oppertunities that improves the quality of life for our
citizens

# Promole retail excellence through semounding ieisure activities involving trails, parks, watar
theme park, |-Max Theater, and other diverse event activities.

Implement open and transparent economic business practices that keep the Board
of Directors fully informed

s Transparency in our processes and practicas is a linchpin to producing sound economic growth
and development decisions.

= Board Members should be kept fully informed on all economic growth activities.

e Board Members should be advised of the required economic development financing tools
raquired to succeed.

Foster and develop smart operations across the city to reflect a visible
commitment of staff in sustaining future econemic growth for Texarkana, Arkansas

» Efficient processes are critical for us lo capitalize on aconomic growth and development.

» Smart operations for the City will streamline adminisirative processes that make the antire
building development process more flexible and responsive 1o the developer and buildar without
harming the public,

s Smart operations means husiness competitiveness through the avoidance of red tape.
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2018 Statement of Management Policy

Mission of the City (Broad Philosophy)

"The Mission of the City of Texarkana, Arkansas Board of Directors and City Staff is to
work together to create and implemeant strategies necessary to turn the City's Core Values
and Vision into reality”

Core Values [\fision that is more focused)

Promote active citizen involvement and participation in the planning and decision-making
DroOCess.

Aggressively pursue economic development and growth Initiatives with the private sector.

Compmitment ta leam and change at all levels within the organization in order to pursue
excellence through continuous improvemeant, nnovation, and creativity in delivering
services to the community

Commitment by the Board of Directors and staff to bulld relationships with citizens and
community partners in order fo achieve goals.

Promode fiscal responsibility and accountability for aur eitizens in all we do through a high
level of public accountability.

Promote the health, safaty, and general well baing of our citizens to create a vibrant
community,

Promote and foster regional partnerships with all public sector agencies to create a
growing Texarkana that will improve the quality of life for our Citizens.

Core Services

We will promote a strong and diverse economic enviranmeant,

We will provide infrastructure, with the capacity to meet current and projected neeads,
We will provide streets and other traffic systems.

We will rehabilitate and malntain infrastructure as needed.

W will promote public safety and health.

We will promote effective communication with one voice to the community,

Wiz will provide a warkplace that fosters creative ideas for delivery of core services.
We will provide high quality customer focused basic sarvices at a reasonable cost
We will promote safe, decent, and affordable housing.



City of Texarkana, Arkansas
Fiscal Policies

The following fiscal policy is designed to establish Important guidelines to direct the City's financial
management and decision making practices. These policies will assist the City's Finance Deparimeant in
thelr effort to assure that the City's financial resources are managed in a fiscally prudent manner. Thase
policies are alsa designed to aid in cost contalnment of City government, build City capacity to provide and
maintain effective servicas, prevent the loss of financial flexibility, and maintain a sound financial reputation
in the credit market. This policy will provide a financial base sufficient to sustain municipal services to
maintain the social well being and physical conditions of the City. It will assure taxpayers that Texarkana,
Arkansas' City government is maintained In sound fiscal condition. This policy shall be reviewed as
necessary for any revisions. Any proposed amendments are to be presented to the Board of Directors for
consideration,

General Policy

With respect to the interpretation and application of these policies, the City shall comply with all applicable
federal and state laws, the City Charter and Code of City Ordinances, Financial Accounting Standards
Board (FASB) and Governmental Accounting Standards Board (GASE) standards, all bond covenants,
and associaled ordinances relafing to all budget, accounting, reporting, disclosura, finance activities, and
financial policies. In any conflict between thase policies and such governing law, standards, or documents,
siich governing law, standards, or documents shall prevail. Any City procedure that will be in conflict of
this policy will require justification and two-thirds vote of the Board of Directors.

Fund Balances/Reserve Balances

The City recognizes the need to establish and maintain a fund balance to have availabla In the event of
amengency.

A, General Fund
1. The General Fund shall maintain an unassigned fund balance that represents at least 60
days of annual operating expenditures
2. In the event a balanced budget is not attainable, that Fund Balance may be used for
Recurring Expenditures and to achisve budget balance:
a) If the budget imbalance is expected to last for no more than one year and can be
corrected with use of Fund Balance available in excess of the desired minimum; or
b} If the budgst imbalance is expected to continue beyond one year, provided that
Fund Balance in excess of the desired minimum is used to achieve balance as part
of a comesponding plan te close the gap through revenue increases andfor
expanditure reductions. This will help the Genaral Fund balance from going below
the minimum.
3. The unassigned Fund Balance may be temporarily reduced below the desired minimum
when required for response to major disasters, Any proposed use of Fund Balance which



decreases Fund Balance below the desired minimum shall include a justification presented
fo the City Councll and shall requira approval from two-thirds of the City Council presant
and voting. Once the event causing use of Fund Balance bealow the desired minimum has
concluded, the City shall allocate sufficient funds to restore the unassigned Fund Balance
ta at least B0 days of annual operating expenditures by the end of the second subsequent
full fiscal year.

4. Annual surpluses in the General Fund will be used to fund capital expenditures or placed in
a restricted reserve account if;

a) Thera ara surplus balances remaining after all current expenditure obligations and
resene requirements are met.

b} The City has made a detarmination that revenues for the ensuing annual budget
are sufficient to support budgeted General Fund oparations.

5. The following restricted reserve balancas have bean established in arder to meet additional
neads of the city. Additions/changes to restricted reserves may be needed in order fo
confinue to meet the demands of the City.

a) Stateline Signals Reserve

b TAPD DOJ JAG Grant Reserve
&) Miscellaneous Reserve

d) Fireworks Permit Ressrve

a) Drug Selzure Resarva

. Public Woaorks Fund

1. The Public Works fund shall maintain a fund balance of no less than $200,000.

2. The following restricted reserve balances have been established in order to meet additional
needs of the Public Works Depariment.  Additions/changes to restricted reserves may be
naeded in erder to continue to meet the demands of the Public Works Depariment.

a) Bramble Park Resarve
k) Refusa Storm Water
o) ARITX Boulevard Signal

. Grant'Special Revenue Funds

1. Faclors considersd in determining minimum and maxmum cash reservas inciude each
fund’s risk and revenue volatility and cash fund of capital projects.

Revenue Policy

. Because revenues are sensitive to both local and regional economic aclivities, revenue eslimates
shall be conservative.

. The City will establish user fees or rates at sufficient levels to recover the full cost of providing the
zarvices. Fees for services will be reviewsd and adjusted, as neaded, to meaet increased costs for
all funds of the City.

One time revenue will not be used to support ongoing operational needs.

. Grant funding should be considered to laverage City funds. Inconsistent grants should not be usad
ta fund or-going programs. In the event of reduced grant funding, City resources will be substituted
only after all program priorities and altarmatives ara considarad during the budget procass.

. All grants and ather Federal and State funds shall be managed to comply with the laws, regulations,
and guidance of the grantor, and all gift and donations shall be managed and expended according
fo the wishes and instructions of the donor.
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The City will establish and maintain Special Revenue Funds which will be used to account far the
proceeds of specific revenue sources to finance specified activities which are reguired by statute,

ordinance, resolution, or executive order,

Expenditure Policy

It will be the palicy of the City to strive to eliminate the use of operating revenues, yearly budget
carry-over, or other non-recurming sources of revenue to meet recurring/operating expenses,

City recurring, operating expenditures will not excead annual revenues.

The City will keep staffing at minimum levels without sacrficing quality of services

Regular evaluation and adjustment of wages and benefits will be considered in arder to foster a
stable and dedicated workforce and reduce the expense of employee turnover,

The budget will provide sufficient funding to cover annual debt retiremeant costs. The Board of
Diractors shall be fully informed if sufficient funds are not allocated in the current budget.
Maintenance of infrastructure and other capital iterms will ba an expanditure priority, Mew spending
programs will not be funded by deferring capital maintenanca.

Debt Policy

The general policy of the City is to fund capital projects (infrastructure) with voter-approved debt
However, non-votar approved debt may be used as an alternative to other financing options whan
the need is urgent, unanticipated, necessary to prevent economic loss to the City, or is the most
cost-effective financing option. Short-term financing, recently made available by state constitution
Amendment 78, may be considered as an option for the purchase of motor vehicles or heawy
construction equipmeant
Thea City will not use long-term debt to finance current operations.
The City will seek to maintain and, f possible, Improve its current band rating in order to minimize
borrawing costs and preserve access to credit. The City will encourage and maintain good relations
with financial bond rating agencies and will follow a policy of full and open disclosure,
Interest eamnings on bond proceads will be limited to:

1. Fund the improvements specified in the authorizing bond ordinance; or

2. Payment of dabt service on the bands.

. The City shall use a competitive bidding process in the sale of debt unless the use of & negotiated

process is warranted due to markat timing requirements (refunding), or a unigue pladge or debt
structure. The City will award compefitively issued debt on a true interest cost [TIC) basis.
Proceeds from debt will be used in accordance with the purpose of the dabt issue. Funds remaining
after the project is completed will be used in accordance with the provisions stated in the bond
ordinance that authorized the issuancs of the debt
The City may inltiate a refunding of outstanding debt when:
1. A refinancing is expectad to relieve the City of financially restrictive covenants;
2. A refinancing I8 expected to significantly reduce the remaining term of the debt being
refunded; or
3. The City's financial advisors project net present value savings of at least 5% for current
refunding and advance refunding.

. A formal Request for Information (RFI) process shall ba conducted by the Finance Waorking Group

when selecting underariters in order to promote fairness, objectivity, and trensparency. The



selection committes shall report results of the RFI process to the Board of Directors. RFls shall
include guestions related to the areas listed below to distinguish firm's qualifications and
gxpenence, incuding but not Emited 1o

1. Relevant experience of the firm and the individuals assigned to the issuer, and the
identification and experence of the individual in charge of day-to-day management of the
bond sale, including both the investment banker(s) and the underaritar(s);

2. A description of the firm's bond distribution capabilities including the experience of the
individual primarily responsible for undenariting the proposed bonds, The firm's ahility to
access both retail and instilutional investors should be described;

3. Demonstration of the firm's understanding of the issuer's financial situation, including ideas
on how the |ssuer should approach financing iIssues such as bond structures, credit rating
strategies, and investor markating strategies;

4. Demonstration of the firm's knowladge of local political, economic, legal, or other issues
that may affect the proposad financing;

8. Documentation af the underwriter's parlicipation in the issuer's recent competitive sales or
the competitive sales of other issuers in the same state;

fi. Analytic capability of the firm and assigned investment banker(s);

7. Access to sources of current market information to provide bond pricing data before, during,
and after the sale;

& Any finder's fees, fea splitting, or other contractual arrangements of the firm that could
present a real or perceived conflict of intarast, as well as any pending investigation of the
firm ar enforcement or disciplinary actions taken within the past three years by the Securities
and Exchange Commission, the Municipal Securities Rulemaking Board, or any other

regulatory agency,
Cash Management

City funds will be managed in a prudent and diligent manner with an emphasis on safety of principal,
hiquidity, and financial return on principal, in that order,

A

B.

The City will develop and maintain written guldelines on cash handling, accounting, segregation of
duties, and other financial matters.
The City will conduct peradic reviews of its internal centrols and cash handling procedures.

Accounting, Auditing, Budgeting, & Financial Reporting Policy

Single Audit Repori or ather audits of Federal and State grant funds will be parformed in compliance
with applicable provisions of the Single Audit Act, applicable Office of Managemeant and Budget
Circulars, and other relavant faderal, state, and local rules and regulations.

An annual audit will be performed by an independent public accounting firm in accordance with
Ganerally Accepled Government Auditing Standards and the opinion will ba included in the
Comprehensive Annual Financial Report.

To the extent practicable, all Componeant Units of the City must follow all City accounting, audit and
financial reporing policies.



. The Single Audit Report {(annual audit) and the accompanying auditor's letter to management shall
ba released to City Council and published prominantly on the City's wabsita within 30 days of
recaipt from the auditor,

. The Finance Werking Group shall maintain a written disclosure policy consistent with federal
sacurities law and the City's confinuing disclosure undertakings with respect to the City's
outslanding debt,

. The City's accounting and financial reporting systems will be maintained in conformance with
Generally Accepted Accounting Principles (GAAP) and the standards set by the Governmental
Accounting Standards Board (GASE) and the Government Finance Officers Association (GFOA).
The City's CAFR will be submitted to the GFOA Certification of Achievement for Excelience in
Financial Reporting Program. The financial report should be in conformity with GAAP, demaongtrate
compliance with finance related legal and contractual provisions provide full disclosure of all
financial activities and related matiers, and minimize ambiguities and potentials for misleading
inference.

. Financial systems will be maintained to monitor revenues, expendilures, and program parformance
ofn an ongoing basis.

Monthly Reporis shall be prepared and prasented to the Board of Directors on a timely basis

The Councid may amend or supplement the budget at any time afier its adoption by majority vole
of the Council members. The City Manager has the authority to make administrative adjustments
to the budgat as long as those changas will not have a significant policy impact nor affect budgetad
yaar-end fund balances.

10
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Summary of Revenues & Expenditures

ACTUAL BUDGET ESTIMATED PROPOSED
2016 HnrF 209F 2098
REVENUES
GENERAL FURND 18,054,229 5 18304197 % 18371458 % 19,396,431
PUBLIC WORKS FURD 8,740 1564 T.2h0418 572,735 B, 754,847
CDBEG 251,429 369,193 147,001 AT0LE3S
TWU 11,566,781 12,480,765 12,431,245 13,100,043
OTHER FUNDS B30, 445 504 545 573,704 601,735
A& P FUND 1,201,313 1,181,500 1,160, 142 1,157,500
APPRORIATED FUND BALANGE
TOTAL REVENUES 5 38,484,361 % 40,350,619 § 39,405 286 § 43,389,992

EXPEMDITURES
GENERAL FUND 3 18,333 683 % 19441,000 F 19334728 3 19,385 431
PUBLIC WORKS FUND 8,302,740 8,314,800 7168, 482 8,754 647
CDEG 268,712 380,103 147,001 370,635
T 9,304,815 10,350,642 9,622 636 10,528,618
OTHER FLINDS 510,874 275 451 ara o4 707,263
A& P FUND 1,256 220 1,502,331 1,370 855 1,188 B74
APFPRORIATED FUND BALANCE 2.*13{;!_.]'22 0 #4817 592 2,243 524

TOTAL EXPENDITURES § 38,484,361 § 40,843,607 § 39,405,286 § 43,389,992

MET CHAMGE IM LINRESERVED /
UNAPPROPRIATED FUND BALAN 0 {0 0

12
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General Fund

FUND DESCRIPTION:

The City's General Fund is the primary operating fund of the City. This fund's revenue sources are
comprised of property taxes, sales taxes, franchise fees, grants, fees, and other general revenues. The
majority of these funds are discretionary and have very few restrictions. The revenue within the City's
Genaral Fund provides the general operations of the City through the departments listad below:

Administration
Financa

City Clerk

Board of Diractors
Courd

Probation

Police

Fira

Agencies

Animal Shalter
Faderal JAG Grant

- 8 & @ B & & = & & @
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Administration

PROGRAM DESCRIPTION:

The City Manager provides administrative direction to the city's arganization in aligning our statemeant of
managament policy and service delivery systems to correspond with community values and the Board of
Directors’ policy priorities consistent with the City Manager Statute. We pledge an informed, professional,
effective, and accountable staff to meet community needs,

The City Manager's office i constantly exploring new options in order to make govemment more
understandable, effective, and citizen ariented, The City Manager's office will continue warking to
maintain the public's trust with regpect to the City Manager's form of governmeant.

The Marketing and Communications depariment was combined with the Administrative department in the
year 2015. The major objective of the program is to promote City events and programs, along with
promoting general tourism to the City of Texarkana, Arkansas. This depariment is responsible for
developing and implementing marketing, putdic relations, promotional and advertising plang for the City
of Texarkana, Arkansas.

PROGRAM FOCUS:

The City Manager's office will develop a transparent and responsive local government that listens and
responds. This will be accomplished by cantinuing to seek involvement of our community in key policy
making, continuing to maintain a strong network of neighborhood associations, and implemanting more
effective ways for citizens to access information

The Cily Manager's office has a set of goalz which include the following:
# |nitiate open dialog and continue to nurture strong ralationships with known and possible future
devalopers such as: retail sales businesses fo promote economic growth and industrial
businesses to foster employment growth for our citizens,

# Target all opportunities that promote economic growth in Texarkana, Arkansas.

# Maintain open and ftransparent communication with City leaders, the Board of Directors, and
developers to assure all opportunities for economic development are promoted.




Finance Department

PROGRAM DESCRIPTION:

The Finance Department i managed by the Finance Director who is primaridy responsible for the
administration, direction, coordination, and supervision of all financial functions and operations for the
City Government, Bi-State Criminal Justice Systam, the City's Advertising & Promaotion Commission, and
City Grants. This includes, but is not limited to, preparation of the Annual Operating Budget and
Consolidated Annual Financial Report. Some other responsibilities include providing overall direction to
parsonnel invalved with the following divisions within the Finance Daparimenl Those divisions are
mainly, bul nol limited to; Human Resources, Payroll, Accounts Payable, Purchasing, Accounis
Receivable, Accounting, Insurance, Cash Managemeant, Grants, Tax Collection, and Customer Service,

The accounting division within Finance is responsible for recording and reporting all financial transactions
an an accurate and timely basis, preparing financial statements in accordance with Generally Accepted
Accounting Principles (GAAP), and issuing internal and special reports as required

Additional duties include providing expertise and technical coordination of new bond requirements,
providing recormmendations o the Ciy Manager on short and long-range fiscal policy, and representing
tha City at public functions involving financial considerations.

The Human Resource unit within Finance i responsible for all personnel management responsibilities
for non-civil and civil service employment positions for all depardments. This includes, but iz net limited
to, recruiting and retention, vacancy listings, managemem of perscnnel records, maintenance of
emplayes benefits, warker's compensation claims, payroll assistance, and pre-amploymeant screanings.
The Personnel Administrator is also the safety representative and liaison for State safety programs,
serves as Amencans with Disabilities Act contact for the City, and is our Census coordinator, Sha also
assists in ensuring our compliance with current laws and policies in every facet of Human Resources

within the City.

PROGRAM FOCUS:

Tha Department's areas of focus for 2018 will be primarly o confinue to align and mainfain our goals
with the City's "Mission Statement and Core Values Policy.” This policy was adopled by the City
Board of Directors in 2006

1) To confinue to provide excellent customer service and strive to achieve harmony within the
organization

2} To recruit and retain highly qualified and molivaled employees,

3} To strive for technological advances in software capabilities and effectively utifize currently
available technologies

4} To continue to review and revamp standard operating procedures to create a more streamlined
process
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Finance D rtment

5)

8)

7)

8)

g)

Ta continue to take steps that promote environment friendly measures, such as fo distribute
information in electronic format when possible, to recycle and reuse to save money and the
anvirenment.

To continue to educate employees and citizens on any area of cur knowledge and to educate
ourselves to provide more information and assistance.

To apply for GFOA audit and budget awards.

To sirive to maintain recommendad healthy levels of fund balance by clossly monitoring
expenditures and sesking steady revenue streams.

To continue to maintain a high lavel of ethics, professionalism, and integrity
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CITY CLERK DEPARTMENT (CCD)

CITY CLERK DEPARTMENT DESCRIPTION:

Provides accessibility to Information for all persons, creates and protects the transparency of
government, and provides an impartial, independent and accurate voice regarding the business
af government.

Serves as a liaison, and bndges the gap, betwean the Board of Directors, City staff, and the
public. It is the mission of the City Clerk Depariment to establish trust and confidence in City
government and to provide effective and aefficient public service for all citizens.

Creates an atmosphere within the City that fosters and sustains the ideas set forth in the
Freedom of Information Act,

Iz dedicated to innovative pracesses and continued presamnvation of the City's history.

CITY CLERK DEPARTMENT FUNCTION AND DUTIES:

Custadian of the Cily seal and authenticates by signature and records all official legislative
actions of the Board of Directors.

Acts as City archivist and historian relating to official acts,

Provides administrative support to the Mayor and Board of Directors, City Manager, and all City
departments, prepares and distributes Board of Directors meeting agendas and minutes, provides
access to public records, maintaing a comprehensive records management system, and
eoordinates the codification and publication of the Cily's Code of Ordinances.

Provides public notices, fulfills the statutory responsibiliies required by law; is responsible for the

management of all municipal elections; issues candidate filing papers, candidate disclosure
statemnents, and ballot measures, including initiative, referendum, and recall petitions.
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CITY CLERK DEPARTMENT (CCD)

» Pledges an informed, professional, effective, and accountablea staff to meat the needs of the
Board of Directors, the City staff and the community.

« Maintains an open, diplomatic and neutral relationship with online, pnnt, radio, social and
television news media,

CITY CLERK DEPARTMENT Guarrent Proposed
CITY CLERK 1 1
DEPUTY CITY CLERK 1 1

2 2

Please come see us on the city's wabsite at hitp:!
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Miller County District Court City Division
PROGRAM DESCRIPTION

The District Court has city-wide jurlsdiction over misdemeanor cases, traffic cour, civil cases of less than
$25,000, and emall clalms cases in matters of lese than $5,000. A small claims division of District Court
provides a forum in which citizens represent themselves to resolve minor civil matters, The District Court
is under the direction of the District Court Judge.

SERVYICES BY THE DEPARTMENT INCLUDE:

W

COURT- District Court holds sessions every Tuesday and Thursday afternoon beginning at 1:00
p.m. While in session, the District Court hears iraffic cases, misdemeanor cnminal cases, and
complainant cases.

TRAFFIC VIOLATIONS- In most traffic cases the District Court assesses fines and penalties for
traffic offenses and gives the defendant up to ninety (90) days to pay fines. Defendants have an
opticn to pay bonds in full before the court date. A contampt warrant s issued for defendants not
paying their fines, A big part of our bond collections come from the amnesty program the Judge
sots from February to April of each yvear. The defendant can coma in and pay the balance of fines
in full and the outstanding warmrant will be recalled.

CRIMINALICOMPLAINANT CASES- When a defendant is charged and found guilty with a
eriminal offense or complainant case, the District Court orders thess defendants to probation and
assesses a fine. A complainant case is Initiated by a victim coming in to the District Court office
and filling out an affidavit. These affidavits then go to the City Attorney and District Court Judge for

approval,

CIVILISMAIL CLAIMS CASES- The District Court hears small claims, in which one may sue to
recover damages to personal property, breach of contracts, and recovery of personal property in
matters with a value of 85,000 or less. The small claims court mests on the second Friday of each
month. Civil cases are heard on the second Thursday of each month. Civil Cases invalve
conlracts, damages to personal property, and recovery of personal property In matlers with a value
of 525,000 or less. There is a fee of $65 for filing small claim and $80 for civil casa

COLLECTIONS- The District Court coflects bonds and fines assessad by the District Court Judge.
This includes all cases ordered to probation, as well as, collecting prebation payments. Defendants
can pay with cash or credit/debit cards,

PROGRAM FOCUS

The mission of the District Court of the City of Texarkana, Arkansas is to strive to provide a prompt,
courteous, accessible atmasphere that is dedicated to ensuring equal justics while promating confidence
within the judicial branch, This philosophy is shared and demonstrated within the criminal, traffic, and
civilsmall claims sections of this agency, as well as other services that the court performs within the court's
jurisdiction. The couwt seeks to provide the highest quality of competence and customer service in all

levals of our agency.
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Probation Department

HONORABLE JUDGE WREN AUTREY

PROGRAM DESCRIPTION

The District Court Probation Department, under the direction of the District Court Judge, Wren Autray, &
responsible for fracking all defendants erdered to probation.

SERVICES BY THE DEPARTMENT

Fine and Fee Collections:

The Departmeant Is respansible for the collection of fines and fees assessed by Judge Aulrey
far thosa defendants ordered to Probation. The Department makes approximately 125 calls
each week to remind delinguent probaticners to make payments. Approximately 25 to 35
probationers report each day to make payments. Ve have an additional 10 to 15 defendants
call in payments with debit cards. The Department collects approximately $650,000.00 each
year in fines and fees

Community Service:

The Depariment has a community service pregram for those defendants that are financially
unable to pay fines and for those defendants ordered by the Judge to perform community
service as a punishment. The Department is responsible for placing and tracking these
individuals to assure complation of all hours. The community service program provides
thousands of dollars in labar for our City each year.
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Probation Department

¢ Alcohol/Drug Education:
The Department works with various agencies that provide alcohol and drug education classes
to ensure alcohol and drug offenders attend and complete programs as ordered by the Court,

« Domestic Viclence Education:
The Department monitors those defendants erdered to attend Demestic Violence Classes and
Life SkillsfAnger Managemernt classes to ensure these offenders complete the programs
orderad by the Court.

&« Electraonic Monitoring:
The Department iz responsibée for monitoring those defendants orderad lo electronic
monitoring to ensure completion of time sarved as orderad. The Court also uses the GPS
menitar, primarily for domestic violence offenders. The Electronic Menitoring system saves
the City money by allowing defendants fo serve time on house arrest.  These non-viclend
offenders pay for the monitoring system, saving the City the expense of housing them.

s Curfew Violator Program:
The Departmeant ensures defendants charged with curfew violations attend community service
and are in close contact with parents and guardians to ensure these juveniles are conducting
themseves In a more respansible manner.

PROGRAM FOCUS:

The Mission of the Probation Department is to create a safer community by preventing crime thraugh
offender education, to facilitate individual based probation programs, te provida more efficient melhods of
tracking probationers, and to increasa City revenue by the diligent collection of fines and fees.

The Probation Department will continuously update and provide excellent services for our Court as

mandated by Stata law. The Department will strive for excellent customer service. The Department will
sirive to increase revanua for the City as well.
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2018 Texarkana Police -TAPD

“Serving the City of Texarkana Since 4

PROGRAM SERVICES:

The police department is reqguesting capital projects monay in the FY 2018 budget year. Our proposed 2018
budget request will ask for adjustments to specific line items to cover inflatien and the cost of goods &
servicas bayond our control.  Our propesed budget will continue to enable us to deliver guality law
anforcement services to our citizens, The following is a snapshol of additional requests which are includad:

Salary Line ltem/Fringe Benefits Parity Raise Costs,

Salary Termination Pay Line ltem — Retiring Officars Annual Leave and Sick Leave Payout;
Inmate Healthcare Costs;

ADSI Records Management Software Maintenance Agreement;

TWU |nternet Computer Services Increase;

AWINS Radio Maintenance Agreemant,

Civil Service Promotional Testing;
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2018 Texarkana Police -TAPD

e [n-Service Travel & Training;
o Liniforms/Duty Equipment,
s Ammunition.

We believe our police depariment's strategy is a proactive strategy that reduces crime. We are committed
to ensuring "Cluality of Life |ssues” are addressed within the imitations of our manpower and budgst as
approved by the Mayor and Board of Directors. We evaluate our local crime trends each month and redirect
our resolrces as needed. The department added crime mapping software in late 2016 at the request of the
Board of Directors. This mapping software in conjunction with our new Crime Analysis Section allows the
Chief of Police, Division Commanders, Supervsors, Officers, and Citizens (o ses whera our reported crimes
are located In aach area of the city. Officers are assigned areas of patrol known as beais. Our goal for
staffing levels allows us to have an officer in each beat each day of the week answering cails for police
service,

The core mission of the police department is to make Texarkana, Arkansas a safe place to live, work, and
raise a family. The Officers and Civilian Staff take pride in providing a professionally managed, trained,
educated, and equipped police department that is responsive to the diverse community we serve. One of
the key indicators the community uses to determing the police department’'s sUccEss In managing crime s
the FBI Unifarm Crime Report (UCR) known as Crime in the United States. It is pubtished aach year. The
FBl compiles crime statistics each year and compares our local crime rates with similar sized cities in
Arkanzas and the United States. Our crime statistics are avallable in our monthly management repart, on
our wabsite al hito fwww arkpalice txkusa org, and published in the FBI Crime in the United States

yearly report at http:/www.fbi goviabout-us/ejisfucriucr.

Citizens have certain expectations from their police department:

Are the officers well educated, trained, and professional when they handla their calls?

Does the City have enough police officers and eguipment on each shift to accomplish their job?

Are staffing levels/ratio of supervisors to officers/civilian staff appropriate?

Can the Criminal Investigation Division handle complex investigations and what is the case solve
rate? s it comparable to other similar sized jurisdictions?

Iz thera @nough jail space availzble for District Court to sentance criminals?

Response times and calls for service are provided in our monthly management report.

25



2018 Texarkana Police -TAPD

TEXARKANA POLICE DEPARTMENT
2018 COMMUNITY STRATEGIES

PROGRAM FOCUS:

Strategy 1

We continue to promote a strong and diverse economic environment

We monitor reported crimas lo ensure the crime leved I within acceptable imits and adiust enforcement lo
react fo changes in crime trends each monfh.

Deployment of resources in response to calls for service by evaluating statistical crima infarmation
by type of crime, day it was reported, and time it was reported each month.

A comprehensive management repoit evaluating crime data and department oparations is provided
to the City Manager, Mayor/Board of Directors, and City Staff each month. We also post these
reports for public access on the Police Department website on a manthly basis

Crime trends and staffing levels will be available for the previous ten years through the
deparimeant's websile.

The agency provides and is very proud of a friendly website that allows for community access of
department information and site direclion to other public safety agencies,

Crime Mapping Information is available on our website. Any citizen can now look at where they
livia in relation to crime reports naar their location on our city map.  The information is updated daily
by cur Crime Analysizs Section.

Contact information for employees In all divisions within the police department is available providing
a lekephone listing or e-mail contact and is updated frequanthy.

The department website will continue to receive enhancaments and change with the needs of the
agency.

We are aspecially proud of our Facebook page promoting our involvement in the community.

We will work cooperatively with other depariments within the City to encourage business and retail
development to increase our tax base.

Strategy 2

The police department will work diligently to assist the City In promoting public safely in a team
approach.

We are commitfed o excellence, sefiing high standards, and mainfaining a reputation for providing
effective, caring, courfeous senvice, and & comrmifment fo our neighborhoods, citizens, and ouwr culfurally
diversa communily.
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2018 Texarkana Police -TAPD

This department will cooperate with all City depardments in an aggressive approach to promote
neighborhood revitalization, safe communities fo live in, and addressing "guality of life issuss® that
coniribute to crime in each of the wards within the City.

The Texarkana Police Department is a progressive law enforcement agency based upon a
foundation of public trust. We recognize we serve a culturally diverse community treating everyone
with dignity and respect.

We will foster a partnership that will embaody a shared purpese with our community and employees.

-

« We will capitalize on our strengths as a diverse community by working to recruil and hire & work
force that refiects the communily we sarve.

=  The department will continue to recruit and hire only the best qualified applicants. While it can be
difficult at limes, our goal is to hire and recrult a diverse work force that reflects the citizens we
sarve.
COur "Citizens Police Academy” will continue to offered in the spring of each a year.
We promote close working relationships with the local media and are responsiva to thair requasts
for information lo keep our citizens informed

Strategy 3

We will provide a work place that fosters creative ideas for dellvery of core services,

The departmeni provides an envirenment that allows line personnel Rexibility fo acl creatively, yet demands
a Iugh level of professionalism and special attenfion to duty and delall

We will market the City and Texarkana Police Department though a coordinated public
Infermatien/education program prometing community suppert and community invelvement in our
day 1o day operations.

We promote excellent media relations with open lines of communication to the community and ars
very proud of this relationship, We make every effort to be transparent in everything we do In
providing law enforcement senvices to the citizans we sarve.

Commitled lo a comprehensive modal training program that reduces the City's and Texarkana
Folice Department’s fability,

A cortinued pursuit towards achleving accreditation through the Arkansas Law Enforcemert
Accreditation Program (ALEAP) of our agency. This is a project of the Arkansas Chiefs of Police
Assaciation,

We will continue utilizing the PMAM Human Capital Managemenl computer system to facilitate our
efforts o train our officers while faciltating the management of our policies and procadures,
Explore increased opportunities for salf-reporting of incidents through new technology.

We continue to promote physical fitness requirements for cerfified police officers and pravide bath
opportunity and guidance in a quality fitness facility.

Premote from within the agency providing an opportunity to advance within the organization.

We encourage our employees to continue their education and training.

We are very appreciative of cllizen input when special concerns within their neighborhood are
brought to our attention. We make every effort to resolve these in a tmely manner.

Strategy 4

We will provide high quality customer focused basic services at a reasonable cost.
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2018 Texarkana Police -TAPD

To the extent possible, the police department will confrof those expenses within owr budget to make sure
they meat e "wanfameeds” test, making every effort to spend our fax dollars wisely with Arkansas vendors
that contribute to our fax base.

»  Technology will be used to the extent possible that will allow officers/civilian staff to work smarter
and safer,

=« Computer technologies will continue to be upgraded allowing for storing and access of information
o improve senvice to our citizens.

« Continual evaluation of equipment to ensure the agency can rezpond to calls for service and
amergencies within the imitations of our budget.,
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2018 Texarkana Police -TAPD

Check out our website www.arkpolice txkusa, erg and our facebook page

TEXARKANA ARKANSAS
POLICE DEPARTMENT
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Fire
PROGRAM DESCRIPTION:

The purpose of this program is to provide emargency responsa services to the citizens of Texarkana,
Arkansas protacting them and their property from the danger of fine and other hazardous conditions. In
addition, fire prevention and public education activities will be conducted to reduce the incidence of fire
and related emergencies, Training will be done to maintain readiness and to comply with state and federal

mandates.

PROGRAM FOCUS:

The major objective to this program is to save lives and profect property by providing our citizens with
guality professional services, Including fire suppression, amergency response, code administration, fire
prevertion, and community education, all of which will be delivered in a competent, courtecus,

compassionate, and ethical manner.
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Texarkana Fire Department

TEXARKANA, ARKANSAS FIRE DEPARTMENT
STRATEGY DEVELOPMENT PLAN
(2018)

The mission statement of the Texarkana, Arkansas Fire Department:

“To save lives and protect property by providing our citizens with quality professional services,
including fire suppression, emergency response, code adminisiration, fire prevention and
communify education, all of which will be delivered in a competent, courteous, compassionate,
and ethical manner.”

We will promote a strong and diverse economic environment.

Sirategy: The Texarkana, Arkansas Fire Depardment will actively take steps in 2018 o
reduce the cost of fire insurance.

o Al commercial buildings will have & pre-incident fire survey conducted

e A master plan will be developed for a fire raining facility bo serve both TAFD
and Miller County.

« Al necessary information will be organized and presented to the insurance
industry whenever the Texarkana, Arkansas Fire Depariment believes the
information will lower fire insurance costs

We will provide infrastructure, with the capacity to meet current and projected needs.

Strategy: The Texarkana, Arkansas Fire Departrment will monitor the community fire threat
and make any needed adjusiments to its infrastruciure,

» Al response times will be monitored, analyzed, and provided to the City
Government each month and at the end of 2018,
s All fire hydrants will be checked in April and October of 2018,

We will promote public safety and health.

Strategy: The Texarkana, Arkansas Fire Department will have an active fire prevention
campaign in 2018
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Texarkana Fire Department

o W will conduct fire prevention education in the Texarkana, Arkansas School
Diistrict.

« We will provide smoke detectors for those citizens that cannat afferd ane,

»  We will give fire safety talks to any organization that makes a request.

We will promote effective communication with one voice to the community.

Stratagy: The Texarkana, Arkansas Fire Department will open diverse lines of
communication with the community.

» We will communicate to the public through mass media, social media, flyers,
in groups, and one on ane.

» Fire prevention written material will be bought and distributed to the
community in 2018,

We will provide a workplace that fosters creative ideas for delivery of core services.

Strategy: The Texarkana, Arkansas Fire Depariment will encourage empleves inpul and
participation,

» Various commitiees will be established in 2018 to give our parsonnel direct
input on department issues,

» The Fire Chief will actively sesk out and consider all ideas lo improve our
service to the public

We will provide high quality customer focused basic services at a reasonable cost.

Strategy: The Texarkana, Arkansas Fire Department will monitor services and costs and
adjust when necessary.

» Each month all expenditures will be analyzed for prudence and budgetary
CONGerns,

»  Any complaints from the community will be ftaken seriously and will be
investigated.

We will promote safe, decent, and affordable housing.

Strategy 1:  The Texarkana, Arkansas Fire Department will keep housing safe and decent
through code enforcement.

» All building plans for multi-family housing in Texarkana, Arkansas will be
examined for safety and code compliance in 2018

Strategy 22 The Texarkana, Arkansas Fire Depardment will help keep housing alfordable by
taking steps to decreasa the cost of fire insurance.

All commercial buildings will have a pra-incident fire survey conducted.
Studies will be done using results from our latest inspection to determine
what our departmant needs to do to improve our Public Protection Class

rating.
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Agencies _

PROGRAM DESCRIPTION:

The purpose of this depariment iz to allocate the General Fund resources that do nat belong to a specific
department.

The primary categones are:
# Personnel/Professional Services, which includes unemployment, election costs, insurance,
publishing of City Ordinancas as required by state statute, Criminal Investigation Sacratary, and
penzion confribubons.

# Capital Cutlay, which varies from year to year

# Debt service payments, which include short term notes on capital, such as payments on the 2012
Franchise Fee Bond and 2015 Franchise Fee Dabt Servica,

# Contributions to various entities, which inciude the Bi-State Justice Building and the Texarkana
Public Library.

# Senices, which include Code Red, E-811 paymeants, Farmer's Market contributions,
Crimastoppers Coordinator, Texarkana Urban Transit District, Texarkana Regional Airport, and
the Animal Care and Adoption Centar.

33



Animal Care & Adoption Center _

The mission of the Animal Care and Adoption Center is to assist,
protect, and educate the public on animal care and welfare issuas.

RESPONSIBILITIES:

To enforce City of Texarkana, Arkansas ordinances and issue
citations accordingly; pick up stray and abandoned animals; promote
animal adoplion programs in the community and on the interneat;
work clossly with rescue and other agencies; frap stray dogs and
cals; invastigate reports of animal cruelty and neglact; visit schools
and teach responsible pet ownership; bite prevenbion and recognificn of rabies and animal behavior, reacue sick
and injured animals.

TEXARKANA USA

Al tha Animal Cara & Adoption Center, we encourage and respect the animal-human bond while anticipating and
providing services that ensure public health and safety through the proper promotion of animal welfare, Proactive
animal-conirol enforcement, quality education in recognizing and preventing animal cruelly, and the enactment of
progressive humane initiatives to refieve animal suffering are imperative. We also provide care and placemeant for
urwanted animals threugh quality adoplions, licensed rescue, foster programs, and transport programs.

The Animal Care and Adoption Center is a "full service" operation. YWe take in animals that are brought in by the
Cities of Texarkana, Arkansas, Texarkana, Texas, Mash, Texas, and Walkea Village, Texas Animal Cantrol officars,
animals owned by citizans of Miller and Bowie County, and unwanted strays found in Miller and Bowie County.
The Animal Care & Adoption Center also adopts animals out to the public. The adoption fee is 540,00 for dogs
and $20.00 for cats. All animals are required to be spayedineutered prior (o leaving the shalter.

= The Animal Care and Adoption Center will provide shelter and housing for unwanted or stray animals. The
shalter will attempt to find the owner of lest animals and reunite the cwner with their animal.

s Tha Animal Care and Adoption Center will workl with recognized rescue groups in trying to rescue as many
animals from the shelter that are not reclaimed by their owners

» The Animal Care and Adoption Center will also support the ordinances and laws of the county and state and
assist the Animal Control Divislon in enfercing those laws peartaining to animal control and management.

Charles Lokey, Director
203 Harrison Street
Texarkana, Arkansas 715854
Fax: (870} 7 74-4518
Phone, (B7D)773-6388
Email: Charlas. Lokay@txkusa. ong
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General Fund Summary (101)

BEGINNING FUND BALANCE

REVENUES

GEMERAL PROPERTY TAX

SALES E OTHER TAXES

FRAMCHISE RECEIFT=

LICEMSES & PERMITS

FROM OTHER GOWVERNMENTS

FINES & FORFEITURES

GRANTS

OTHER REVENUE

INTERFUMD

AMIMAL SHELTER

APPROPRIATED FUND BALANCE
TOTAL REVENUES

EXPENDITURES

ADMINISTRATION

FINANCE

CITY CLERK

BOARD OF DIRECTORS

COURT

FROBATION

FOLICE

FIRE

AGENCIES

ANIMAL SHELTER

FEDERAL JAG GRANT

UNAFPROFPRIATED FUND BALANCE
TOTAL EXPENDITURES

NET CHANGE IN UNRESERVED
FUND BALANCE

RESTRICTED RESERVE
USEDFALLOCATED

ENDING UNRESERVED FUND BALANCE

NUMBER OF DAYS OF EXPENDITURES
IN FUND BALANCE

ACTUAL BUDGET | ESTIMATED | PROPOSED
2016 207 2017 2018

4,190,647 3,951,208 2 996,047
2 377,072 2 457 000 2,483,000 2 552,000
5,102 469 9.271.700 9,027,453 g,028, 500
7 773,562 2 707,950 2 561,890 2 591,390
37 886 39,150 47 BBO A7 696
1,185, 5586 1,200,000 1,211,585 1,228,000
839,808 B48,700 818,900 812,800
360,759 302,367 B4, 794 243,231
35,645 32,800 111,236 1,077,735
1,000,977 1,158,580 1,128,680 1,160,710
a7a. 118 375,950 376, 266 220,774

0 0 _ 0 423 506
18,094,229 18,394,197 18,371,484 19,306,431
AR9.964 304,034 393,976 304,471
485,004 465,490 447 949 400,702
162,558 137,110 136,642 145,287
31,381 38,116 365,452 137,667
244 056 247 654 244 001 247,438
102 957 202 780 197 608 108, 665
7,095,790 7 4dd 605 7,388,487 7,507,850
4,483 449 4823 B34 5,130,384 5,045,149
4 541,074 5,222 558 4940324 4,768,631
388,323 415,909 381,618 445 586
18,215 18,000 37,105 13,796
o 0 0 0
18,233 668 19_,_#11,0’90 19,334,726 19,396,431
{230,429) (954,262) (o
8,000 20,000

3951, 208 2 995,047 2 802,350
79 57 46
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SUMMARY STATEMENT OF REVENUE

General Fund
ACTUAL BUDGET ] ESTIWATED | PROPOSED
2016 2M7 2017 2018

REVENUES

GENERAL PROPERTY TAX 2377072  2.457.000 2 AR3,000 2,562,000
SALES & OTHER TAXES o102 469 5,271,700 5027 463 8 028,500
FRANCHISE RECEIPTS 2 773,562  2.707.950 2,561,800 2,591,390
LICENSES & PERMITS 37 BEE 39,160 47 BE0 47 95
FROM OTHER GOVERMMENTS 1,185 586 1,200,000 1,211,585 1,228 000
FINES & FORFEITURES 839,608 BAB, 700 818,800 812,800
GRANTS 380 750 302,367 604,754 243,231
OTHER REVENUE 36,645 32 500 111,238 1,077,735
INTERFUND 1000877 4,158,580 1128680 1,160,710
ANIMAL SHELTER 379,715 475,050 476,266 290,774
APPROPRIATED FUND BALANCE 0 0 0 423 598

TOTAL REVENUES 18,004,228 18,304,197 18371464 19,306,431
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Department
ACTUAL BUDGET | ESTIMATED | PROPOSED
2018 2017 2017 2018 |
EXPENDITURES
ADMINISTRATION
PERSONMEL 241,959 243,872 243 481 265,054
CONTRAGTUAL SERVICES 150,431 162,047 152,300 52,302
MAINTENAMNCE 184 200 200 200
SUPPLIES 3,860 7,500 19,600 8,500
OTHER (6,523) {19,585) (21,588) {21,5686)
TOTAL ADMINISTRATION 389,961 354,034 383,478 304,471
FINANCE
PERSONMEL 533,535 521,085 453,078 520,219
CONTRACTUAL SERVICES 104,669 113,380 142,500 119,758
MAINTEMANCE 0 100 100 100
SUPPLIES 4,707 5,000 7,100 5,500
OTHER (157,967)  {174,085) (154.780) (154,785)
TOTAL FINANGE 485,004 465,450 447,849 480,782
CITY CLERK
PERSCNNEL 150,672 124,857 125,682 135,726
CONTRACTUAL SERVICES 10,760 10,763 11,850 9,161
SUPPLIES 1,226 1,450 1,200 500
TOTAL CITY CLERK 162,568 137,110 136,642 145,387
BOARD OF DIRECTORS
PERSONMEL 9,705 10,002 7,402 7,102
CONTRACTUAL SERVICES 19,896 27 864 24,860 129,666
SUPPLIES 1,780 1,150 4,200 1,000
TOTAL BOARD OF DIRECTORS 31,381 39,118 36,452 137 667
COURT
PERSONMEL 197 623 199,045 200,737 205,584
CONTRACTUM. SERVICES 432,087 42,709 39,304 37,604
MAINTEMANCE a1 500 250 250
SUPPLIES 3,755 4,500 3,800 4,000
OTHER {500) 0 D D
TOTAL COURT 244,056 247 B4 244,081 247,438
FROBATION
PERSONNEL 180,358 185,648 188,538 187,215
CONTRAGTUAL SERVICES 8,802 13,834 9,260 8,050
SUPPLIES 3,197 2,800 2,300 2,800
OTHER BO0 BO0 800 500
TOTAL PROBATION 182,857 202,780 187,698 198,665
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SUMMARY STATEMENT OF EXPENDITURES

General Fund

By Department
ACTUAL BUDGET | ESTIWATED | PROPOSED
2016 2017 2017 2018
POLICE
PERSOMNMEL 6,548 516 6 793,309 4872210 .903,740
COMTRACTUAL SERVICES 183,732 248,796 2E2.0177 285,575
MAINTEMAMCE 151,927 171,500 164 000 160,500
SUPPLIES 298 357 0T 500 ZE9.000 280,000
CAPITAL SUTLAY ] Q 7000 Sd4,035
OTHER {67,802) {57 500} (&6,500) (66,0003
TOTAL POLICE 7,045, 7ad 7444 505 T, 3EB 487 7,587 850
FIRE
PERESLOMMEL 4 2GR 440 4 558 974 4 BER 528 4 610,349
CONTRACTLUAL SERVICES a7 6 41,910 G350 76,300
MAINTERNSMCE 67,236 77,000 49 000 gz.000
SLIPPLIES BO.At11 78,950 78,950 74,000
CAPITAL QUTLAY o 16,000 240,882 0
OTHER {1463 PRI {4,526 iﬂ.@f
TOTAL FIRE 4 483 445 4 32 834 6,130,584 5,048, 144
HGENCIES
PERSONMEL/PROFESSIONAL SERVICES 961,198 751,396 78541,070 757,850
CARPITAL CUTLAY 5,228 ] 233,470 0
DEBT SERVICE 1,111 .89 1078411 1,076,501 oeE 023
COMNTRIBUTIHONS 2,283 438 2,936,980 2,588 T35 2,630, 655
SERVICES 500,118 465 771 480,850 423,853
TOTAL A&GEMCIES 4,841,974 h232 654 4 240 324 4 ¥EB 831
AMIAL SHELTER & ANIMAL CORNTROL
PERSONMEL 245,148 268,265 F27,738 2B5 B5E
COMTRACTUAL SERVICES a0 3565 Th 644 10 380 &7, Be0
MAINTEMANCE T 452 24,004 5,000 24 000
SUPPLIES 51,370 48,000 43,500 30,750
CARITAL OUTLAY i} i 1} 28,000
TOTAL anikal SHELTER & ANIMAL CONTROL 348 323 415,909 61 616 445 568
FEDERAL JAG GRANT
CAaPITAL OUTLAY 18,215 1, a7.106 13,786
TOTAL FEDERAL JAG GRAMT 18,215 18,000 37 108 13, 7oE
TOTAL EXPENDITURES 18,332,662 19,411,090 18 354 T26 19, 306,431
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Type
ACTUAL BUDGET | ESTIMA TED_1 PROPOSED
[ 206 2T 2017 2018
CAPITAL OUTLAY 23,443 54,000 A97157 95 431
CONTRACTUAL SERVICES B49,410 758,047 785,271 756,205
CONTRIBUTIONS 2263438  2.826,980 2 6AS. 733 2,630,806
DEBT SERVIGE 1,111,991 1,078,411 1,075,501 956 023
MAINTENANGE 226,580 273,300 289,549 277,050
OTHER (230, 338) (257 570) (245, 581) (245 270)
PERSONNEL 12,403,955 12,903,905 12 652 535 13,320,843
PERSONNEL/PROFESSIONAL SERVICES 651,196 751,396 751,070 757 860
SERVICES 500,119 465 771 480 850 423 BR3
SUPPLIES 420 564 458 850 440 B51 423,050
TOTAL EXPEMDITURES 16,333 688 19,411,080 19,334 726 19,356 431
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General Fund Expense Breakdown

2017-2018

Nan Public Safety Salaries/Benefits:
Administration

Finance

City Clerk

Total Mon Public Safety Salaries/Benefits:

Non Public Safety Operation Budget:
Administration

Finamce

City Clerk

Board of Directors

Agencies (excluding debit)

Total Non Public Safety Operation Budget:

Total Non Public 5afety:

Public Safety Salaries/Benefits:
Court

Probation

Police

Fire

Animal Shekter/Cantrol

Total Public Safety Salaries/Benefits:

Public Safety Operation Budget:
Court

Probation

Police

Fire

Animal Shelter/Caontral

Palice Pension Fund

CID Secretary (split with Texarkana, TX)
Bi Stabe Contribution

Code Red Services

E-911 Paymenis

Crimestoppers Coordinator

Total Public Safety Operation Budget:

Total Public Safety:
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2017 2018
1.28% 1.39%
2.38% 2.73%
0.65% 0.71%
4.24% 4.75%
0.79% 0.21%
0.03% 1.15%
0.07% 0.05%
0.19% 0.72%
3.44% 2.91%
4.40% 1.67%
B.64% 8.41%
L05% L08%
(.97% D.98%

35.02% 36.23%
23.83% 25.25%
1.20% 1.50%
61.16% B3.89%
0.23% 0.22%
0.06%% 0.06%
3.95% 3.72%
3.11% 1.24%
0.81% 0.84%
L.B5% 2.93%
0.12% L12%
13.56% 13.78%
0.05% 0.05%
. 10% 10
0.13% 0.13%
24.69% 22.76%
85.79% 86.66%




Debi:

Fire Truck Loan 0.04% 0,005
Reglons Equipment Finance 1.17% 0.29%
20112 Franchise Fee Bond A24% 3.25%
2015 Franchise Fee Bond 1.19% 1.24%
20118 Franchise Fee Bond 0.00% 0.23%
Total Debi: 5.56% 4.93%

Total General Fund Expenditures: 100.00%  100.00%
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Public Works Fund

FUND DESCRIPTION:

The Ciy's Public Works Fund is a special operating fund of the City. This fund's revenue sources are
comprised of property taxes, refuse fees, state turnback, grants, and other special revenues. The majorily
af these funds are non-discretionary and are highly regulated by state sfatute. The revenue within the City's
Public Works Fund provides the special operations of the City through the departments listed below:

Hefuse

Shrest

Building Maintenance
Parks and Recraation
Environmental Maintenancs
Planning

Code Enforcement
Enginearing

Street Projects

ADC Waork Felease
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Refuse

PROGRAM DESCRIPTION:

The Befuse Divislon is under the supernvision of the Public Works Director. Duties of this division incluge
managing and promofing the City's recycling program. The Refuse Operator | {recycling) assists the
FPublic Works staff in developing & recycling program that will generate revenue and become self-
sustaining. Responsibilities include aszsisting in locating and writing grants, preparing hauler bliing and
audit reports, and creating an educational cutreach program

PROGRAM FOCUS:

The focus of this division is to enhance recycling awareness, opportunities, and participation in tha
community. This includes providing receptacies for recycling, separating and baling malterial, and
warking with businesses and residents io encourage paricipation.

GREEN =
TEXARKANA &

RECYCLING PROGRAM
IND SN OF EVERY MONTTI
Bl ANTTTLL 13040 1PAd
DROPOFF STATION
CORMNER OF 3RD ST & HAZEL ST

W'\  UNICOR  RICHARDSON WASTE Il

TREREE PR I AT
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otreet

PROGRAM DESCRIPTION:

The Streets Division is supervised by the Public Warks Superintendent. Duties of this division are widely
varied and include maintenance of over 300 miles of streets, over 34 miles of major drainage ditches,
and numerous miles of drainage facilities within the public right of way. The Streeiz Department provides
maintenance of existing subdivision sireets, as well as replacament of those streets which are failling. It
also provides for the repair of utility street cuts and street sweeping. The fraffic confrol group within the
Sireets Department installs and maintains street signs and traffic signals, paints center and edge lines
along roads, and maintains all City-owned streat lighting. This division provides housing demoalition when
private property owners do not comply with Gity codes.

PROGRAM FOCUS:

The focus of this division i3 to enhance the guality of life for the citizens of Texarkana by providing
regular street and drainage maintenance activities, These activities include strest cleaning, street repair,
stredt resurfacing, bridge repair, dilch-digging/cleaning, nghts-of-way mowing and cleaning, and tree
trimming. It iz also responsible for removal of debris placed along the public right of way. In the event of
winter storms, the Streets Division is responsible for clearing snow and ice from City roadways,

Included among the responsibiliies of the Streat Division is also the responsibility for quality of life
enhancements through the installation and repair of traffic signs, as well as traffic control pavement
markings on City streets
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Building Maintenance

PROGRAM DESCRIPTION:

The Building Maintenance Division is under the supamnvision of the Building Maintenance Superintendent
and is respansible for the maintenance of twelve {12) City buildings. In addition, it is responsible for
custodial services in City Hall. The 12 buildings include five (5) fire stafions, four (4) neighborhood
centers, City Hall, Public Warks, and the Animal Care and Adoption Center.

PROGRAM FOCUS:

The Building Maintenance Division's mission is to provide a safe, comfortable work envirenment for City
employees while delivering all maintenance and preventative maintenance needad to extand the life of
City-owned buildings and service localions. The depariment is also responsible for maintaining the
aesthatics of City propery.
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Parks & Recreation

PROGRAM DESCRIPTION:

The Parks Division strives to create a meaningful parks system that provides quality leisure services and
promaotes the natural environment and the health of the community, while also strengthening the diversity
of a democratic sociely, The Parks Division maintains 19 parks, which encompasses over 235 acres,
and ane swimming pool.

PROGRAM FOCUS:

The Parks and Recreation Division's mission is to provide a safe and comfortable emnwironment for
citizens of Texarkana to gather and relax while enjoying the oulside environment. This department
focusas on maintaining the parks through scheduled cuttings, refuse collaction, and general all-round
cleaning, while also developing close working relations with local organizations to prepare the parks for
upcoming evenis.
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Environmental Maintenance

PROGRAM DESCRIPTION:

The focus of this divigion is to enhance the quality of life for the citizens of Texarkana by providing a safe
environmant through the control of pests, discarded refuse, and overgrowth on abandonad propertias.

PROGRAM FOCUS:

This division enhancas the quality of life for the citizens of Texarkana by the cutting of weeds and high
grass an streets and drainage rights-of-way, mosquilo control, and the removal of trees in the ROW, In
addition, this divizion ig responsible for weed abatement.
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Planning

PROGRAM DESCRIPTION:

The Planning Dnision, under the suparvision of the City Plannan'Historic Preservation Officer, is
responsible for the comprehensive planning process (long range planning) of the City and, in that regard,
administers the land regulation ordinances. On a day-to-day basis (short term planning), the Planning
Division prepares and processes all rezoning applications, subdivision plal reviews, strest/easement
abandonments, and conditicnal use permits that are heard by the Planning Commission each month, In
addition, this division researches and prepares related ordinance revisions and special requests by the
Board of Directors such as street renaming, establishment of economic development districts, and
devalopment of presarvation guidalines.

PROGRAM FOCUS:

The Planning Division's foocus is fo enhance the guality of life for the citizens of Texarkana by providing a
division which encourages qualily growth, development and redevelopment, and the stabilization of
neighborhoods through a concentrated effort of planning, land use controls, Historic Preservation,
permitting and enforcemeant.

58



Code Enforcement

PROGRAM DESCRIPTION:

The Code Enforcement Division is responsible for assuring and protecting the public's life, health, safety,
and welfare through enforcement of codes and ordinances of the City, Building and construction permits
are issued in the Public Works Office. In addition o enforcing the building, plumbing, mechanical, gas,
glectrical, and swimming pool codes, inspectors enforce environmental test codes and ordinances
pertaining to substandard structures, zening regulations, wead abatemeant, and nuisancas, such as trash,
li{ter, and abandonad vehiclas.

PROGRAM FOCUS:

The Code Enforcement Division is dedicated to improving the gualty of life for the cillzens of Texarkana
through enforcement of City adopted codes and ordinances. These codes are based on the Arkansas
Fire Code which has incorporated the International Building Codes, as well as the International Propery
Codes. The City of Texarkana has also adopted its own ordinancas, which the Enforcement Division
enforces, such as specifying the limits of construction activities on lots, amount of overgrowth on
proparty, non-operable vehicles, etc. By camying oui these codes and ordinances, the cilizens are
assured of maintaining their investmeants in their property, as wall as thelr community,

b G BN

59



Engineering _ -

PROGRAM DESCRIPTION:

The Engineering Division is included in the Public Works Deparment and is responsible for maintaining,
updating, and producing all clty maps. The departrment also maintaing records of subdivision plats, right-
of-wayleasement abandonments, address assignments, and performs minar drafting duties for the City.
The Engineering Division works closely with the Planning Division and olher government agencies, such
as Miller County, Arkansas Highway Depariment, Texarkana Metropolitan Organization, and Chamber of
Commerce in order to keep the maps up to date. Map maintenance and updates are made through the
use of two types of enginesring and GIS software, AutoCAD Map and ArcMap.

PROGRAM FOCUS:

The focus of this division is to maintain and Improve the acouracy of City mapping information and 1o
pravide the best possible mapping information to the cilizens and businessas on zoning, lot size. flood
plain, eity limits, right-of-way, atc.
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Public Works Fund Summary (201)

BEGINNING FUND BALANCE

REVENUES

GENERAL PROPERTY TAX

WATER & SEWER

REFUSE

LICENSES & PERMITS

STATE TURNBACK

OTHER REVENUE

APPROFPRIATED FUND BALANCE
TOTAL REVENUES

EXPENDITURES

REFUSE
STREET
BUILDING MAINTENANCE
PARKS & RECREATION
ENVIRONMENTAL MAINTENANCE
PLANNING
CODE ENFORCEMENT
EMGINEERING
OTHER
ADC WORK RELEASE
TOTAL EXPENDITURES

MET CHANGE IN UNRESERWVED /
UNAPPROPRIATED FUND BALANCE

STORM WATER RESTRICTED
RESERVE USED/ALLOCATED

ENDING FUND BALANCE

NUMBER OF DAYS OF EXPENDITURES
IN FUND BALANCE

ACTUAL | BUDGET |ESTIMATED PROPOSED
2016 2017 2017 2018

1,047,546 1,484,960 1,222,943
100,246 101,800 101,500 103,000
87,814 88,000 87,500 BE,000
4,055,349 4,076,000 4,068,000 4,080,000
142 544 145,700 138,755 140,250
1,087,540 19882000 2065000 2112000
366,552 896,919 260,980 963,184

0 b 0 1,288,213
6,740,154 7,280,419 6,721,735  B,754,647
3,504,336 3896801 3748976 3,958,392
1,220,176 1,784 599 1,645,768 2,063,002
105,408 180,827 145473 143,518
IB5 669 1,083,934 491649 1,097,920
187,220 216,424 208,806 222,461
145,737 167,042 105,248 141,618
459, 078 412,278 390,008 400,245
54,082 §1,997 58,125 74,807
175,573 402,278 198,474 442,311
163,661 178,820 175,954 200,372
6,302,740 8,314,900 7,168,482 8,754,647
437,414 (262,017) (0)
184,730 195,270

1,484,960 1,222 943 150,000
B 62 &
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SUMMARY STATEMENT OF REVENUE
Public Works Fund

ACTUAL BUDGET | ESTIMATED | PROPOSED
2016 217 2017 2018

REVENUES
GENERAL PROPERTY TAX 100,246 101,800 101,500 103,000
WATER & SEWER 87,814 88,000 a7,500 48,000
REFUSE 4,065,349 4,076,000 4,068,000 4,080,000
LICENSES & PERMITS 142,644 145,700 138,755 140,250
STATE TURNBACK 1,887 549 1,882,000 2,065,000 2,112,000
OTHER REVENUE 356, 552 896,819 260,980 963,184
APPROPRIATED FUND BALANCE e g 0 0 1,268,213

TOTAL REVENUES 6,740,154 7,230,419 6,721,735 8,754,647
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SUMMARY STATEMENT OF EXPENDITURES

Public Works Fund

68

By Department
ACTUAL BUDGET | ESTIMATED | PROPOSED
2016 2017 2017 | 2018
EXPEMDITURES
REFUSE
PERSONNEL 44 B2E 45 926 45703 49, 084
CONTRACTUAL SERVICES 2,882 206 3,258,036 3,130,702 3,191,758
MAINTEMANCE 2,715 700 1,500 3,600
SUPPLIES 5,779 7.400 11,400 B, 050
CAPITAL OUTLAY o 7.258 7,269 a
OTHER 5GE, 721 579,480 552 412 707,000
TOTAL REFUSE 3,50 338 3895 801 3,748,975 3,050, 352
STREET
PERSONMNEL 576,253 T32.417 BO2 834 756,820
CONTRACTUAL SERVICES 401,588 485, 582 457 672 500,178
MAINTENAMCE 7.3z 25,000 16,000 15,300
SUPPLIES 255,408 337 400 412,100 433180
CAPITAL QUTLAY 3,500 230,000 76,008 365,270
OTHER [24,815) (26,000) (7.746) (7.824)
TOTAL STREET 1,220,176 1,784,200 1,645,758 2,063,002
BUILGING MAINTENANGE
PERSONMNEL 45,808 47015 47411 48,210
CONTRACTUAL SERVICES 31,784 47 Bas 36,239 37,358
MAINTENARCE 515 600 300 G0
SUPPLIES 21,814 21,660 18,650 20,830
CAPITAL QUTLAY 5,480 42 B73 47 B73 38,520
TOTAL BUILDIMNG MAINTENANCE 105,408 160,927 145,473 142 518
PARKS & RECREATION
PERSONNEL 212,253 239,230 216,831 241,935
CONTRACTUAL SERVICES 59, 706 51,039 45,388 47,028
MAINTENANGE 2,395 4,000 3,000 4.000
SUPPLIES 50,156 AT, 200 81,358 R, 300
OTHER 1,087 GH2 455 186,070 7T18.657
TOTAL PARKS & RECREATION 385,668 1,033,534 491,543 1,007.920
ENVIRONMENTAL MAINTENANCE
PERSONNEL 143,333 145,224 133,105 134,361
CONTRACTUAL SERVICES a3 &00 40K BO0
MAINTENANCE 123 2,500 5,000 5,100
SUPPLIES 43 680 68,000 70,300 B2,400
TOTAL ENVIRONMENTAL MAINTENANCE 187,220 216,424 2048 06 222,451



FLAMMIMNG
FERSOMMEL
CONTRACTUAL SERVICES
SUPPLIES
TOTAL PLAMMNING

CODE ENFORCEMENT
PERSOMNMEL
COMTRACTUAL SERVICES
MAINTENANCE
SUPPLIES
OTHER
TOTAL CODE ENFORCEMENT

EMGINEERING
PERSONMNEL
SUPPLIES
TOTAL ENGINEERIMG

OTHER STREET PROJECTS
CAPITAL OUTLAY
TOTAL OTHE STREET PROJECTS

ADC WORK RELEASE
PERSOMMEL
TOTAL ADC WORK RELEASE

TOGTAL EXPENDITURES

129,228 138,264 73171 114,704
10,571 15,378 22 878 14,515
5,940 12,400 9,200 12,400
145,737 167,042 105,248 141,619
323,39 338 345 321176 335,400
17.772 23,733 23,133 25,645
1,174 2,000 1,500 2,000
5947 14,600 8,200 14,500
11,684 33,600 38,000 31,600
358,978 412,278 390,008 409,245
52,234 53,568 b2 EBR 68,590
2,748 8,438 5,239 B,208
54,982 61,987 58,125 74,807
175,573 402 273 108 474 442,311
175,573 402 278 198,474 442 311
183,681 178,820 175,954 200,372
163,661 178,820 175,954 200,372
8,302,740  B,314.800 7,168,482 B, 754,847
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SUMMARY STATEMENT OF EXPENDITURES

Public Works Fund

By Type
ACTLAL BUDGET | ESTIMATED | PROPOSED
2076 2017 2017 L0718

EXPENDITURES
CAPITAL DUTLAY 184 583 GEZ.410 324 614 B44. 101
CONTRACTUAL SERVICES 3384 250 3,880,252 3,716,313 3817078
MAINTENANCE 14,854 34, 800 26,300 30,500
OTHER B3, 597 1,230,545 Td5 737 1,447 433
PERSOMMEL 1,650,981 1,920,798 1,759,068 1,849 558
SUFFLIES 381,476 BT 085 5O 448 665,848

TOTAL EXPENDITURES 6,302 740 8,314 800 T, 168 482 8, 754 647
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Community Development Block Grant

PROGRAM DESCRIPTION.

Over the last nine years, the Public Works Department has administered the COBG program. Staff s
familiar with the community, values afl relationships established with citizens, and is concernad about the
quality of life of the citizens and families. The Public Works Depariment implements eligible activities,
such as public service projeclts (projects that benefit LMI residents of the city), public facility
improvements, paving and drainage infrastructure improvemeants, and communily building, alohg with
support of the City's code enforcement effarts.

Public Works is the backbone of the LMI neighborhoods, working in developing partinarships with local
institutions, other civic groups, and businessss of Texarkana, Arkansas. Public Works is constantly
seeking funding and ways lo support the needs of LMI residents. The Publc Works Department's
primary objective is to be good stewards of the funds and ensure viable communities are maintained by
the provision of decent housing, suftable living environments, and expanding economic opportunities are
made available for LMT persons.

Public Works ensures T0% of expendilures are used for activities qualifying under HUD's National
Objective, These funds are vital in project delivery {carrying out the necessary dubiesirequiramants to
meal community needs). Over the last nine years the Public Works Departmeni has been meeting
infrastructure and public service needs in the LIl areas and of LMT residents and will continue to do 50
in the future.

PROGRAM FOCUS!

The program focus Is lo provide decent, safe, and affordable housing for LMI residents of Texarkana,
Arkansas by improving sireeis, drainage infrastructura, removal of unsafe/dilapidated structures, and
improvements to neighborhood parks. Neighborhood revitalization is a very important factor in planning
for strong viable neighborhoods in the years to come. There is a continuous effort lo secure outside
funding to help keep programs going and to develop new programs as the need prasents.
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Community Development Block Grant

ACTUAL | BUDGET IEE'H'MATED BUDGET

2016 2017 2017 2018
REVENUES
SALES & USE TAX REFUND 44 0 0 0
FEDERAL GRANTS 251,285 389,193 147,000 370,635
PROGRAN INCOME CfY 100 0 0 0
DONATIONS 0 0 1 0

251420 369,193 147,001 370,635
EXPENDITURES
GRANT ADMINISTRATION 48,343 48,101 47.001 47,000
PUB FACILITIES IMPROVEMENTS 128,139 187,175 47,500 198,300
PUBLIC SERVICE 8,067 22,508 10,000 23,335
HOUSING DEMOLITION 14,220 41,353 6,500 42,000
HOUSING 56,943 92,056 36,000 60,000
TOTAL BUDGET 265712 389,183 147,001 370,635
GRANT ADMINISTRATION 48,343 46,101 47,001 47,000
PUB FACILITIES IMPROVEMENTS 128139 187,175 47500 198,300
PUBLIC SERVICE 8,087 22,508 10,000 23,336
CLEARING AND HOUSING DEMOLITION 14,220 41,363 6,500 42,000

HOUSING 56,943 82,056 36,000 60,000
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TEXARKANA WATER UTILITIES

ARKANSAS REVENUE FUND
Containg inferfund Transfers

Actual Proposed Ravised Proposed
FY 2016 Fy 2007 FY 2017 FY 2018

BEGINNING BALANCE 1,374,748 1,903 441 2,172,166 2,808,608
REVENLUE
Waater and Sewer Sales §,053,054 8559177 8,189,645 8,190,087
Water Connaection Fees 1,525 1,730 2,200 2,200
Barvice Charge 418,900 421120 420,230 420,230
Wholesale Waler Sales 36,010 33,800 43,800 33,500
Total Sales and Fass &,500 480 9,015 827 BG645 575 8545 087
Texas Share 1998 Debt Sarvice 92 674 82 8B5 G2.649 g2 848
Taxas Share 1928-B Dab! Sevice 16,952 16,855 16,950 18,955
Taxas Share 2007 Refunding 417 507 428817 425 274 430, 242
Transfers from Mandeville & Union a 0 ] 0
Transfer from Customer Loan Fund- "0 0 ] 30,135
TX Share North Texarkana Oparations 85,318 78454 79,617 B2 267
TX Shara Mikwood Operations 643,401 520,279 548,142 554 956
UN Share Millwood Operations 25,802 18,835 26,213 26 488
MM Share Millweod Operstions 8,634 5,863 8,740 8,831
Total Transfers In 1,270,380 i,1E-|_L1BE 1,201,585 1,242 523
Intarest Income 1,467 1,180 1,980 1,904
Miscellanaous Income 410,688 408129 408,530 408,930
Tatal Other 412,156 407,309 411,818 411,824
TOTAL REVENUES 10,192 035 10,587,324 10,259,078 10,200,434
TOTAL FUNDS AVAILABLE 11,568 781 12,490,765 12,431,245 13,109,043
EXPEMDITURES
—Dparating Adjustments:
Total Operating Expenses 5873118 8,73714a7 6,336,310 B,800,208
Total Capital Outlays o o o 1]
Share In LTWSC Operatlons 429,380 561812 501,837 550, G688
Total Operating 6,302,487 7,200,109 6,838,147 7,350,898
Bond Fund 1928 293,181 293218 203,216
Bond Fund 1898-B 53,630 53637 63,623 53,837
Bond Fund 2001 58,380 BE. 388 68,371 BR, 388
Bond Fund 20048 123,298 123196 123,185 123,196
Bond Fund 2007 Refunding 721,159 720087 719,813 T21.123
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TEXARKANA WATER UTILITIES

ARKANSAS REVENUE FUND

Contains Interfund Transfers

Total AR Debt Service

Share 2002 TX Debt Service
Share 2016 TX DS Projected

Total DS Transfars to TA

Milkvaod Water Rights Fund
Milwood Depraciation Fund

North Texarkana WWTP Depr. Furd
Equipment Acquisition Fund
Technology Fund

Personne| Policy

Customer Loan Fund

Capltal Improvemeant Fund
Infrastructure Fund

Compost Fund

LTWSC Capital Imp. Fund

SR WWTP Depreciation Fund
Transfer to Gan. Fund (In Lel of Tax)
Othar {Including Legal)

Total Qther
TOTAL EXPENDITURES

ENDING BALANCE

Actual Proposed Revised Propoadd
FY 2016 FY 2017 FY 2017 FY 2018
1,258 646 1,258,604 965,072 1,259,560
0 o 0 0
0 0 1] o
430,585 541,522 541,522 541,622
112,358 38451 36,491 &7.798
12,200 12,200 12,200 12,200
37,060 56,802 56,802 74,500
128,675 80,795 B0, 785 130,375
50,000 60,000 60,000 20,000
0 0 a o
328,000 328,000 328,000 328,000
263,387 264,060 263,086 264,012
74,100 37,370 37,370 7,250
175,725 166,925 164,925 208 820
66,575 56,055 56,055 56,875
144,576 145,564 170,920 170,920
9,251 4,145 g 261 16,888
1,832 482 1,793,029 1.619417 1,918,160
9,384,615 10,350,642 9,622,630 10,528,678
2,172,166 2,140,123 2,808,809 2,560,425
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TEXARKANA WATER UTILITIES

Arlcangan Capital limprovemaeat Fuamil

BEGINNING BALANCE

BEVENUE
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DWI Fund (107)

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2016 2017 2017 2018

BEGINNING FUND BALANCE 37,606 23,138 11,781
HEVENUES

46000 FINES & FORFEITURES 5 881 10,200 10,300 10,300
TOTAL 9 881 10,200 10,300 10,300
EXPENDITURES )
"sLIPPLl ES 24 340 71,657 21,657 22 D&1
|TOTAL BUDGET 24,349 21,657 21,657 22,081
SUPPLIES

54020 OPERATING SUPPLIES 0 21,657 21 857 22 081

53024 OPERATING PUB INTOX/DWI 348 0 0 a

54001 CAPITAL OUTLAY 24,000 0 N o
TOTAL 74 349 21,657 21,667 22,081
NET CHANGE IN UNRESERVED / {14,458) (11.357) (11,781}
UNAPPROPRIATED FUND BALANCE
ENDING FUND BALANGE 23138 11,781 (0}
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Police Funds (209)

BEGINNING FUND BALANGE

REVENUES
41250 SALES & USE TAX REFUND
46017 JAIL BOOKING FEE
46080 PUBLIC INTOX/DWI
47130 BODY ARMOR GRANT
TOTAL

EXPENDITURES
53021 OPERATING BODY ARMOR GRANT
52024 OPER PUB INTOX/DWI
59101 GENERAL FUND

TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET ']'E_snm TED |PROPOSED
2016 2017 2017 2018
g 053 1,580 552
10 0 0 ]
7,606 7,700 8,000 6,850
1,566 1,500 1,600 1,600
4,396 724 10,859 8,138
13,608 5 024 18,469 18,566
8,393 724 5274 8,136
2 088 5,085 4,123 1,600
8,700 10,100 10,100 7.402
21,081 15,888 19,497 17,138
(7.473) (1,028 (552}
1.5R0 552 (O}
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Narcotics Self-Sufficiency Fund (210)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
TOTAL

EXPENDITURES

52085 OTHER FEES

58402 MARC GRANT MATCH
TOTAL

MNET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

[ ACTUAL | BUDGET |ESTIMATED|FPROPOSED
2016 2017 2017 2018

100 2,620 1,413

B,062 6,000 7,000 7.100

B,062 5,000 7.000 7,100

10 4D 40 45

5,532 8167 & 167 8468

5,542 8,207 8,207 8,513

2 520 (1,207) (1,413)

2 820 1413 i)
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Kline Park Monument Fund (211)

BEGINNING FUND BALANCE

REVENUES
48010 INTEREST EARNED
TOTAL

EXPEMDITURES
52080 UTILITY SERVICES
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED |PROPOSED
2016 | am7 2017 2018

845 436 T

1 1 1 1

1 1 1 1

410 427 430 a

410 a7 #30 8
(408) (429) (7Y

436 T 0
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Domestic Violence Self-Sufficiency Fund (221)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
TOTAL

EXPENDITURES
58489 VAWA GRANT MATCH
TOTAL

MET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED PRDFEEED‘
2016 2017 2017 2018

B77 1 101

1,068 1,200 1,300 1,250
1.068 1.200 1,300 1,250
1,944 1200 1200 2 1,351
1,044 1,200 1,200 1,351

(876) 100 (101)
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Bail Bond Fund (223)

BEGINNING FUND BALANCE

REVENUES
45031 BAIL BOND FEES
46093 PR BONDS
TOTAL

EXPENDITURES
58550 PARITY SALARY EXPENSE
TOTAL

NET CHANGE IN UNRESERVED /
UNAFPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL BUDGET |ESTIMATED|PROPOSED
2016 2017 2017 2018

2,025 S0B 106
5.040 5,000 4,400 4,700
1,282 g75 1,100 1,030
5,322 5,975 5,500 5,730
7.441 6,659 6,300 5836
7.441 5,650 6,300 5 B36
(1.119) {BOO) {108)
906 108 ()
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North Texarkana Redevelopment District #1 (227)

ACTUAL | BUDGET ES]’J]HATED| PRGPGSELE"

2016 2017 2017 | 2018

BEGINNING FUND BALANCE 216,617 351,546 67,816
REVENUES

41000 CURRENT PROPEETY TAX 111,703 0 68,000 60,000

41010 DELINQUENT PROP. TAX 23,216 i 25,000 25,000

41011 TIF DIST PROPERTY TAX 0 132,000 o 0

48010 INTEREST EARNED 10 i 20 0
TOTAL 134,828 132,000 93,020 115,000
EXPENDITURES

54010 CAPITAL PROJECTS 0 375,650 378,650 182,816
TOTAL 0 378,650 476,650 182,516
NET CHAMGE IN UNRESERVED / 134,929 (283,630) (67,8186)

UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANGCE 391,546 67 916 o
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Public Safety Fund (228)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
TOTAL

EXPENDITURES
53020 OPERATING SUPPLIES
TOTAL

MET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL BUDGET |ESTIMATED | PROPOSED
2016 2017 2017 2018
3,377 3,680 2 567
303 275 275 275
303 275 275 275
0 1,388 1,388 2,842
0 1,388 1,388 2 842
303 {1,113) {2,56T)
3,680 2 567 0
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Front Street Project (231)

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2016 2007 2017 2018
BEGINNING FUND BALANCE 21,521 13,800 10,433
REVENUES
48200 MISCELLANECUS 37 ¥ ¥ 0
48206 EVENT PROCEEDS 9,860 8,000 1,653 0
TOTAL 9,897 8,000 1653 0
EXPENDITURES
CONTRACTUAL SERVICES 16,262 15,830 1520 1.500
SUPPLIES 1,356 3,504 3,800 8,933
TOTAL BUDGET 17,618 18,334 5,320 10,433
CONTRACTUAL SERVICES
51910 MISCELLANEOUS EXPENSES 4,000 8,000 i 0
52010 PROFESSIONAL SERVICES 7.076 4,100 0 0
52040 PRINTING & DUPLICATING a7 40 0 0
52060 UTILITY SERVICES 526 500 1,000 1,000
52080 DUES & SUBSCRIPTIONS ) 100 0 0
52085 OTHER FEES 7 0 20 0
52090 ADVERTISING & PUBLICITY 2 062 2,500 0 0
52100 TRAVELTRAINING 549 800 0 0
52120 RENTAL OF LAND & BUILDING 500 500 500 500
52130 RENTAL OF EQUIPMENTS 1,515 1,500 0 0
TOTAL 16,262 15,830 1,520 1,600
SUPPLIES
53020 OPERATING SUPPLIES 1,248 3,404 3,404 8,933
53030 FOOD 108 100 0 0
53080 MATERIALS LANDVBUILDING 0 0 308 i
TOTAL 1358 3 504 3 800 8033
NET CHANGE IN UNRESERVED / (7.721) {11,334) (3,367) (10.433)
LMAPPROPRIATED FUNMD BALANCE
ENDING FUND BALANGE 13,800 10,433 0
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Library Fund (601)

BEGINMING FUND BALANCE

REVEMNUES
41000 CURRENT PROPERTY TAX
41010 DELIQUENT PROPERTY TAX
47500 STATE GRANTS
48010 INTEREST EARNED
48101 GENERAL FUND

TOTAL

EXPENDITURES
58425 LIBRARY CONTRIBUTION
58425 LIBRARY CONT-STATE GRT
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

EMDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2016 2017 2017 2018
70,344 85,153 85,163
205045 280000 293,000 300,000
43,637 34,500 39,000 38,000
71,768 70,000 73,000 73,000
50 25 50 50
5,000 5,000 5,000 5,000
416,400 389,525 410,050 417,050
320,823 319525 337,050 344,060
71,768 70,000 73,000 73,000
401 591 389525 410,050 417,050
14,809 0 o
85,153 85,153 85,153
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Judges Pension Fund (615)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
46076 MUMN JUD COUNTY CAJF
TOTAL

EXPENDITURES
52085 OTHER. FEES
59101 GENERAL FUND
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2016 2077 2017 2018
101 550 450
3,814 3,614 3,514 3,914
1,501 1,501 1,501 1,501
5,415 5,415 5415 5415
10 35 40 50
4,956 5,480 5,478 5,815
4,966 5,515 5515 5,865
449 (100} (450)
550 450 ()
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Court Automation (705)

ACTUAL BUDGET |ESTIMATED|PROPOSED
2016 2017 2017 2018

BEGINNING FUND BALANCE 82,170 80,995 77,839
REVENUES

46082 MONTHLY PAYMENT FEE 24,6527 26,000 20,300 23,000

48010 INTEREST EARNED 32 a0 30 30

48200 MISCELLANEOUS 0 0 a3 0
TOTAL 24,559 26,030 20423 23,030
EXPENDITURES
PERSONNEL 1,145 0 0 0
CONTRACTUAL SERVICES 1,464 2,000 2,000 B,230
SUPPLIES 23124 27,000 21,680 25,000
TOTAL BUDGET 25,733 29,000 23,580 33,230
PERSONNEL
51012 SALARIES - PART TIME 1,064 0 0 0
51200 F.LC.A. 66 o 0 o
51300 MEDICARE 15 ] 0 0
TOTAL 1,145 o 0 0
CONTRACTUAL SERVICES

52020 DATA PROCESSING 0 0 0 1,630

52070 COMMUNICATIONS 1,464 2,000 2,000 6.600
TOTAL 1,464 2,000 2 000 8,230
SUPPLIES

52180 MAINTENANCE MACH/EQUIP 16,204 17,000 16,580 20,000

53020 OPERATING SUPPLIES 6,520 10,000 5,000 5.000
TOTAL 23124 27,000 21,580 25.000
NET CHANGE IN UNRESERVED / {1,174) (3,157) {10,200)
UNAPPROPRIATED FUND BALANCE
ENDING FUND BALANGE 80,996 77,838 67,638
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Advertising & Promotion Fund

PROGRAM DESCRIPTION:

The purpose of this program is to allocate the resources based on the Arkansas statute (A.CA, 26-75-
606}, Currently, a twa percent ax is levied on the gross receipts of restaurants and a thres percent lax is
levied on the gross receipts of hotelz and moiels. This fax revenue is used to promote the City of
Texarkana, Arkansas based on the legal uses below,

Legal uses of Hotel/Restaurant Gross Receipt Tax:

-
#

*

i ¥ 3 R

For advertising and promoting of the city and its environs,

For construction, reconstruction, extension, equipment, improvement, maintenance, repair, and
operabion of a convenbon center;

For the developmant, construction, and maintanance of City Parks, walking trails, theme parks,
amphitheater, and other family entertainment facililies;

For operation of tourist pramotion facilities,

For payment of debt costs pledging AS&P resources on bonds approved by a vole of the citizens;
For funding of the arts necessary for supporting the A&F endeavors of the City; and

For engaging personnel and incurring such administrative expenses as may be necessary fo
conduct business,

ARKANSAS
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Advertising & Promotion Fund

BEGINNING FUND BALANCE

REVENUES

41120 RESTAURANT TAXES

41121 ADDL RESTAURANT TAXES
41130 HOTEL/MOTEL TAXES

41131 ADDL HOTELMOTEL TAXES
41250 SALES AND USE TAX REFUND
48010 INTEREST EARNED

48200 MISCELLANEOUS

TOTAL

EXPENDITURES

52011 LEGAL SERVICES

52000 ADVERTISING & PUBLICITY

52100 TRAVEL/TRAINING

52150 MAINTENANCE LAND & BUILDING
52300 EVENTS

53020 OPERATING SUPPLIES

54265 HOBO JUNGLE PARK

54503 PARK EQUIPMENT

58424 FARMERS MARKET CONTRIB

58428 FOUR STATE FAIR PROJECT

58432 CHAMBER OF COMMERCE

58433 MUSEUM

58434 TRAHC

58437 BASEBALL ASSOCIATION

58455 WELCOME CENTER

58457 MAIN STREET TEXARKANA

58454 PARTHNERSHIP FOR THE PATHWAY
58485 FINANCE ADMIMISTRATION

38487 CONVENTION CENTER

58488 SUSAN G KOMEN, RACE FOR THE CURE
58484 ANTIQUE AUTO CLUB

58485 MUNICIPAL AUDITORIUM

58458 TEXARKANA SYMPHONY ORCHESTRA
58538 CITY BEAUTIFUL COMMISSION

58538 FRONT ST. TEXARKANA

58541 HOLIDAY SPRINGS WATER PARK
58543 SPARKS IN THE PARK

58544 LIVE UNITED BOWL

58547 URBAN REMNAISSANCE

58548 TEXARKANA BROAD STREET GALLERIES
58552 TEXARKANA, AR PLANNING DEPARTMENT

S —

ACTUAL BUDGET | ESTIMATED | PROPOSED
| 2016 2017 2017 2018

552,053 487 148 345 584
464,327 455 000 437,000 430 000
464,328 455 000 437,000 438 000
B8.977 87,000 95,000 93,000
182,638 174,000 180,000 166,000
5] 1] g92 o
837 500 500 500
400 0 (50) (0]
1,201,313 1,191,500 1,160,142 1,167 500
7 P73 7.500 25,000 15,000
2 B8O 400 308 450
o] D 242 0
16,038 0 13,752 1]
D 0 3,826 0
72 200 200 0
0 150,000 ] 150,000
65,058 85,260 77,340 85,000
0 i) 0 5.000
191,855 192,000 192,000 132,000
11,615 25,000 25,000 16,000
10,000 16,500 16,500 13,000
12,500 19,400 19,400 17,000
0 40,000 80,000 40,000

5,316 4,100 4,100 4100
15,000 20,000 20,000 14,000
7,000 7,500 7,500 7,000
37,000 37,000 37,000 37,000
234,286 234,286 234 286 234,285
5,000 1] 0 1]
21,835 30,095 30,005 13,000
0 11,442 26,610 8,000
15,000 18,000 16,000 16,000
1,327 11,300 11,500 19,000
70,000 0 1] o
250,000 250,000 250,000 250,000
19,266 25,000 10,714 0
25,000 28,000 25 000 28,000
2,000 0 0 0
32,000 18,000 16,000 17.000
10,719 0 911 1,500
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Advertising & Promotion Fund

58553 TEXARKAMNA ARTS & HISTORIC DISTRICT
58554 AML CONFERENCE
585683 GATHERING OF AUTHORS
58564 DIVA MAINTENANCE
58565 RUNNIN' WJ RANCH
58566 AR FIRE MARSHAL'S ASSOCIATION
58567 PARKS & RECREATION COMFERENCE
58569 ULTIMATE CHALLENGE PRODUCTIONS
58570 KENNEL CLUB TXE, INC.
58571 PINK BEHIND BLUE LINE
1864, LLC.
DOWNTOWMN NEIGHBORHOOD ASSOCIATION
JOHN W. MEASEL CENTER
TWIN CITY SPORTS
OPPORTUNITIES, INC,
BOOKER T. WASHINGTOMN ALUMNI ASS0OC,
RMHC-REGIONAL MUSIC HERITAGE CENTER
59201 PARKS SUPER SALARY/FRINGE
50201 ADC WORKERS
TOTAL

NET PROFIT / (LOSS)
REALLOCATION OF RESTRICTED RESERVES

EMDIMG FUND BALANCE
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ACTUAL | BUDGET | ESTIMATED | PROPOSED
2016 2017 2017 2018

4 808 4,000 4,000 4,000
421 0 0 0
13,240 7,848 7 B4R & 000

& 500 0 D 0

0 18,000 18,000 19,000

1,200 0 0 0
4,967 0 0 0
7,000 0 D 7.000

a 2 500 1,044 3,500

0 81,000 12 788 0

0 0 0 3,600

0 0 o 10,000

i) i} 0 10,000

0 0 o 7.000

0 0 D 20,000

0 0 o 1,000

0 i} D 16,000
81,935 B6,000 86,000 BB 435
63,580 5,000 85,000 65,000
1258220 1,602331 1,370,855 1,388,674
(54,807) (210,512) (231,374)
58,051 130,357

487 148 345 584 253 567







Turnover 2016 & 2017

General Fund
Administration
Finance

City Clerk

Court

Probation

Police

Fire

Animal Shelter
Total General Fund

Public Works Fund

Bi-5tate Fund

Terminations New Hires
1 2
2 0
1 1
D 0
2 2

21 24
4 4
3 4

34 37

16 19
5 5
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CITY OF TEXARKANA, AR

2018 ANNUAL BUDGET
AUTHORIZED POSITIONS

ACTUAL REQUESTED
2017 2018

ADMINISTRATION (1010)

CITY MANAGER

EXECUTIVE SECRETARY

CUSTOMER SERVICE POSITION PART-TIME
MEDIA RELATIONS MANAGER

g e i T
| ) S S Y

FINANCE (1040

FINANCE DIRECTOR
CONTROLLER

PAYROLL ADMINISTRATOR

STAFF ACCOUNTANT/GRANTS
PURCHASING TECHNICIAN
PERSONNEL ADMINISTRATOR
CITY TAX COLLECTOR

ACCOUNTS PAYABLE TECHMICIAN

R T SRS I TR N S S

|
|
|
|
|

[ o [ S S S T ST i i 4

[oe

MUNICIPAL COURT {1050}
DISTRICT JUDGE

COURT CLERK

DEPUTY COURT CLERK

BB =k wh
tnjes =

PROBATION OFFICE (1060}
CHIEF PROBATION OFFICER
PROBATION OFFICER
PROBATION OFFICER PART-TIME

P |l ) e
| == By —

CITY CLERK (1070}
CITY CLERK 1 1
DEPUTY CITY CLERK
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CITY OF TEXARKANA, AR

2018 ANNUAL BUDGET
AUTHORIZED POSITIONS

ACTUAL
2097

POLICE (1110}
FOLICE CHIEF
CAPTAIN
LIEUTENANT
SERGEANT
PATROL OFFICER

REQUESTED
2018

Jgaowa

POLICE-HOUSING (1150)
PATROL OFFICER 2

| o

POLICE-NARCOTICS (1160}
SERGEANT
PATROL OFFICER

Chpfe —a

POLICE-SUPPORT SERVICES (1180)
SERVICES SUPPORT COMMUNICATIONS TECH

COMPUTER SERVICES TECHNICIAN
PROPERTY/EVIDENCE TECH
ADMINISTRATIVE SUPPORT TECHMICIAN
RECEPTIONIST

TRANSCRIPTIONS

CIVILIAN COMPLAINTS/WARRANTS
COURT DOCKET CLERK

DOMESTIC CASE COORDINATOR
VEHICLE MAINT OFFICER (PART-TIME)
SPECIALIZED AND TRANSPORT
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TOTAL POLICE 110

110

FIRE {1210}
FIRE CHIEF

BATTALION CHIEF
FIRE MARSHAL
CAPTAIN
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CITY OF TEXARKANA, AR

2018 ANNUAL BUDGET
AUTHORIZED POSITIONS
ACTUAL REQUESTED
2017 2018

DRIVER ENGINEER 18 18
FIREFIGHTER 19 19
FIRE ADMINISTRATIVE ASSISTANT 1 1

59 59
ANIMAL SHELT 1
DIRECTOR 1 1
OFFICE MAMAGER 1 1
OFFICE STAFF 1 1
KENNEL STAFF 2 -

5 5
ANIMAL CONTROL {1810)
ANIMAL CONTROL OFFICER 3 3

3 3
TOTAL GENERAL FUND 200 200

STREET (1410}
PUBLIC WORKS DIRECTOR

PUBLIC WORKS SUPERINTENDENT
ASSISTANT PUBLIC WORKS DIRECTOR
FOREMAN Il

FOREMAN Il

TRAFFIC TECHNICIAN
ADMINISTRATIVE ASSISTANT

EQUIP OPERATOR |

EQUIP OPERATOR I

REFUSE (1425)
OPERATOR 1

BUILDING MAINTENANCE (2100}
MAINTENANCE SUPERVISOR
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CITY OF TEXARKANA,

2018 ANNUAL BUDGET
AUTHORIZED POSITIONS

PARKS & RECREATION {1710)
PARKS SUPERINTENDENT®
PARKS FOREMAN

EQUIP OPERATOR Il

EQUIP OPERATOR |

ENVIRONMENTAL E (1420
FOREMAN 1

EQUIP OPERATOR |

ANT CONTROL (PART-TIME)

PLANNING (1610)
CITY PLANNER

PLANNING SECRETARY

CODE ENFORCEMENT (1620}
BUILDING OFFICIAL

ELECTRICAL INSPECTOR
PLUMBING INSPECTOR

CODE ENFORCEMENT OFFICER
BUILDING PERMIT COORDINATOR

CODE ENFORCEMENT/ENVIRONMENTAL OFFICER

ENGINEERING {1430}
ENGINEERING TECHNICIAN

ADC (1950)
STREET

PARKS

TOTAL PUBLIC WORKS

AR

ACTUAL REQUESTED
2017 2018
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CITY OF TEXARKANA, AR

2018 ANNUAL BUDGET
AUTHORIZED POSITIONS
ACTUAL REQUESTED
2017 2018

B.5.J.B. MAINTENANCE {1310)
BLDG MAINTENANCE MANAGER 1 1
MAINTENANCE SUPERVISOR 1 1
SECRETARY (PART-TIME) 1 1
MAINTENANCE TECHNICIAN | 3 3
JAMITORS 7 7

LES 13
BI-STATE INFORMATION CENTER (1320)
CRC MANAGER* 1 1

1 1
GRAND TOTAL 286 255
*Funded by A & P fund

**Supervised in Police Department
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