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Message from the City Manager, Dr. Kenny Haskin
November 19, 2018

As Fiscal Year 2018 comes to a close, the City has attempted to operate in a conservative, responsible
manner while still pursuing owr commitment to economic development. In terms of the cconomy,
Texarkana has been fortunate in comparison to the rest of the nation. However, total General Fund
revenues continge to experience little growth while expenditures continue to steadily rise,

Sales and other taxes are the City’s largest source of revenue and account for 50% of the City’s General
Fund proposed revenue for 2019, The City has seen an increase in sales tax collections due to the sale of
motor vehicles and the voluntary remittance of sales tax from online businesses, Tn 2018, the City
experienced an increase in franchise fee collections. Per a SWEPCO representative, electric franchise
receipts are preatly affected by the weather. The price of natural gas continues to be volatile. Even
though the price of natural gas has increased, the mild weather will affect usape. Because franchise fee
receipts are based on gross sales, our franchise fee collections will directly reflect these changes.

The City is at a point where revenue sources are maxed out, but expenditures continue to grow. Cities
across the state of Arkansas have experienced similar problems that have forced layoffs and reductions
in operating expenditures. Thus far, Texarkana has been fortunate enough to maintain staffing levels,
However, the economy has caught up with us, requiring us to cut operating expenditures to the bare
minimum required to operate. Personnel costs make up 6%% of the budget. The City will not be able to
continue to cut operating expenditures and provide the same level of services as has been provided in the
past. Soon it will be impossible for the City to operate at the current revenue levels without making
substantial changes to personnel,

The City's financial poliey recommends that unrestricted fund balance is & minimum of 60 days of
expenditures. At the end of 2019, the City is estimated to have a fund balance of $3.9 million, which is
equivalent to 71 days of expenditures. A five-year history of the use of General Fund balance, both
restricted and unrestricted, is as follows:

2018 $442,104
017 $13,317

016 (8239447
2015 $434.071
2014 ($32,136)

The General Fund budget presented shows expenditures to exceed revemues by approximately $512,000
in 2019. For 2019, approximately 86% of General Fund expenditures are attributed to public safety
services provided by the Citv. Public safety includes our Court and Probation systems, Police, Fire,
Animal Shelter and Control, Police Pension Fund contributions, CID Secretary and Crime Stopper
Coordinator that are shaved with Texarkana, Texas, Bi-State contribution, Code Red services, and E911

pavients.




Each department was asked to adjust their 20019 bodget requests based on their 2015 actual allocation of
expenditures. Most departments made their cuts from their operating budget, while fire and police
decided to make changes to personnel also,

Several things were accomplished during the development of the 2019 budget. The following are the
highlights:

* All General Fund departments cut expenditures by approximately 3625,000
= MNo COLA proposed for all employees

The staff and 1 are willing to meet with you to discuss any questions or recommendations you might
have with the budget.

Kenny Haskin, City Manager
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City Manager’s
2019-2023

Seven Goals for Economic Growth & Development
for the City of Texarkana, Arkansas

Foster a mutual relationship with developers, specifically targeting retail sales
Businesses to promote economic growth in Texarkana, Arkansas

o Develop mapping tools for on-liné viewing to reflect the growth coridor of Texarkana,
Arkansas, which identifies all avallable tracks of land, property owners, and zoning.

# Target four or five businesses and aggressively attempt to locate them inside Crossroads
Business Pail in the short-term. This means team visits to their Corporate Headguarters

» Leverage Advertising and Promotion resources, ao that the retum on investment pays a yearly
dividend 1o the Cilizens of Texarkana, Arkansas.

Develop and sustain economic growth and development capablilities In Texarkana,
Arkansas

e Alwvays be proactive about economic growth and development, seeking business that adds
value o the community.

e The City Manager's office will ensure that one employea devotes his or her time around the
clock to economic growth and development issues.

s Ensure that the retail developers have a full understanding of the tax advantages of relecating a
business to Texarkana, Arkansas.

= Promote an Economic Marketing Strategy using all forms of media, especially magazines and
articles that help to recruit new businesses.

& Fromote building and code enforcement standards that enhance growth, public safety, and
protection of investments.,

Provide persistent situation awareness of economic development cpportunities

@ Conduct a SWOT Analyses [(Strengths, Weaknesses, Opporunities, Threats) on doing
business in Texarkana, Arkansas.

e [Develop recruitment tools to promote the advantages of doing business in Texarkana,
Arkansas.

o Seesk legislatve amendment to the Act 8 Bond Law for business growth involving retail sales,
similar to 4B sales tax law in Texas

» Conduct a Citizen survey regarding types of businesses preferrad in Texarkana, Arkansas,
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» Expand and develop our WEB Site to include appropriate economic and demographic data for
those wha desire to relocate businesses to our City.

Develop, organize, and train the organization to anticipate economic growth and
development opportunities

& An Economic Growth and Development Team will be formed to include the City Manager,
Public Works Director, and VWater & Sewer Director.

» Develop policies related to funding streets, reads, and utiliies for economic growth,

# Policy considerations will be explored in order o make the new business koecation experence
friendly and efficient.

e If one Public/Private business opportunity does nol matenalize, then seize the moment to
cultivate five other opportunities.

* Consider development of a partnership arrangement with the Four States Fair on a
publicfprivate venture.

Promote economic growth opportunities that improves the quality of life for our
citizens

@ Promota retall excellence through surrounding leisure activities involving trails, parks, water
theme park, I-Max Theater, and other diverse avent activities.

Implement open and transparent economic business practices that keep the Board
of Directors fully informed

e Transparency in our processes and practices is a linchpin to producing sound economic growth
and development decisions.

# Board Members should be kept fully informed on all economic growth activities.

& Board Members should be advised of the required economic development financing tools
required to succaad.

Foster and develop smart operations across the city to reflect a visible
commitment of staff in sustaining future economic growth for Texarkana, Arkansas

o Efficient processes are critical for us to capitalize on economic growth and development.

e Smart operations for the Ciy will streamline administrative processes that make the entire
building development process more flexible and responsive to the developer and builder without
harming the pukblic.

o Smart operations means business competitivenass through the avoidance of red taps.
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o _5;” 2019 Statement of Management Policy

Mission of the City (Broad Philosaphy)

“The Mission of the City of Texarkana, Arkansas Board of Directors and Cily Staff Is to
work together to create and implement strategies necessary to turn the City's Core Values
and Vision into reality”

Core Values [Vision that is more focused)

Promote active citizen involvement and participation In the planning and decision-making
process

Aggressively pursue economic development and growth initiatives with the private sactor.

Commitmeant o leam and change at all levels within the organization in onder to pursue
excellence through continuous improvement, innovation, and creativity in delivering
sarvices to the community

Commnitrnent by the Board of Directors and staff to build relationships with clitizens and
community partners in order to achieve goals.

Promote fiscal responsibility and accountability for our cilizens in all we do through a high
level of public accountability.

Fromote the health, safety, and general well being of our citizens o creale a vibrant
community.

FPromote and foster regional partnerships with all public sector agencies to create 2
growing Texarkana that will improve the guality of e for our Citizens,

Core Services

We will promote a sirong and diverse economic anvironmant,

We will provide infrastructure, with the capacity to meet curren! and projected needs.
We will provide streets and other traffic systems.

We will rehabilitate and maintain infrastructure as needed.

Wie will promote public safety and health.

e will promote affective communication with ane voice to the community.

We will provide a workplace that fosters creative ideas for delivery of core services.
We will provide high quality customer focused basic services at a reasonable cost.
We will promote safe, decent, and affordable housing.



City of Texarkana, Arkansas
Fiscal Policies

The following fiscal policy is designed to establish important guidelines to direct the Cily's financial
management and decision making practices. These policies will assist the City's Finance Department in
Iheir effort to assure that the City's financial resources are managed in a fiscally prudent manner. Thase
policies are alzo designad to aid in cost containment of City government, build City capacity to provide and
maintain effective servicas, pravent the loss of financial flexibility, and maintain a sound financial reputation
in the cradit market. This policy will provide a financial base sufficient to sustain municipal services to
maintain the social well baing and physical conditions of the City. It will assure taxpayers thal Texarkana,
Arkansas’ City government s maintainad in sound fiscal condition, This policy shall be reviewed as
necessary for any revisions. Any proposed amendments aré to be presanted to the Board of Directors tor
consideration,

General Policy

With respect to the interpretation and application of these policies, the City shall comply with all applicable
federal and state laws, the City Charter and Code of City Ordinances, Financial Accounting Standards
Board (FASE) and Governmeantal Accounting Standards Board (GASE) standards, all bond covenants,
and associated ordinances relating to all budget, accounting, reporting. disclosure, finance activities, and
financial policies, In any conflict between these policies and such governing law, standards, or documents.
such governing law, standards, or documents shall prevail. Any City procedure that will be in conflict of
this policy will require justification and two-thirds vote of the Board of Directors.

Fund Balances/Reserve Balances

The City recognizes the nead fo establish and maintain a fund balance o have avallabla in the event of
amergency

A, General Fund
1. The Genaral Fund shall maintain an unassigned fund balance that represents at least 60
days of annual operating expenditures.
2. In the event a balanced budgel is not atlainable, that Fund Balance may be used for
Recurring Expanditures and to achieve budget halance:
a) If the budgel Imbalance is expected lo last for no more than one year and can be
corrected with uze of Fund Balance available in excess of the desired minimum; or
b) If the budget imbalance is expected to confinue beyond one year, provided that
Fund Balance in excess of the desired minimum i used to achieve balance as par
of a comespending plan 1o close the gap through revenue increases andlor
expanditure reductions. This will help the General Fund balance from going below
the minimum.,
3. The unassigned Fund Balance may be temporarily reduced below the desired minimum
when required for response to major disasters. Any proposed use of Fund Balance which
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decraases Fund Balance below the desired minimum shall include a justification prasented
ta the City Council and shall require approval from two-thirds of the City Council present
and voting. Once the event causing use of Fund Balance below the desired minimum has
concluded, the City shall allocate sufficient funds to restore the unassigned Fund Balance
1o at least 60 days of annual operating expenditures by the end of the second subsequent
full fiscal year.

4. Annual surpluses in the General Fund will be used to fund capital expenditures or placed in
a restricted reserve account if;

a) There are surplus balances remaining after all current expenditure obligations and
resenve reguirements are met.

B) The Ciy has made a determination that revenues for the ensuing annual budget
ara sufficient to support budgetad Genaral Fund operations.

5. The following restricted reserve balances have been established in order to meet additional
needs of the city. Additions/changes to restricted resarves may be needed in order to
continue to meet the demands of the City

a) Stateline Signals Resarve
b) TAPD DOJ JAG Grant Reserve
¢} Miscellaneous Reserve
d) Fireworks Permit Eeserve
&) Drug Selzure Resane
Public Warks Fund

1. The Public Works fund shall maintain a fund balance of no less than $200,000.

2. The following restricted reserve balances have been established in order to meet additional
neads of the Public Works Dapardment.  Additions/changes to restricted reserves may be
needed in order to continue to meet the demands of the Public Works Department,

a) Bramble Park Reserve
b} Refuse Storm Water
e) ARITX Boulevard Signal
. Grant/Special Revenue Funds
1. Factors considerad in determining minimum and maximum cash reserves include each
fund's rigk and revenue volatility and cash fund of capital projects.

Revenue Policy

. Because revenues are sensitive to both local and regional economic activities, revenus estimates
shall be conservative.

. The City will establish user fees or rates gt sufficient levels to recover the full cost of providing the
senvicas. Fees for services will ba reviewed and adjusted, as needed, to meet increased costs for
all funds of the City,

. Ome tima revanue will not be usad to support ongoing operational needs

. Grant funding should be consideraed to leverage City funds. Inconsistent grants shaould not be usead
to fund on-going programs. In the avent of reduced grant funding, City resources will be substituted
enly after all program priorties and altematives are considered during the budgel process,

. All grants and other Federal and State funds shall be managed to comply with the laws, reguiations,
and guidance of the grantor, and all gift and donations shall be managed and expended according
to the wishes and instructions of the donor
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The City will establish and maintain Special Revenue Funds which will be used to account for the
proceads of spacific revanue sources 1o finance specified activities which are required by statute,
ordinance, resolution, or executive order.

Expenditure Policy

It will b the policy of the City to strive to eliminate the use of operating revenues, yaarly budget
carry-over, or other non-recurring sources of revenue to meet recurring/operating expensas,

City recuming, operating expenditures will not exceed annual revenues.

The City will keap staffing at minimum levels without sacrificing guality of services,

Regular evaluation and adjustment of wages and benefits will be considered in order to foster a
stable and dedicated workforce and reduce the expense of employes turnover,

The budgel will provide sufficient funding to cover annual debt retirement cosis. The Board of
Diractors shall be fully informead if sufficlent funds are not allocated in the current budget.

. Maintenance of infrastructure and other capital items will be an expenditure priodty. New spending

pragrams will not ba fundad by deferring capital maintenance.

Debt Policy

The general policy of the City is to fund capital projects (infrastructure) with voter-approved debt
Howaver, non-voter approved debt may be used as an alternative to other financing options when
the need is urgent, unanticipated, necessary lo prevent economic loss to the City, or is the most
cosl-effective financing option. Short-term financing, recently made available by state constitution
Amendment 78, may be considered as an option for the purchase of motor vehicles or heawvy
construchion aquipment.
The City will not use long-term debt to finance current operations.
The City will seek to maintain and, if possible, improve its current bond rafing in order to minimize
borrowing costs and preserve access to credit. The City will encourage and maintain good relations
with financial bond rating agencies and will follow a policy of full and open disclosure.
Interest eamings on bond proceeds will be fimited to:

1. Fund the improvements specified in the authorizing bond ordinance; or

2. Payment of dabt service on the bonds.
The City shall use a competitive bidding process in the sale of debt unless the use of a negotiated
process is warranted due to market timing requirements (refunding), or a unigue pledge or debt
structure. The City will award competitively issued debt on a frue interest cost (TIC) basis.

. Proceeds from debt will be used in accordance with the purpose of the debt issue. Funds remaining

after the project is completed will be used in accordance with the provisions stated in the bond
ordinance that authorized the issuance of the debt,

. The City may initiate a refunding of cutstanding detit when:

1. A refinancing is expactad to relieva the City of financially restrictive covenants,
2. A refinancing is expecled 1o signficantly reduce the remaining term of the debt being
refunded; or
3 The City's financial advisors project net present value savings of at least 5% for current
refunding and advanca refunding.
A formal Request for Information (RF|) process shall be conducted by the Finance Working Group
when selecting underwriters in order to promote faimess, objectivity, and transparency. The



selection commiltes shall report resulis of the RFI process to the Board of Directors, RFls shall
include gquastions related to the areas listed below to distinguish firm's gualifications and
expenence, including but not imited to;

1. Relavant experence of the firm and the individuals assigned to the issuer, and the
identification and expenence of the individual in charge of day-to-day management of the
bond sale, ncluding both the investment banker(s) and the underwriter(s);

2. A description of the firm's bond distribution capabilies including the experience of the
individual primarily responsible for underwrting the proposed bonds. The firm's ability to
access both retall and instiutional investers should be described:

<. Demonstration of the firm's understanding of the issuer's financial situation, including ideas
on how the issuer should approach financing issues such as bond structures, credit rating
strategies, and investor marketing strategies;

4. Demonstration of the firm's knowledge of local pelitical, economic, legal, or other issues
that may affect the proposed financing;

9. Documentatien of the underwriter's participation in the issuer's recent competitive sales or
the compelitive sales of other issuers in the same slate;

6. Analylic capability of the firm and assigned investment bankerns);

7. Access to sources of currant market information to provide bond pricing data before, during,
and after the sale;

B. Any finder's fees, fee splilting, or other contractual arrangements of the firm that could
present a real or perceived conflict of interest, as well as any pending investigation of the
firm or anforcement or disciplinary actions taken within the past three years by the Securities
and Exchange Commission, the Municipal Securities Rulemaking Board, or any other

reqgulatory agency.
Cash Management

City funds will be managed in a prudent and diligent manner with an emphasis on safety of principal,
fiquidity, and financial return on principal, in that order.

A

B.

The City will develop and maintain written guidelines on cash handling, accounting, segregation of
duties, and other financial matters.
The City will conduct periodic reviews of its internal contrals and cash handling procedures.

Accounting, Auditi Bu tin Fi ial

Single Audit Report or other audits of Federal and State grant funds will be performed in compliance
with applicable provisions of the Single Audit Act, applicable Office of Management and Budget
Circulars, and other relevant federal, state, and local rules and regulations.

An annual audit will be parformed by an indepandant public accounting firm in accordance with
Gensrally Accepted Government Auditing Standards and the opinion will be included in the
Comprehensive Annual Financial Repor.

To the extent practicable, all Component Units of the City must follow all City accounting, audit and
financial reporting policias.
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The Single Audit Report (annual audit) and the accampanying auditor's letter to management shall
be released to City Council and published prominently on the Cily's website within 20 days of
receipt from the auditor.

The Finance Working Group shall maintain a written disclesure policy consistent with federal
securities law and the Cily's continuing disclosure undertakings with respect to the City's
outstanding deibt.

The City's accounting and financial reporting systems will be maintained in conformance with
Generally Accepted Accounting Principles (GAAP) and the standards set by the Govemmental
Accounting Standards Board (GASB) and the Government Finance Officers Association (GFDA).
The City's CAFR will be submitted to the GFOA Cerification of Achievement for Excalience in
Firancial Reporting Program. The financial report should be in conformity with GAAP, demanstrate
compliance with finance related legal and contractual provisions provide full disclosure of all
financial activities and related matters, and minimize ambigulties and potentials for misleading
inference.

Financial systems will be maintained to monitor revenues, expenditures, and program performance
an an ongoing basis

Monthly Reports shail be prepared and presented to the Board of Directors on a timely basis.

The Council may amend or supplement the budget at any time after ils adoption by majonty vote
af the Council members. The City Manager has the authority to make administrative adjustments
to the budget as long as those changes will not have a significant palicy impact nor affect budgetaed
year-end fund balances.

10
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Summary of Revenues & Expenditures

| ACTUAL BUDGET ESTIMATED PROPOSED
T 2016 8 HHG

REVENUES
GENERAL FUND 5 18,447 063 & 15,081,495 § 20083275 & 18,786 525
PLUBLIC WORKES FUND B, 752 730 7.BT0,ETS 7 685,705 B,818.083
COBG 149,827 570635 176 BaG 477160
TWLI 10,131 991 10,300,434 10,171,318 10,321,712
OTHER FUMNDS B20,725 01,737 577 814 589,050
A& P FUND 1473552 1,157 600 1,161 624 1,161,440
APPRORIATED FUND BALANGE 0 0 1] 1,308,985

TOTAL REVEMUES % 37,276,018 % 39,332477_§ 10,806.421 § 42 432 568
EAPENDITURES
GENERAL FUND g 1B,433.746 % 19455503 % 196200170 % 16,756,325
PUELIC WORKS FUND 6,579 665 0138 Bon 8476076 BE18,981
COBG {42 258 370,655 178,685 477,189
Wi 8,420,728 10,628, 817 10,300,870 11,200,683
OTHER FUNDS 486,230 TOT E82 T2n20nz 1,046,534
A & P FLUIND 1,335,881 1,473,830 1,675,730 1,125,474
APPRORIATED FUMD BALAMCE 0 0 1 i

TOTAL EXPENDITURES % 36,398, 60T 5 41,775,446 & 40 EGE B4 & 42 A12 E&8

MET CHANGE IN UNRESERVED /
LUNAPPROPRIATED FUND BALAMNCE BYT.411 (1,060,420} ]
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General Fund

FUND DESCRIPTION:

The City's General Fund is the primary operating fund of the City. This fund's revenue sources are
comprised of property taxes, sales taxes, franchise fees, grants, fees, and other gensral revenues. The
majonty of these funds are discretionary and have very few restrictions. The revenue within the City's
General Fund provides the general operations of the City through the departments listed below:

Administration
Finance

ity Clerk

Board of Directors
Colirt

FProbation

Pollca

Fire

Ageancies

Animal Shalta
Federal JAG Grant

g 8 & & @
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Administration ~

PROGRAM DESCRIPTION:

The City Manager provides administrative direction to the city's organization in aligning our statement of
managemeant policy and service dalivery systems to correspond with community values and the Board of
Directors’ policy priorities consistent with the City Manager Statute. We pledge an informed, prefessional,
effective, and accountable staff to meet community needs.

The City Manager's office is constantly expioring new oplions in order to make govemment more
understandable, effective, and cilizen ariented. The City Manager's office will continue working to maintain
the public's trust with respect to the City Manager's form of govarnmeant,

Tha Markeling and Communications departmert was combined with the Administrative department in the
year 2015. The major objectiva of the program is o promote Cily events and programs, along with
promabing general fourism to the City of Texarkana, Arkansazs. Thiz department iz respansible for
developing and implementing markating, public relations, promotienal and advertising plans for the City of
Texarkana, Arkansas.

PROGRAM FOCUS:

The City Manager's office will develop a transparent and responsive local government thal listens and
responds. This will be accomplished by continuing te seek involvemeant of our community in key policy
making, continuing to maintain a strong natwark of neighborhood associations, and implementing more
effective ways for citizens to access information.

The City Manager's office has a set of goals which include the following:
& |nitiate open dialog and continue to nurture strong relationships with known and possible future
developers such as: retail sales businesses to promota aconamic growth and industrial businesses
to foster employment growth for our citizens

#  Target all cpportunities that promote economic growth in Texarkana, Arkansas,

# Maintain open and transparent communication with City leaders, the Board of Directors, and
developers to assure all opportunities for aconomic developmeant are promoted.




Finance Department - -

PROGRAM Rl

The Finance Department iz managed by the Finance Director whao is primarily responsible for the
adminkstration, direction, coordination, and supervision of all financial functions and operations for the
City Government, Bi-State Criminal Justice System, the City's Advertising & Promation Commissien, and
City Grants. This includes, but is not limiled to, preparation of the Annual Operating Budget and
Conzolidated Annual Financial Report. Some other responsibililies include providing overall direction to
personnel involved with the following divisions within the Finance Departmenl. Those divisions are
mainly, but not limited to: Human Resources, Payroll, Accounts Payable, Purchasing, Accounts
Recaivable, Accounting, Insurance, Cash Management, Grants, Tax Collection, and Customer Semnvice.

The accounting division within Finance is responsible for recording and reporting all financial transactions
ah an accurate and timely basis, preparing financial staterments in accordance with Generally Accepted
Accounting Principles (GAAP), and issuing internal and special reports as required.

Additional duties include providing experise and technical coordination of pew bond reguirements,
providing recommendafions to the City Manager on short and long-range fiscal policy, and representing
the City at publc functions involving financial considerations.

The Human Rescurce unit within Finance is responsible for all personnel management responsibilities
for non-civil and civil service employment positions for all depariments. This includes, but is not limited
to, recruiting and retention, vacancy listings, management of personnel records, maintenance of
employee benefits, worker's compensation claims, payroll assistance, and pre-employment screenings.
The Personnel Administrator is also the safety representative and liaison for State safety programs.
serves as Americans with Disabilties Act contact for the City, and is our Census coordinator, She also
assists in ensuring our compdiance with current laws and policies in every facet of Human Resources
within the City

PR LS:

The Department's areas of focus for 2018 will be primarily to continue to align and maintain our geals
wilh the Cily's "Mission Statement and Core Values Policy." This policy was adopled by the City
Board of Directors in 2006

1} To continue to provide excellent customer service and sirive to achieve harmony within the
organization,

2} To recruit and retain highly qualified and motivated employees

3} To sirive for technological advances in software capabilties and effectively utilize currently
available technaologies.

4] To continue to review and revamp standard operaling procedures to create a more streamlined
Drocess,

17



Finance Department -

5)

i)

n

8)

g)

To continue to take steps that promote environment friendly measures, such as: to distribute
infarmation in electronic formal when possible, to recycle and reuse to save money and the
environment.

To continue to educate employees and citizens on any area of our knowledge and to educate
aursedvas to provide more information and assistance.

To apply for GFOA audit and budget awards.

To sirive to maintain recommended healthy levels of fund balance by closely monitoring
expenditures and seeking steady revenue streams.

To confinue to maintain a high level of ethics, professionalism, and integrity.
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CITY CLERK DEPARTMENT (CCD)

CITY CLERK DEPARTMENT DESCRIPTION:

Provides accessibilily to information for all persons, creates and protects the transparency of
govemment, and provides an impartial, independent and accurate voice regarding the business
of govearnment

Serves as a lalson, and bridges the gap, between the Board of Directors, City staff, and the
public. It iz the mission of the City Clerk Department to establish trust and confidence in City
government and to provide effective and efficient public service for all citizens.

Creates an atmosphere within the City that fosters and sustains the ideas set forth in the
Freedom of Information Act.

Iz dedicated o innovative processes and continued preservation of the City's history,

CITY CLERK DEPARTMENT FUNCTION AND DUTIES:

]

Custodian of the City seal and authernticates by signature and records all official legislative
actions of the Board of Directors.

Acts as City archivist and historian refating to official acts

Provides administrative support to the Mayer and Board of Directors, City Manager, and all City
depariments, prepares and distributes Board of Directors meeting agendas and minutes, provides
access to public records, maintaing a comprehensive records management system, and
coordinates the codification and publication of the Clty's Code of Ordinances,

Provides public noticas, fulfills the statutery responsibilities required by law; is responsible for the
management of all municipal elections; issues candidate filing papers, candidate disclosure
staterments, and ballot measures, including initiative, referendum, and recall patitions.

Pledges an Informed, professional, effective, and accountable staff to meetl the neads of the
Board of Directors, the City staff and the community,
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CITY CLERK DEPARTMENT (CCD)

« Maintains an open, diplomatic and neutral relationship with anline, print, radio, social and
television news media,

CITY CLERK

CITY CLERK DEPARTMENT Current Eroposed
1
DEPUTY CITY CLERK 1
2

Plaasa visit us on the city's website at Mtpiwww. ieusa. org/ardepsrmantalcity-clerk.
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Miller County District Court City Division

PROGRAM DESCRIFTION

The District Court has city-wide jurisdiction over misdemeanor cases, traffic cour, civil cases of less than
25,000, and small claims cases in matters of less than 55,000, A small claims division of District Court
provides a forum in which citizens represent themseives to resaolve minor civil matters, The District Court
is under the direction of the District Court Judge.

SERVICES BY THE DEPARTMENT INCLUDE:

1

v

COURT- District Court holds sessions every Tuesday and Thursday afternoon baginning at 1:00
p.m. While In session, the District Court hears traffic cases, misdemeanor criminal cases, and
complainant casas.

TRAFFIC VIOLATIONS- In most traflic cases the District Court assesses fines and penalties for
traffic offenses and gives the defendant up to ninety (90) days to pay fines. Defendants have an
option to pay bonds in full before the court date. A contempt warrant is issued for defeandants not
paying their fines. A big part of our bond collections come from the amnesty program the Judge
sets from February to April of each year. The defendant can come in and pay the balance of fines
in full and the ouistanding warrant will be recalled.

CRIMINALICOMPLAINANT CASES- When a defendant is charged and found guilty with a
criminal offense or complainant case, the Disfrict Court orders these defendants to probation and
assesses a fine. A complainant case is inibated by a victim coming in to the District Court office
and filling out an affidavit, Thase affidavits then go to the City Attornay and District Court Judge for
approval.

CIVIL/SMAIL CLAIMS CASES- The District Court hears small claims, in which ocne may sue to
recover damacges to persanal property, braach of contracts, and recovery of personal property in
matters with a value of $5,000 or less. The small claims court meets on the second Friday of each
manrth., Givil cases are heard on the second Thursday of each month. Civil Cases involve
confracts, damages fo personal property, and recovery of personal property in matters with a valus
of $25,000 ar less, There is a fea of 385 for filing small claim and F80 for civil case

COLLECTIONS- The District Court collects bands and fines assessed by the District Court Judge.
This includes all cases ordered to probation, as well as, collecting prebation payments, Defendants
can pay with cash or credit/debit cards.

PROGRAM FOCUS

The mission of the District Court of the City of Texarkana, Arkansas is to strive to provide a prompt,
courleous, accessible atmosphere that is dedicated to ensuring egual justice while promoting confidenca
within the judicial branch. This philosophy is shared and damonstrated within the criminal, traffic, and
civiltsmall claims sections of this agency, as well as other services that the court performs within the courf's
jurisdiction. The court seeks to provide the highest quality of competence and customer senice in all

levels of our agency.




Miller County District Court City Division

PROGRAM DESCRIPTION

The District Court has city-wide jurisdiction over misdemeanacr cases, traffic cour, clvil cases of less than
$25,000, and small claims cases in matters of less than $5,000. A small claims division of Districi Court
provides a forum in which citizens represent themsalves to resolve minor civil matters. The District Court
is under the direclion of the District Court Judge.

SERVICES BY THE DEPARTMENT INCLUDE:

# COURT- District Court holds sessions every Tuesday and Thursday aftermoon beginning at 1:00
p.m. While in session, the District Court hears fraffic cases, misdemeanor criminal cases, and
complainant cases

= TRAFFIC VIOLATIONS- In most traffic cases the District Court assesszes fines and penaltias for
traffic offenses and gives the defendant up to nmety (90) days to pay fines. Defendants have an
cption to pay bonds in full before the court date. A contempt warrant i issved for defendants not
payng their fines. A big part of our bond collections come from the amnestly program the Judge
sets from February to April of each year. The defendant can come in and pay the balance of fines
in full and the outstanding warrant will be recalled.

# CRIMINAL/ICOMPLAINANT CASES- When a defendant is charged and found guilty with a
criminal offense or complainant case, the District Court orders these defendants to probation and
assesses a fine. A complainant case is initiated by a victim coming in to the District Court office
and filling out an affidavit. These affidavits then ge to the City Attorney and District Court Judge for

approval

# CIVIL/SMAIL CLAIMS CASES- The District Court hears amall claims, in which one may sue to
recover damages fo personal property, breach of contracts, and recovery of personal property in
matiers with a value of $5,000 or less. The small ¢laims court meets on the second Friday of each
month. Civil cases are heard on the second Thursday of each month. Civil Cases involve
contracts, damages to personal property, and recovery of personal property in matters with a valus
of $25,000 or less. There is a fea of $65 for filing small claim and $80 for civil case

# COLLECTIONS- The District Court collects bends and fines assessed by the District Court Judge.
This includes all cases ordered to probation, as well as, collecting probation payments. Defendants
can pay with cash or credit/debit cards.

PROGRAM FOCUS

The mission of the Distnct Court of the City of Texarkana, Arkansags is to sirive o provide a prompt,
coureous, accessible atmosphere that is dedicated to ensuring equal justice while promaoting confidence
within the judicial branch, This philosophy is shared and demonstrated within the criminal, traffic, and
crvillsmall claima sectiona of this agency, as well as other services that the court parforms within the court's
jurisdiction. The court sesks to provide the highest quality of competence and customer service in all
levels of our agency.




Probation Department

HONORABLE JUDGE WREN AUTREY

PROGRAM DESCRIPTION

The District Court Probation Department, under the direction of the District Court Judge, Wren Autrey, is
responsible for tfracking all defendants arderad to probation.

SERVICES BY THE DEPARTMENT

+ Fine and Fee Collections:
The Dapariment is responsible for the collection of fines and fees assassad by Judge Autrey
for those defendants ordered to Probation. The Department makes approximately 125 calls
each week to remind delinquent probationers o make payments, Approximately 25 to 35
probationers report each day to make payments. We have an additional 10 to 15 defendants

call in payments with debit cards. The Department collects approximately $60%,553.00 each
year in fines and fees.
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Probation Department

=  Community Service:
The Department has a community service program for those defendants that are financially
unable o pay fines and for those defendants ordered by the Judge to perorm community
service as a punishment, The Depariment is responsible for placing and tracking these
individuals 1o assure completion of all hours. The community service program provides
thousands of dollars in labor for our City each year.

s Alcohol/Drug Education:
The Departiment works with various agencies that provide alcohol and drisg education classes
to ensure alcohol and drug offenders attend and complete programs as ordered by the Court,

s  Domestic Violence Education:
The Department monitors those defendants orderad to attend Domestic Violence Classes and
Life Skills/Anger Management classes to ensure these offenders complete the programs
ordered by the Court

« Electronic Monitering:
The Department is responsible for monitoring those defendants ordered to electronic
monilering to ensure completion of time served as ordered. The Court also uses the GPS
monitor, primarily for domestic vielence offenders. The Electronic Monitoring system saves
the City money by allowing defendants to serve ime on house arrest. These non-violent
offenders pay for the monitaring system, saving the City the expense of housing them.

= Curfew Viclator Program:
The Department ensures defendants charged with curfew violations attend community sarvice
and are in close contact with parents and guardians to ensure these juveniles are conducting

themselves in a8 more responsible manner,
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robation Department

e

PROGRAM FOCUS:

The Mission of the Probation Department is to create a safer community by preventing crime through
offender education, to faciitate individual based probation programs, to provide more efficient methods of
tracking probationers, and to increase Cily revanue by the diligent collection of fines and fees.

The Probation Depariment will continuously update and provide excellent services for our Courl as

mandated by State law. The Department will strive for excelient customer service. The Department will
slrive to increase revenue for the City as well.
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2019 Texarkana Police -TAPD

“Serving the City of Texarkana Since 1890"

PROGRAM SERVICES:

The police department is requesting capital projects money in the FY 2019 budget year. Our proposad 2019
budget request will ask for adjustments to spacific ling Hems to cover inflation and the cost of goods &
servicas which are beyond our control. Our proposed budget will continue to enable us to deliver quality
law enforcement services to our citizens., The following is an overview of additional requests which are
included:

« Salary Line tem/Fringe Benefits Parity Raise Costs;

Inmate Healthcare Costs;

ADS| Records Managemaeant Softwara Maintenance Agraameant;
TWU Internet Computer Services Increass;

SWINS Radio Maintenance Agresment;

Civil Service Promotional Testing:

In-Service Travel & Training;

Uniforma/Duty Equipment;

= Ammunition

«  Chartime.

1]

We balleve our polica department's strategy is a proactive strategy that reduces crime. YWe are committed
to ensuring "Quality of Life |ssues” are addressed within the limitations of our manpower and budget as
approved by the Mayor and Board of Directors, \We avaluale our local erime trends each month and deploy
OUr resourcas as neaded, The department added crime mapping software in late 2016 at the reguest of the
Board of Directors, This mapping software, in conjunction with our new Crime Analysis Section, allows the
Chief of Police, Division Commanders, Supenvisars, Officers, and Citizens to see where reported crimes are
in our city. Officars are assigned areas of patrol known as beats. QOur goal for staffing levels allows us to
have an officer in each beat, each day of the week, answering calls for polica servica,

The core miszion of the police department is o make Texarkana, Arkansas a safe place 1o live, work, and

raise a family. The Officers and Civilian Stall lake pride in providing a professionally managed, trained,
aducated, and equipped police departmant that is responsive to the diverse community we serve. One of
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2019 Texarkana Police -TAPD

==

the key indicators the community uses to determine the police depariment’s success in managing crime, is
the FBI Uniferm Crime Report (UCR). It is published each year by the FBl, They compile crime stafistics
each year and we can comgpare our local cnme rates with similar sized ciies in Arkansas and the United
States. Our crime statistics are available in our monthly management report and on our website at

hitp:fwww. arkpalice txkusa.org
Citizens have certain expectations from their police depariment:

& & ® @

PR

Are the officers well educated, trained, and professional when they handle their calls?

Does the City have encugh police officers and equipment on each shilt to accomplish their job?

Are staffing levelsiratio of supervisors to officersicivilian staff appropriate?

Can the Criminal Investigation Division handle complex investigations and what is the case solve
rate? Is it comparable to other similar sized jurisdictions?

Is there encugh jail space available fer District Court to sentence criminal's?

TEXARKANA POLICE DEPARTMENT
2019 COMMUNITY STRATEGIES

AM FOCUS:

Strategy 1

YWe continue to promote a strong and diverse economic environment.

We monitor reported crimes to ensure the level of crime is within acceptable limits and we adjust
erforcemant fo changes in crime frends each month,

Deplayment of rescurces in response to calls for service - done by evaluating statistical crime
information by type af crimea, time and day it was reported.

A comprehensive management report evaluating crime data and department cperations is provided
to the City Manager, MayoriBoard of Directors, and City Staff each month. We also post thesa
reparts on the Police Department website for the public to view.

Crime trends and staffing levels are available for the previous ten years through the department's
websile,

The agency provides a friendly website that allows the community te access department
information and site direction to other public safety agencies,

Crime Mapping Information Is available on our website. Any citizen can look al where they live in
relation to crime reports on our city map. The information is updated daily by our Crime Analysis
Section,

The department website continues to raceive enhancements and changes with the needs of the
agency.

We are proud of our Facabook page promeoling our invelvement in the community.

We will work cooperatively with other depariments within the City to encourage business and retail
development {o increase our 1ax base.
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2019 Texarkana Police -TAPD

Strategy 2

The police department will work diligently to assist the City in promoting public safety in a team
approach,

We are commilied to excellence, seffing high standards, and mainlalning a reputation for providing
affective, canng and courteous service for our citizens.

Tha police department will cooperate with all City depariments in an aggressive approach o
promote neighborhood revitalization, safe communities to live in, and address "quality of life issues”
that coniribute to crime in each of the wards within the City,

The Texarkana Polica Department is a progressive law enforcement agency based upon a
foundation of public trust. We recognize we serve a culturally diverse community and we treat
averyone with dignity and respect.

We will fostar a partnership that will embody a shared purpose with our community and employees.
We will capitalize on our strengths as a diverse community by working to recruit and hire a work
force that reflects the community we serve.

The departmant will continue o recruit and hire only the best qualified applicants. While it can be
difficult at times, our goal is to hire and recruil a diverse work force that reflects the citizens we
SaTve

Owr "Citizens Police Academy™ will confinue to be offered in the spring of each year.

We promote close working relationships with the local media and we are responsive lo thelr
requests for information to keep our citizens informed.

Strategy 3

We will provide a work place that fosters creative ideas for delivery of core services.

The depariment provides an environmerd thal allows ifne personne! the fexibiiify to act creatively yel
demand a figh level of professionalism and special attention fo duty and detail,

We will market the City and Texarkana Police Departiment though a coordingted public
informationfeducation program promating community support and community involvemeant in our
day to day operations.

We promaote excellent media relations with open lines of communication to the community. We
make every effort to be transparent in everything we do while providing law enforcement services
1o the citizens we serve.

VWe are commitied to a comprehensive training program that reduces the Cily's and Police
Department's liability.

A continued pursuit towards achieving accraditation through the Arkansas Law Enforcement
Accreditation Program (ALEAP) of our agency. Thig is a project of the Arkansas Chiefs of Police
Association,

We will confinue utilizing the PRMAM Human Capltal Management computer system to facilitate our
efforts to train officers while facilitating the management of our policies and procedures,

We will explore increased opportunities for self-reporting of incidents through new technology.

Wea cantinua to promaote physical fitnass requirements for certified police officers and provide both
opporiunity and guidance in a guality filmess facility.

Wea promote from within the agency providing an epportunity to advance within the organization
We encourage our employees to continue their education and training.
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2019 Texarkana Police -TAPD

VWe are very appreciative of cifizen input when special concams within their neighbarhood are
brought to our attention. We make every effort to resolve these concemns in a imely manner.

Strategy 4

We will provide high guality customer focused basic services at a reasonable cost

To the axtent possible, the police department will conirol those expenses within our budget o make sure
they meef the “wantsheeds"” tesf, making every affor! lo spend our fax dolars wisely with Arkansas vendors

that cominibuile fo oo lax base,

#« Technology will be usad to the extent possible that will allow officers/civilian staff to work smarter

and safer.
o Computer technologies will continue to ba upgraded allowing for storing and access of information

to Improve service to our citizens
«  Continual evaluation of aquipment to ensure the agency can regpond to calls for service and

emergencies within tha limitations of our budget.
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Fire

PROGRAM DESCRIPTION:

The purpose of this program is to provide emergency response services to the citizens of Texarkana,
Arkansas pratecting them and their property from the danger of fire and other hazardous conditions. In
addition, fire prevention and public education activities will be conducted to reduce the incidence of fire
and related emergencies. Training will be done to maintzin readiness and to comply with state and federal
mandates.

PROGRAM FOCUS:

The focus of this program is to save lives and prolect propedy by providing our citizens with quality
professional services, including fire supprassion, emergency response, code administration, fire
prevention, and community education, all of which will be deliversed in a competent, courleaus,
compassionate, and ethical manner
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lexarkana Fire Department

TEXARKANA, ARKANSAS FIRE DEPARTMENT
STRATEGY DEVELOPMENT PLAN
(2019)

The mission statement of the Texarkana, Arkansas Fire Department:

“To save lives and protect property by providing our citizens with quality professional services,
including fire suppression, emergency response, code administration, fire prevention and
communily education, all of which will be delivered in a competeni, courieous, compassionate,
and ethical marnnar,"

We will promote a strong and diverse economic environment.

Strateqy: The Texarkana, Arkansas Fire Department will actively take steps in 2019 to
reducs the cost of fire insurance.

#  All commercial buildings will have a pre-incident fire survey conducted.

= A master plan will be developed for a fire training facility to serve both TAFD
and Miller County.

= All necessary information will be organized and presented 1o the Insurance
industry whenaver the Texarkana, Arkansas Fire Depariment believes tha
information will lower fire insurance costs.

We will provide infrastructure, with the capacity to meet current and projected needs.

Strategy. The Texarkana, Arkansas Fire Dapartment will monitor the community fire threat
and make any needed adjustments fo its infrastructura.

e All response times will be monitored, analyzed, and provided to the City
Governmeant each maonth and at the end of 2019,
e Al fire hydrants will be checked in April and October of 2019

We will promote public safety and health.

Strategy: The Texarkana, Arkansas Fire Depariment will have an active fire prevention
campaign in 2019.
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Texarkana Fire Department

s e will conduct fire prevention education in the Texarkana, Arkansas School
District,

o We will provide smoke detectars for those citizens that cannot afford one,

= We will give fire safety talks to any organization thet makes a request.

We will promeote effective communication with one voice to the community.

Strategy: The Texarkana, Arkansas Fire Department will open diverse lines of
communication with the community,

*  We will communicate to the public through mass media, social media, flyers,
in groups, and one on one.

» Fire prevention writlen material will be bought and distibuted to the
community in 2019,

We will provide a workplace that fosters creative ideas for delivery of core services.

Strategy: The Texarkana, Arkansas Fire Department will encowrage employse input and
participation.

=  Various commiltees will be astablished in 2019 to give our personnal direct
input on department issues.

* The Fire Chief will actively seek out and consider all ideas to improve our
sarvice to the public.

We will provide high quality customer focused basic services at a reasonable cost.

Strategy: The Texarkana, Arkansas Fire Department will menitor services and costs and
adjust when necessary.

+ Each month all expendilures will be analyzed for prudence and budgetary
CONCErnSs.

= Any complaints from the community will be taken seriously and will be
investigatad.

We will promote safe, decent, and affordable housing.

Strategy 1.  The Texarkana, Arkansas Fire Department will keep housing safe and decent
thraugh code enforcement.

« All building plans for multi-family housing in Texarkana, Arkansas will ba
examinad for safety and code compliance in 2019,

Strategy 2. The Texarkana, Arkansas Fire Department will help keep housing affordable by
taking steps to decrease the cost of fire insurance,

All commercial buildings will have a pre-incident fire survey conducted.
Sludies will be done using resulis from our latest inspection to determine
wiat our department needs to do to improve our Public Protection Class

ratng,
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A ies

PROGRAM DESCRIPTION:

The purpose of this department is to allocate the General Fund resources that do not belong to a specific
dapartment.

The primary categaries are:
# Personnel/Professional Services, which includes unemployment, election costs, insurance,
publishing of City Ordinances as required by state statute, Criminal Investigation Secretary, and
pension contributions.

# Capital Outlay, which vanes from year 1o vear.

# Dabl service payments, which inciudes payments on the 2012 Franchise Fee Bond, the 2015
Franchise Fee Debl Service, and the 2018 Franchise Fes Bond.

#  Contributions to various entities, which include the Bi-State Justice Building and the Texarkana
FPublic Library

# Services, which include Code Red, E-811 payments, Farmer's Markel contributions,
Crimesioppers Coordinator, Texarkana Urban Transit District, Texarkana Regional Alrport, and
the Animal Care and Adoption Center.
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Animal Care & Adoption Center

The mission of the Animal Care and Adoption Center is (o assist,
protect, and educate the public on animal care and welfare Esues.

RESPONSIBILITIES:

To enforce City of Texarkana, Arkansas ordinances and issue
citatlons accordingly; pick up stray and abandoned animals; promote
animal adoplion programs In the community and on the internet;
wiork closely with rescue and other agencies; frap stray dogs and
cats; investigate reports of animal crualty and neglect; visit schools
and teach responsible pet ownership; bite prevention and recognition of rabies and animal behavior; rescus sick
and injured animals.

TEXARKANA USA

At the Animal Care & Adoplion Center, we encourage and respect the animal-human bond while anticipating and
providing services that ensure public health and safaty through the proper promotion of animal welfare. Proactive
anirmnal-control enforcemeant, quality education in recognizing and preventing animal cruelty, and the enactment of
progressive humane initiatives to relieve animal suffering are imperative. We also provide care and placement for
unwanted animals through quality adeptions, licensed rescue, foster programs, and transport programs

The Animal Care and Adeption Center is a "full service” operation. We take in animals that are brought in by the
Cities of Taxarkana, Arkansas, Texarkana, Texas, Mash, Texas, and Wake Village, Texas Animal Control officars,
animals owned by citizens of Miller and Bowie County, and unwanted strays found in Miller and Bowie County
The Animal Care & Adopltion Center alsa adapts animals out to the public. The adoption fee is $40.00 for dogs
and $20.00 for cats. All animals are required to be spayed/ineuterad prior to leaving the shelter.

= The Animal Care and Adoption Center will provide shalter and housing for unwanted or stray animals. The
shelter will attempt to find the awner of lost animais and reunite the owner with thelr animal,

= The Animal Care and Adoption Center will work with recognized rescue groups in trying to rescue as many
animals from the shelter that are not reclaimed by their cwners.

» The Animal Care and Adoption Center will also support the ordinances and laws of the county and state and
assist the Animal Contrel Division in enforcing those laws partaining to animal control and management.

Charles Lokey, Director
203 Harrigon Straet
Texarkana, Arkansas 71854
Fax: (870)774-4518
Phone: (B70)773-6388
Email: Charles.Lokey@txkusa. org
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General Fund Summary (101)

BEGIMNING FUMD BALANCE

REVENUES

GENERAL PROPERTY TAX

SALES & OTHER TAXES

FRANCHISE RECEIPTS

LICENSES & PERMITS

FROM OTHER GOVERNMENTS

FIMES & FORFEITURES

GRAMTS

OTHER REVENLIE

INTERFUND

ANIMAL SHELTER

APPROPRIATED FUND BALANCE
TOTAL REVENUES

EXPEMDITURES

ADMINISTRATION

FINAMNCE

CITY CLERK

BOARD OF DIRECTORS

COURT

PROBATION

POLICE

FIRE

AGENCIES

ANIMAL SHELTER

FEDERAL JAG GRANT

LINAPPROPRIATED FUND BALAMCE
TOTAL EXPENDITURES

MET CHANGE N UNRESERVED
FUND BALANCE

RESTRICTED RESERVE
USEDVALLOCATED

ENDING UNRESERVED FUND BALANCE

NUMBER OF DAYS OF EXPENDITURES
IN FUND BALANCE

ACTUAL BUDGET ESTIMATELD FPROPOSED
2017 2018 2018 2019

3,920,690 3,934,007 4,378,111
2 382 379 2,562,000 2,574,500 2 628,500
8273802 9,028,500 9,321,903 9,571,803
2,682 451 2,691,300 2,748,034 2,777,535
43,242 47,695 dd EFD dd BF0
1,218,188 1,228,000 1,261,315 1,287,000
826 594 812,800 767,760 TH7, 750
559,252 279,321 363,140 352,269
a7.801 1,100,308 1,077,275 430,630
1,058,398  1.160,710 1,049,810 1,000,596
363,746 220,774 334 678 338,830
0 0 0 558,542
16,447 063 18,031,496 20,033,275 18,756,325
378,482 304,471 209,050 307,140
429,813 491,202 470,959 492 518
135,035 145,387 145,379 161,742
32,749 137,667 141,033 142,792
241,787 247 438 249 037 280,851
194,484 108,855 185,193 190,847
7222281 7,648,141 7,797,075 8,001,953
5, 104, B28 b, D46 140 4,901 480 6,095 260
4,311,008 4,777,004 4,684,412 4 637 780
367,214 445 588 432 747 454 6503
19,105 13,796 13,786 11,112
0 0 0 0
16,433,746 19,455,593 19,620,170 19,756,326
13,317 442,104 0
25,000 31,500
3,834,007 4,376,111 3,849,069
78 &1 7
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SUMMARY STATEMENT OF REVENUE

General Fund
| ACTUAL BUDGET ESTIMATED | PROPOSED
2017 2018 2018 2019

REVENUES
GEMERAL FEOFPERTY TAX 2,382 379 2,862 000 2,574 500 2826, 500
SALES & OTHER TAXES 59,273,802 9,028,500 9,821,203 9,571,803
FRANCHISE RECEIFTS 2 682461 2,581,380 2,748,034 2,777,635
LICEMSES & FERMITES 43 247 47 695 44 8370 A4 870
FROM OTHER GOVERNMENTS 1,218,188 1,228,000 1,261,315 1,297,000
FINES & FORFEITURES H26 504 £12.800 757.750 757,750
GRANTES Bog 52 279 321 aB3140 352 2EH
OTHER REVENUE 97,501 1,100,306 1,077,275 430,630
INTERFUND 1058308  1.980.740 1,049,610 1,000,556
AMIMAL SHELTER 3E3 748 EEB,?T# 334 678 338 820
APPROPRIATED FUND BALANCE o 0 0 0 568542

TOTAL REVENUES 15447063 19,031,406 20,033 275 19,756,325
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Depariment
ACTUAL BUDGET | ESTIMATED | FROPOSED
2017 2018 2018 2018
EXPENDITURES
ADMINISTRATION
PERSONMEL 241,028 265,054 264,322 270,544
CONTRACTUAL SERVICES a4 073 B2.302 A4 BEZ 47 870
MAINTENANCE 2,205 200 500 500
SUPPLIES 11,750 8,500 4,750 B, 300
OTHER 20,603 {21,565 {20,074) {20,074)
TOTAL ADMINISTRATION 378 462 304,471 299,060 307,140
FINANGE
PERSOMMEL 438 674 520,219 468,075 531,973
CONTRACTUAL SERVIGES 134,252 120,258 145,358 120,418
MAINTENAMCE i} 100 i 100
SUPPLIES 7,758 5,500 13,450 8,000
OTHER (151,072) (164,785) (169.874) (167 874}
TOTAL FINANCE 420 813 481 242 470,958 497 515
CITY CLERK
PFERSONMEL 123,505 135,726 136,426 141,856
CONTRACTUAL SERVICES 19,087 8,161 7003 17,388
SUPPLIES 433 500 1,850 2,500
TOTAL CITY CLERK 135, 035 145 387 145,374 161,742
BOARD OF DIRECTORS
PERSOMMEL 7,367 7,102 7,002 7402
COMNTRACTUAL SERVICES 21,776 128 565 132, 931 134,390
SUPPLIES 3,608 1,000 1,000 1,000
TOTAL BOARD OF DIRECTORS 32,749 137 Ba7 141,033 142,702
COURT
PERSOMNMEL 200,1H1 206,584 208,855 218,507
CONTRAGTUAL SERVICES 38,002 37,604 37,667 38,104
MAINTENAMNCE (] 250 125 280
SUPPLIES 3,664 4 000 = 2 600 4 00
TOTAL COURT 241,767 247 438 249 037 260,851
PROBATION
FERSOMMEL 182,837 187,215 178,440 178,947
COMNTRACTUAL SERVICES 6,818 8,050 14,153 4280
SUPBLIES 2,228 2 800 2,000 2,900
GTHER &o0 GO0 GO0 B
TOTAL PROBATICH 1591, 564 198,665 195,193 190,647
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Department
ACTLAL BUDGET ESTIWATED PROPOEED
2017 2078 2048 2079
POLICE
PERSOMNNEL 6,543 414 5,903 740 & 98D 805 7,231 538
CONTRACTUAL SERVICES 224 001 255 575 259,351 21,717
MAINTENANCE 187,724 160,500 175,900 174,100
SUPFLIES 321 870 317 720 33F 402 0, 000
CAPITAL OUTLAY 20,353 76,606 131,051 100,000
OTHER (74,951 {66.000) (62,234} {62,500}
TOTAL POLICE 72392 281 a8 141 TrET 075 8,001,953
FIRE
PERSONNEL 4,542 506 4610349 4744 767 4,759,356
COMTRACTUAL SERVICES GG 4GS 76,300 74,950 84,613
MAINTENAMCE 80,203 52,000 70,000 100, 000
SUPPLIES 04,004 71,000 71,600 B4,900
CAPITAL QUTLAY 326 571 ] 29 732 30,000
OTHER (5,105) (3 500 (3,560) (3,500
TOTAL FIRE 5,104 B28 5 (ui 140 4 901 489 &, 096, 289
AGENCIES
FERSOMMELPROFESSIONAL SERVICES T2 216 JaG 2 Tr1,537 T3 100
CAPITAL OUTLAY 29 163 0 0 0
DEBT SERVICE 1,006, 4499 966 723 1,082 126 1,054, 155
CONTRIBUTIONS 1,888,856 2,630,896 2 630,696 2,410,760
SERVICES 485 274 423,853 418,653 eI
TOTAL AGENCIES 4 341,008 4 777 001 4 BE4 472 4 637, TR
ANIMAL SHELTER & ANIMAL CONTROL
PERSOMMEL 22, 885 285 A5G 284,152 303,725
CONTRA&CTUAL SERVICES 105,832 67,080 ET. 755 &3, 978
MAINTEMANCE B, 084 24,000 25,000 30,750
SUPFLIES 34 308 39 750 348,050 35,060
CAPTTAL OUTLAY 0 28 000 27,780 20,000
TOTAL AMIMAL SHELTER & AMINAL CONTROL 367 214 445 586 432 747 454 503
FEDERAL JAGE GRANT
SUPPLIES 1&1]5 13,706 13,746 .12
TOTAL FEDERAL JAG GRAMNT 18,105 13,796 13,796 11,112
TOTAL EXPENMTURES 18 435 745 18,4565 583 184620170 19 756, 325
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SUMMARY STATEMENT OF EXPENDITURES

General Fund

By Type
ACTUAL BUDGET ESTIMATED | PROPOSED
2017 2078 2048 2078

CAPITAL OUTLAY 376 08Y 10 B0B 188673 150,000
CONTRACTUAL SERVICES 751,484 756 7a5 TE1 610 i Y
CONTRIBUTIONS 1,808 855 2,630,886 2,630,896 2410760
DEBT SERVICE 1,075,499 856,023 1,062,326 1,064,156
MAINTENAMCE 278,213 277,050 271,575 302700
OTHER (254,128)  (245.270) (245242 (253,448)
FERSOMNMNEL 12500517 13,320,845 13,272,744 13,683,945
PERSONNEL'PROFESSIONAL SERVICES 712,216 TEE. 228 771,637 793,100
SERVYICES 405 274 423 863 419,553 AT TFT3I
SUPPLIES 498,524 464,566 ABE, 498 458 762

TOTAL EXPENDITURES 18,433,748 18,455, 593 19,620,170 19,758,325
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General Fund Expense Brealkdown

Mon Public Safety Salaries/Bonefits:
Administration

Finance

City Clark

Total Mon Public Safety 5alaries/Benefits:

Mon Public Safety Operation Budget:
Administration

Finance

City Clerk

Board of Directors

Agencies (excluding debt)

Total Mon Public Safety Operation Budget:

Total Mon Public Safety:

Public Safety Salaries/Banefits:
Courk

Probation

Palice

Fire

Animal Shelter/Control

Total Public Safety Salaries/Benefits:

Public Safety Operation Budget:
Court

Frobation

Police

Fire

Animal Shalter/Control

Police Pension Fund

CID Secretary (split with Texarkana, TX)
BiState Contribution

Code Red Services

E-011 Paymenits

Crimestoppers Coordinator

Total Public Safety Operation Budget:

Total Public Safety:

2018-2019

2018 2019
204,327 1399 270,544 1.42%
468,075 246% 531973 2.79%
136426 0.72% 141,856 0,743
868,824 4.43% 944,372 4.78%
34,727 0L 18% 36,596 0. 19%
2,885 0.02% (39,4550  -D.21%
8.953 0.05% 19 886 . 10%
141,033 0. 74% 142 792 0.75%
Loy S 2.93% 519 841 2.73%
745,253 3.80% 679,661 3.44%
1,614,077 8.23% 1,624,033 8.22%
208,855 1.10% 718,507 1.15%
178,440 0,945, 178,547 0.94%
6,080,605  36.63% 7,231,636  37.95%
4,744,767  2490% 4,799,356  25.19%
284,152 1.449% 303,725 1.59%
12,396,818 63.18% 12,732,172 B4 4559
40,183 0.21% 47,354 0.22%
16,754 Q.09% 11,700 0.06%
A30. 266 A4.35% 781,429 A 105
246,722 1.29% 295,913 1,55%
148,595 0.78% 150,778 0.79%
565,000 297% 583,000 3.06%
F1.93F 0.12% 23,431 0.12%
3,625,896  1378% 2405760  12.63%
5,063 0.05% 9,063 0.05%
18,540 0L 10% 18 540 . 10%
24,000 0.13% 24,000 0.13%
4,516,950  23.17% 4,345,967  22.00%
16,943,768 86.36% 17,078,139  86.44%
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Debit;

Regions Equipment Finanoe 55,6E0 0.29% 0 0,005
2012 Franchise Fes Bond 620,802 3.26% 617,836 3.14%
2015 Franchise Fee Bond 235,113 1.23% 233810 1,235
2018 Franchise Fee Bond 150,730 0,795 202,500 L.0G6%
Total Debt: 1,062,325 5.41% 1,054,156 5.34%

Total General Fund Expendiiures: 19,620,170 100.00% 19,756,325 100.00%
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Public Works Fund

FUND DESC 10N:

The City's Public Works Fund |s a special operating fund of the City. This fund’s revenue sources are
comprised of property taxes, refuse fees, state tumback, grants, and other special revenues. The majority
of these funds are non-discretionary and are highly regulated by state statute. The revenue within the City's
Fublic Works Fund provides the special operations of the City through the depariments fisted below:

Refuse

Slrest

Building Maintanance
Parks and Recreation
Envirgnmental Maintenancea
Planning

Code Enforcement
Enginaaring

Street Projects

ADC Work Release

& = @ W 8 @ B W W &
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Refuse
PROGRAM DESCRIPTION:

The Refuse Division is under the supervision of the Public Works Director. Duties of this division include
managing and promoting the City's recycling program. The Refuse Operator | (recycling) assists the
Public Works staff in developing & recycling program that will generate revenue and become self-
sustaining. Respansibilities nclude assisting in locating and writing grants, prepanng hauler billing and
audit reports, and creating an educational outreach program.

PROGRAM FOCUS:

Tha focus of this division is to enhance recycling awareness, opportunities, and participation in the
community. This Includes providing recepltacles for recycling, separating and baling materal, and
warking with businesses and residents to encouraga participation.
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Building Maintenance

PROGRAM DESCRIPTION:

The Building Maintenance Division is under the supervision of the Building Maintenance Superintendent
and is responsible for the maintenance of twelve (12) City buildings. |n addition, it & responsible for
custodial services in City Hall. The 12 buildings include five (5) fire stations, four (4) neighborhood
centers, City Hall, Public Works, and the Animal Care and Adoption Canter,

PROGRAM FOCUS:

The Building Maintenance Divisicn's mission is to provide a safe, comfortable work ervironment for City
employess while delivering all maintenance and preventative maintenance needed to extend the life of
City-owned buldings and service localions. The department is also responsible for maintaining the
aesthetics of City property.
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olreet _

PROGRAM DESCRIPTION:

Thea Streets Division is supervised by the Public Warks Superintendent. Duties of this division are widely
varied and include maintenance of over 300 miles of streets, over 34 miles of major drainage ditches,
and numerous miles of drainage facilities within the public nght of way. The Streets Depariment provides
maintenance of existing subdivision streets, as well as replacemeant of those straats which are failing. 1t
dlso provides for the repair of utility street cults and street sweeping. The traffic control group within the
Streals Department installs and maintaing strest signs and traffic signals, paints center and edge lines
along roads, and maintains all City-owned street lighting. This division provides housing demolition when
private properly cwners do not comply with City codes,

PROGRAM FOCUS:

The focus of this division i3 to enhance the quality of life for the citizens of Texarkana by providing
ragular streat and drainage maintanance activities. These activities include street cleaning, street repair
street resurfacing, bridge repair, ditch-digging/cleaning, rights-of-way mowing and cleaning, and tree
trmming. I is &lso responsible for removal of debris placed along the public right of way. In the event of
winter storms, tha Streets Division is responsible for clearing snow and ice from Cily roadways

Included among the responsibilities of the Street Division i2 also the responsibility for quality of life
enhancements through the installation and repair of fraffic signs, as well as traffic control pavement
markings on City straats.
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Parks & Recreation

PROGRAM DESCRIPTION:

The Parks Division strives to create a meaningful parks system that provides quality leisure services and
promotes the nalural environmeant and the health of the community, while also strengthening the diversity
of a democratic society. The Parks Division maintains 19 parks, which encompasses over 235 acres,
and one swimming pool,

PROGRAM FOCUS:

The Parks and Recreation Division's missien 15 lo provide a safe and comfortable environment for
citizens of Texarkana to gather and relax while anjoying the outside environment, This department
focuses on maintaining the parks through scheduled cuttings, refuse collection, and general all-round
cleaning, while also developing close werking relations with local organizations to prepare the parks for
Upcoming events.
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Environmental Maintenance -
PROGRAM DESCRIPTION:

The focus of this division is to enhanca the quality of life for the citizens of Texarkena by providing a safe
environment through the control of pesits, discarded refuse, and overgrowth on abandoned properties.

PROGRAM FOCUS:

This division enhances the quality of life for the cifizens of Texarkana by the cutting of weeds and high
grass on streets and drainage rights-of-way, mosquito controd, and the mmaoval of trees in the ROW. In
addition, this division is responsible for weed abatement,
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Planning

PROGRAM DESCRIPTION:

The Planning Division, under the supervision of the City PlannerHistoric Preservation Officer, is
respansible far the comprehensive planning process (long range planning) of the City and, in that regard,
administers the land regulation ordinances, On a day-to-day basis (shord term planning). the Planning
Division prepares and processes all rezoning applications, subdivision plat reviews, streeteasement
abandonments, and conditional use permits that are heard by the Planning Commigsion each month, In
addition, this divislon researches and prepares related ordinance revisions and specdial requests by the
Board of Directors such as street renaming, establishment of economic development districts, and
development of preservation guidelnes

PROGRAM FOCUS:

The Pianning Division's focus is to enhance the quality of life for the citizens of Texarkana by providing a
division which encourages quality growth, development and redevelopment, and the stabiization of
neighborhonds through a concentrated effort of planning, land use controls, Historic Presarvation,
permitiing and enforcement.
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Code Enforcement
PROGRAM DESCRIPTION:

The Code Enfercement Division is responsible for assuring and protecting the public's life, health, safety,
and walfare thraugh enforcement of codes and ordinances of the City. Building and construction permils
are issued in the Public Works Office. In addition to enforcing the bullding, plumbing, mechanical, gas,
eleclrical, and swimming pool codes, inspeclors enforce environmental test codes and ordinances
pertaining to substandard structures, zoning regulations, weed abatement, and nuisances, such as trash,
litter, and abandoned vehicles

FOCUS:

The Code Enforcement Division is dedicated to improving the quality of life for the citizens of Texarkana
through enforcement of Cily adopted codes and ordinances. These codes are based on the Arkansas
Fire Code which has incorporated the Intemational Buillding Codes, as well as the Intemational Property
Codes, The Cily of Texarkana has also adopted its own ordinances, which the Enforcement Division
enforces, such as specifying the limits of construction activities on lots, amount of overgrowth on
property. non-operable vehicles, etc. By carrying out these codes and ordinances, the citizens are
assured of maintaining their investments in their property, as well as their community.
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Engineering B
PROGRAM DESCRIPTION:

The Engineering Division is included in the Public Works Departrment and Is responsible for malntaining,
updating, and producing all city maps. The department also maintains records of subdivision plats, right-
af-way/easemant abandonmenls, address assignments, and performs minor drafing duties for the City.
The Engineering Division works closely with the Planning Division and other government agencies, such
as Miller County, Arkansas Highway Department, Texarkana Metropolitan Organization, and Chamber of
Commerce in order to keep the maps up to date. Map maintenance and updates are made through the
uge of bwo types of engineering and GIS software, AutoCAD Map and ArcMap.

PROGRAM FOCUS:

The focus of this division is to maintain and improve the accuracy of City mapping information and to
provide the best possible mapping information to the citizens and businesses on zening, lot size, flood
plain, city limits, right-of-way, elc
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Public Works Fund Summary (201)

ACTUAL | BUDGET | ESTIMATED PROPOSED
2017 2018 2078 20719

BEGINNING FUND BALANGE 1,416,613 1,589,678 957, T4B
REVENUES

GENERAL PROPERTY TAX 101,114 103,000 113,200 115,400
WATER & SEWER ar.ir £3,000 7,000 BY, 500
REFUSE 4,061,009 4,080,000 4,392,000 4,434,000
LICENSES & PERMITS 143,033 140,250 280,673 155,550
STATE TURNBACK 2058167 2,112,000 2,065,000 2,120,000
GRANT REVENUE 0 a 0 654,287
OTHER REVENUE 200736 1,347 425 727 532 51,000
INTERFUND REVENUE 0 0 0 218,500
APPROPRIATED FUND BALANCE I o 970,746

TOTAL REVENUES 6,752,730 7,870,675 7,685,705 8,816,983

EXPENDITURES

REFUSE 3505673 4,043,633 4,028,250 3,882 075
STREET 1,495,531 2,083,002 2,010,876 2,061,030
BUILDING MAINTENANCE 84 261 143,518 140,830 147,304
FPARKS & RECREATIONM 458,816 1,397,820 1,061,350 1,050,044
ENVIRONMENTAL MAINTENANCE 201,801 222,451 202,808 228,220
PLAMMNING 03 663 141,619 127 246 149,106
CODE ENFORCEMENT 363,715 409,245 337,589 410,076
ENGINEERING 54,710 74 807 74727 82,593
OTHER 138,007 442 311 284 522 623,587
ADC WORK RELEASE 160,688 200,372 206,678 202,951

TOTAL EXPENDITURES 6,570,665 8,138,888 8 475,076 8,816,983

MET CHANGE IN UNRESERVED |

UNAPPROPRIATED FUND BALANCE 173,085 (B31,930) ()
STORM WATER RESTRICTED

RESERVE USEDVALLOCATED 157 441 163, 000
ENDING FUND BALANGE 1,589,578 957,748 150,002
NUMBER OF DAYS OF EXPENDITURES

IN FUND BALANCE a8 41 &
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SUMMARY STATEMENT OF REVENUE
Public Works Fund

REVENUES

GEMNERAL PROPERTY TAX

WATER & SEWER

REFUSE

LICENSES & PERMITS

STATE TURNBACK

GRANT REVENUE

OTHER REVENUE

INTERFUND REVENUE

APPROPRIATED FUND BALANCE
TOTAL REVENUES

ACTUAL | BUDGET | ESTIMATED | PROPOSED
2017 2018 2018 2019
101,114 103,000 113,200 115,400
87,771 §8,000 87,000 87,500
4,061,908 4,080,000 4,392,000 4,434,000
143033 140,250 280,873 155,550
2,060,167 2,112,000 2085000 2,120,000

0 0 0 664,287

299,736 1,347425 727,632 51,000

0 0 o 218,500

0 @ 0 970,746

6,752,730 7,870,675 7,685,705 8,816,983
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SUMMARY STATEMENT OF EXPENDITURES

Public Works Fund
By Department
ACTUAL BUDGET ESTIMATED | PROPOSED
2077 2018 2018 201%
EXPENDITURES
REFUSE
PERSCNMNEL 44,017 45,084 338 43,408
CONTRACTUAL SERVICES 2,855,730 3,223,740 3,240,890 3,308,279
MAIMTEMAMCE 2 354 3,500 3,600 4 300
SUPPLIES 13,144 &350 &,000 7,050
CAPITAL OUTLAY 0 0 0 15,000
OTHER 550,412 758,258 744,259 507,040
TOTAL REFUSE 3508673 4043 633 4028 2850 3,882 078
STREET
FERSOMNMEL BE4, 363 ToB, 920 TOD387 TEZ, 282
CONTRACTUAL SERVICES 418,445 500,178 494,551 328,474
MAINTENANCE 13.214 15,300 23,200 25,000
SUPPLIES 241 416 A33.160 462 500 A2 000
CAPITAL QUTLAY 38,855 65,270 335,048 313,000
OTHER (8.863) {7.624) (5,000) (B4, 728)
TOTAL STREET 1,488,631 2,063002 2,010,876 2,061,030
BUILMMNG MAINTEMAMCE
FERSOMMEL 45,053 45,210 47 6852 50,201
COMTRACTUAL SERVICES 30,304 AT, 358 36,208 37,403
MAINTENANCE 208 600 450 B0
SUPPLIES 17,606 20,820 20,000 22,100
CAPITAL OUTLAY 4] A5 520 26,520 37,000
TOTAL BUILDING MAINTENANCE 24,261 143,518 140,830 147,304
FARKS & RECREATION
PERSONNEL 220,704 241,935 202 696 208 599
CONTRACTUAL SERVICES 36,768 47,028 64,608 53,408
MAINTEMAMCE 3,322 4,000 3.5 4,000
SUPPLIES 56,026 a5, 300 B3.20] 88,300
CAPITAL OUTLAY t] a a GAE, T35
OTHER 141,806 1,016,657 707 445 g
TOTAL PARKS & RECREATION ABBA16 1,347,820 1,061,350 1,050,041
ENVIRONMENTAL MAINTENAMNCE
FERSOMMEL 125,166 134,361 118,598 133,140
COMTRACTUAL SERVICES 124 G G B
MAINTENANCE 3,874 5,100 3,200 5,100
SUPPLIES 72,5638 82,400 80,500 B 400
TOTAL ENVIROMMENTAL MAINTENAMCE 201,801 227 461 202 B985 228,220
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PLANNIMG
PERSONNEL
COMNTRACTUAL SERVICES
SUPPLIES
OTHER
TOTAL PLANMING

CODE ENFORCEMENT
FERSONMEL
CONTRACTUAL SERVICES
MAINTENANCE
SUPPLIES
CAPITAL OUTLAY
OTHER
TOTAL CODE ENFORCEMENT

EMGINEERING
PERSONNEL
CONTRACTUAL SERVICES
SUPPLIES
TOTAL ENGINEERING

OTHER STREET PFROJECTS

CAPITAL OUTLAY
TOTAL OTHE STREET PROJECTS

ADC WORK RELEASE
PERSONMNEL
TOTAL ADC WORK RELEASE

TOTAL EXPENDITURES

69,347 114,704 97,217 118,414
15,8548 14,515 13,715 15,506
B.448 12,400 13,100 13,400

0 o 324 1,786
93,663 141,618 127,248 148,106
307,125 335,400 265,554 310,565
16,183 25,645 23945 26,921
1,437 2,000 2,000 2,000
7,433 14,800 10,100 14,600

0 0 a 25,000
29,557 31,600 31,000 31,000
363,718 408,245 337,590 410,078
51,825 68,599 69,119 56,290
0 0 0 2,703

3,085 6,208 5,608 3,500
54,710 74,607 74,727 62,503
138,007 442,311 284 622 623,587
138,007 442 311 284 822 623,687
168,688 200,372 206,678 202,951
169,688 200,372 208 878 202,951
6,579,685 9133 888 8,476,076 8,815,983
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SUMMARY STATEMENT OF EXPENDITURES

Public Works Fund

By Type
ACTUAL BUDGET | ESTIMATED | PROPOSED
2007 2018 20718 208

EXPENDITURES
CAPITAL QUTLAY 177 862 Bdd 101 G56, 190 1,704, 323
CONTRACTUAL SERNVICES 3.416,3849 3 840 062 3 7o 5497 3,9?1.292
MAINTEMAMNCE 24 5149 30, 500 35,850 41,000
OTHER Ti2.812 1,700 892 1,480,019 474 100
PERSOMNMNEL 1,728,089 1,044 585 1,741 412 1,686 814
SUPPLIES I BG5, 948 Gh1,108 T 450

TOTAL EXPENDITURES G579 685 B 1358 848 B 4TEOFS B.615, 083
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Public Works Capital Projects
FY 2019

Public Works Capital Projects

Racyding Facility Program $15,000
Ll of A \Way $25,000
L) of A Way 53,000
Equipment for Street Department §225,000
Genarator for City Hall $37 000
Park Capital Qutlay 10,000
EDP Sports Complax $300,000
EDOF Sportzs Complax Traill Connaction 230 627
Nix Creek-Jackson Strest Trail $92 140
Siebert Streat Trall $39, 842
Parls Trail Connections 280 748
Park Equipment 525,000
Downtown Post Office Project $38,378
Code Enforcement Truck $25,000
Drainage Improvermeants $100,000
State Line Traffic Signals $13,000
Ed Worrell Creek Washout $125,458
Joey Lane Washout §7.688
Hastings Crossing Road Improvements $100,000
Cherry Street Road Impravements 346,000
HWY 71 Bridge Light Instaliation $10,000
E. 18" and Grim Street Improvemeants $34.400
E. 50™ Street Road Improvements F187.031

Total Public Works Capital Projects $1,700,323
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Community Development Block Grant

PROGRAM DESCRIPTION:

Cwer the last ten years, the Public Works Department has administered the CDBG program. Staff is
farniliar with the community, values all relationships established with citizens, and is concerned aboul the
quality of life of the citizens and families. The Public Works Department implements eligible activities,
such as public service projects (projects that benefit LMI residents of the city), public facility
improvements, paving and drainage infrastructure improvements, and community building, along with
support of tha City's code enforcement efforts.

Public Works is the backbone of the LMI neighborhoods, werking In developing parinerships with local
institutions, other civic groups, and businesses of Texarkana, Arkansas. Public Works is constantly
seeking funding and ways to support the needs of LMl residents. The Public Works Department's
primary objective is to be good stewards of the funds and ensure viable communities are maintained by
the provision of decent housing, suitable living environments, and expanding economic opportunities are
made available for LMT persons.,

Public Works ansuras 70% of expenditures are used for aclivities qualifying under HUD's National
Objective. These funds are vital in project delivery {carrying out the necessary dulies/requirements to
meel community needs). QOver the last nine years the Public Works Department has been meeting
infrastructure and public service needs in the LM| areas and of LMT residents and will continua to do so
i the future,

PROGRAM FOCUS:

The program focus is to provide decent, safe, and affordable housing for LMI residents of Texarkana,
Arkansas by Improving streefs, drainage infrastructure, removal of unsafe/ditapidated structures, and
improvements to neighbarhood parks. Neighborhood revitalization is a very important facter in planning
for strong viable neighborhoods in the years to come. There is a continuous effort to secure outside
funding to help keep programs going and e develop new programs as the need presents.




Community Development Block Grant
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ACTUAL | BUDGET |ESTIMATED| BUDGET
2017 2018 2018 2019
BEGIMMING FUND BALANCE (151) 7518 7.518
REVENUES
SALES & USE TAX REFUND (] Q 0 ]
FEDERAL GRAMNTS 149 924 370635 172,491 477,169
PROGRAM |NCOME C/Y 0 0 4184 0
CHOMATIHONS 1 0 0 0
140 927 370,635 176,685 477 189
EXPENDITURES

IGRANT ADMINISTRATION 51,468 AT 000 47113 49,8910
PUB FACILITIES IMPROVEMENTS 38,030 198,300 82 140 300 304
PUBLIC SERVICE 15,327 23,335 5,602 24 655
HOUSING DEMOLITION 6,549 42 000 g 868 42,000
HOUSING 30,885 &0,000 31,962 G0 000
TOTAL BUDGET 142,258 370,635 176,685 477,169
GRANT ADMINISTRATION 51 468 47.000 47113 49,910
FLEB FACILITIES IMPROVEMENTS 38 030 188 300 82 140 300,304
PUBLIC SERVICE 15,327 23,3356 5,602 24 955
CLEARING AND HOUSING DEMOLITION &,549 42 000 B BEE 42,000
HOUSING 30 ABS a80,000 31,862 &0 000
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TEXARKANA WATER UTILITIES

ARKANSAS REVENUE FUND

Comains fnmarund Transfers

BEGINNING BALANCE

REVENUE

Water and Sewer Sales
Water Connection Fees
service Chamge
Wholesale Water Sales

Total Sales and Faas

Texas Share 1998 Debt Service
Texas Share 1898-8 Debt Servica

Texas Share 2007 Refunding
Transfers fram Mandewilla & Union

Transfer from Custorner Loan Fund
TH Share Morth Texarkana Operations
T Share Millwood Operations

UM Share Millwood Cperations

MK Share Millwood Operations

Total Transfars In

Interest Income
Mizcellansous Incarm:s

Total Other
TOTAL REVENUES
TOTAL FUNDS AVAILABLE

EXPENDITURES
Total Operaling Expenseas

Total Capital Outlays
Share in LTWSC Oparations

Total Oparating

Bond Fund 1998

Bond Fund 1598-8

Bond Fund 2001

Bond Fund 20048

Bond Fund 2007 Refunding

Total AR Debt Service

Actual Proposed Revised Proposed
FY 2017 FY 2018 FY 2018 FY 2019

2,172,166 2515506 = 883 420 2,753,768
8,012,511 B,190057 8012472 8,162 642
2,755 2200 3,100 3,100
424 369 420230 434,133 434,133
36,665 33.500 53,700 53,700
8,475,300 B,645 887 B,508.405 8,653,575
82616 §2.540 92,535 92 536
16,943 168955 16,810 168,929
417 816 430242 424 788 428,943
0 0 a Q
o 30,135 30,147 0
67,481 B2 267 91,420 90427
598 955 554966 530470 561,511
23,038 26488 25,3688 27,005
5,558 8831 7,384 7851
1,223 547 1.242 523 1,218 063 1,225 202
4,461 1884 13515 13,600
428 BB3 409830 429,335 429,335
433 144 411824 &42 BE0 442 935
10,131,891 10,300.434 10,171,318 10,321,712
12,304 157 12.815840 13,054, 747 13,075,480
5,732,218 6,800,209 B.415,358 7,082,037
o o ] o
535087 550685 588,875 628,796
8,267,315 7,350.6888 7,004 335 7680 833
202,097 293102 292744 202,744
53,601 53837 53 487 53,558
68,342 68,368 68,388 68,108
123,113 123196 123,196 122,691
721,682 721,123 710,117 716,377
1,258,745 1,259.447 1,247,942 1,253,476
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TEXARKANA WATER UTILITIES

ARKANSAS REVENUE FUND

Conmfaing inferfund Translfers

Share TX DS Projected
Total 05 Transfers to TX

Miltwood Water Rights Fund
Millwaod Depraciation Fund

Morth Texarkana WWTP Depe. Fund
Equipment Acguisition Fund
Technology Fund

Personnel Policy

Customer Loan Fund

Capital Improverment Fund
Infrastructure Fund

Compost Fund

LTWSLC Capital Imp. Fund

SR WWTP Depreciation Fund
Transfer to Gan. Fund {In Lieu of Tax)
Transfer to Ganeral Fund -

Othar (Including Legal)

Tatal Other

TOTAL EXPENDITURES

ENDING BALANCE

Actual Froposad Revised Proposed
FY 2017 FY 2018 FY 2018 FY 1018

0 0 a ]
0 0 ¥} ¥}
541,520 541 522 541,822 541,522
38,491 68110 58,110 55 785
12,200 12 200 12,200 12,200
5,802 74 500 74,500 126.588
B0, 795 130375 130,375 144 967
50,000 20.000 20,000 20,000
0 0 H ]
356,344 228,000 380,132 328,000
268,021 264 012 262,711 333 466
8,135 37,250 37,250 37,180
166.073 206 820 208,820 163,377
56.055 55 BTG 140,274 127,438
166,258 170620 170,920 171,820
15,000 ¥ 15,000 186,420
8,874 16 FaE 16,888 18,500
1,893 BE8 1,818 472 2,048, T2 2,265 374
0420728 10,528 817 10,300,878 11,208,683
2,883 428 2,287 123 2,753,768 1,865,787
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TEXARFANA WATER UTILITIES

Arkansas Capital Improvemant Fund

BEGSNNING BALANCE

REVEHUE
Teansters from Ravanus Fund
Additiorsl Transfers Fom Raveius Iivealan
IrdErmsl Irda me
Prs-rata Ineama - Cusl
Plarai Pameda
Granl Ineoma

TOTAL REVERUE

TOTAL FUNES AVAILARLE

B 7-Erp-E 1211
6A-ad-Re1 211
B1-811-611118
B1-201-IH 1215
61-020-2811149

Watar Projacts - B1.000-138111 + Prej Na
Soenr Projaots =2 K000 1557 51 & Praj fda 1

Equipmont —> §1000-135151 + Praj Mo
EXPEMDITURES '

Tranafar to Ciy Gan Fund-Oper-Cap impr
‘Walar Syabom Improwemenis. 2017
Eewer Sysiom improvamarnis- 2017
Highaway 02 Epst-Swiich Préssws Planas
Caleian Trails Wilai- PEaga |l
Esilh Sraet Wasee Lire Exfamaimn
E 14TH &" \Wales Main Ex
& Vaaber Main Exl- Feoni & COliva-F ailedy Roimn.
Walar Syaham lmprosements- 2008
Sewer Syaiam Improssmans- 2018
Loan Diepd End Watsr Mains- Chal Fidge Suhdhi
Install Maw Fira Hydsan- Enst &6
Replaca (1) Lakewaod Bootter Pamp A121823
Lafoewnod Chioraming Bossier Slalien
Loan Wi- 1800, §° E 161h JeMsraan o Frankin
Chiorine Conversion Piojecl
MCPWa, Rebrbursable-AF Viaue Inslalalion
T, AR Sewar Tnmk Main Replacamani
Ee=al Sk sl Samimil Waker Ling
Cap Impr- Hightand HlsACooper Tire Fd Swr
Vialer Syshes impanaements- 2044
Sl Siyslam Improsements- 2019
Loop Oead End Mans- 2000
(30 Walsr Line Ar Valves-Lshimood fiea

TOTAL EXFENDITURES

EHDohG BALANCE

A1Z1T7a0
ALZTT40

A1Z1TIS

A121TS

M Z1TET

M21TER

A2 ES

AR
AT21040

AlER

AEEER

Cabal-ra

A1 Z1EES

21

A12TEET
AL2SEZE

Al 1EER

A1 ETEEd
AZIE4D

A2

Al21eE2
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Actual “Propesed Rasiaed Propased
EY 2T | FY 2018 FY 7018 F¥ 2018
188514 385,501 380,788 i, oan
328.000 20,000 329,000 38,000
78 B4 132
¥ 23 0 o
™o Aae 7,148 2.004
1 30 0 180
Wrma  mmcer  Mzae0  3wa
g2m7 694, 7TR 753,088 408,372
165,000 184,000 0
TZ.Me
10953
13|
14,500
8504
15,205 7.852
40,110 L Faliii]
30,000 8,000
000 08, 00
£0,000 #0,000
10,000 0
173,000 B3 210,000
126,000 105,000
o 74,181
0 12,100
0 8135
] 5,768
53,000
0,000
.00
50,000
50.000
122,068 &74,000 74,010 20,000
150,780 =.7re 74,060 T2




TEXARKANA WATER UTILITIES

Arkansas Infrastructure Fund

BEGINNIMG BALANCE

REVEMLE

Transler korm Revenues-Infrasir Fess  G1-004-041224
addiional Transfer fram Revsnues 61-904-9471224
Interest Income B1-811-611124

TOTAL REVENUE
TOTAL FUNDS AVAILABLE

G 1-000-135157- Proj Mo.
EXPENDITURES
Transfer be City Gan Fd-Silorm Wir 81-932-631112
Tranafer oy Cily Gen Fd-Opar-Infrast

Ll of A Sewes Extension Al151502
Replace 2" Water Linos A161603
Eazt Broad Emerg. Sewer Reloo A151605
Replaca 2° Waler Linas-17 A1B1TOY
Replace AC Wabsr Mains-17 Als1TO02
Hilliop- Replace Watar- Phasa | A151T05
Emarg, 18" Swr Repl-Legion 5 A151T0E

Sandersan La-Move YWiiSwr lines-{Bris A 151801
L of & Way- Reloc WES in ROW.  AlSiso
Cooper Tire Rd- Repl 127 Swr Main AT51807
Highland Hills LECooper Tire Rd Bwr  AT51ED4
Amoéd Lana Sewer Impr-Dasign Fes

TOTAL EXPENDITURES
EMDING BALANCE

Actial of Reviapd Proposad
FY 204 F F¥ 2018 FY 2018 FY 210
456, ¥ B2 401 572,818 21,088
268021 284,012 262,711 263486
70,000
2188 i o o
270,207 264,012 262,711 333,466
T66E, 597 826,413 B35 5206 354, 652
av 750 88,004 87570 LR
430,000 430,000 188, 750
28
{673}
138
14,185
BTG
TOETE
20,352
40,000 65,648
75000 3,024 65,000
100,000 1]
65,000 240,000
183,782 T8 004 814,440 361,872
5T B5 28,408 21,086 2,500
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TEXARKANA WATER UTILITIES

Arkansas Customer Loan Fund

BEGINNING BALANCE

REVEMUE
Transfer from Revenues (Iniis Funding)
Transfer from Revenues (Loan Repay mams)
interast Incomea

TOTAL REVENUE

TOTAL FUNDS AVAILABLE

EXPENDITURES

Customer Loans
Transfer to Revenusa Fund

TOTAL EXPENDITURES

ENDING BALANCE

Actual Proposed Rovised Proposed
FY 2017 FY 2018 FY 2018 FY 2018

30,102 30,132 30,132

30 3 15

an 3 18

30,132 30,135 30,147

0 0

30,135 30,147

0 0,135 30,147

30,132 0 0
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TEXARKANA WATER UTILITIES

Arkansas Millwood Water Rights Fund

Actual Proposed Rovisod Froposed

Fy 2017 FY 2018 FY 2018 FY 2019

BEGINNING BALANCE 234 712 234,961 234 800 215,088
REVENUE

Transfer from Revenues -850 8 MGD Rdq B30 G41,522 B41,522 ba1.622

Interast Income 180 245 185 180
TOTAL REVENLUE B d 70 541,771 Bdd 10T 841,712
TOTAL FUMDS AVAILABLE TT6 432 776,732 776,807 TTa.rar
EXPEMNDITURES
Annusl Principal Fayment on 9498 MGD 000-236112 41,522 181 B21 151,621 166,612
Annial Interest Payment on 9.8 MGD. 321-621112 250 80 208 801 385,810
TOTAL EXPENDITURES 541,522 541,522 541,622 541,522

ENDING BALANCE 234,900 235,210 235,085 235,275
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TEXARKANA WATER UTILITIES

Arkansas Personnel Policy Fund

BEGINNING BALANGE
REVEMNUE
Transfer from Revanues
Interast Incoma
TOTAL REVENUE
TOTAL FUNDS AVAILABLE
EXFENDITURES
Termination Pay
Social Security
Past Redirement Insurance
TOTAL EXPENDITURES

ENDING BALANCE

Accrued Compensated Absences;

Arkansas:
Caurrent
Laong Term

Total

Actual Proposed Revised Proposed

FY 2017 FY 2018 FY 2018 FY 2019
264,138 260,817 276,688 235,561
60,000 20,000 20,000 20,000
724 608 77 A0O
60,724 20,609 20,770 20,800
324,862 200,626 297,458 266,361
27,004 40,000 38,000 40,000
2,067 3,080 2,907 3,060
19,103 20,000 21,000 21,000
48,174 653,060 61,907 64,060
276,688 227 466 235,551 192,291
30,669 30,500 30,683 31,000
200,515 190.000 208,515 210,000
240,204 220,500 240,204 241,000
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DWI Fund (107)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
TOTAL

SUPPLIES

53020 OPERATING SUPPLIES
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019
23,138 33,946 18,866
10,808 10,300 7,000 7,000
10,808 10,300 7,000 7,000
0 22,081 22,081 25,865
D 22 081 22,081 25 BES
10,808 (15081)  (18386)
33,548 18 866 il
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Police Funds (209)

BEGINNING FUND BALANCE

REVENUES
41250 SALES & USE TAX REFUND
46017 JAIL BOOKING FEE
46080 PUBLIC INTOX/DWI
47130 BODY ARMOR GRANT
TOTAL

EXPENDITURES
23021 OPERATING BODY ARMOR GRANT
53024 OPER PUB INTOX/DWI
58101 GENERAL FUND

TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019
1,581 (768) 0
44 0 0 0
5,915 6 850 4,060 5 500
1,705 1,600 1,700 1,700
5,995 B,136 5,629 8621
13 659 16,586 12 489 15,821
5,908 B,136 8,621 3750
0 1,600 0 1,700
10,100 7,402 3,100 6,621
16,008 17,138 11,721 12,071
{2,348) 768 3,750
(768) 0 3,750
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Narcotics Self-Sufficiency Fund (210)

BEGINMING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
TOTAL

EXPENDITURES

52085 OTHER FEES

58402 NARC GRANT MATCH
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL BUDGET |ESTIMATED|PROPOSED \
207 2018 2078 2019

2.620 1,734 o
7,317 7.100 6,100 8,000
7217 7,100 6,100 6,000

35 45 20 35

8167 8. 468 7,814 2,965
B.203 8.513 7,834 8,000
{Bag) {1,734) o

1,734 i ]
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Kline Park Monument Fund (211)

BEGINNING FLIND BALANCE

REVENLUES
48010 INTEREST EARNED
TOTAL

EXPENDITURES
52080 UTILITY SERVICES
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FLND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018

436 15 (0

0 1 0 a

0 1 0 0

421 427 15 0

421 427 15 0

(421) (15) (O

15 o) {0)
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Domestic Violence Self-Sufficiency Fund (221)

BEGINNING FUND BALANCE

REVENUES
45000 FINES & FORFEITURES

TOTAL
EXPENDITURES

a8489 VAWA GRANT MATCH
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED |PROPOSED
2017 2018 2048 2018

1 203 482

1.402 1,250 1,640 1,445

1,402 1,250 1,640 1445

1,200 1,351 1,351 1,837

1,200 1,359 1,351 1637

202 284 {492)

203 482 0
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Bail Bond Fund (223)

ACTUAL | BUDGET |ESTIMATED |FR|‘.'IF'ﬂ5‘Eﬂ I
2007 2078 2078 2015

BEGINNING FUND BALANCE 806 781 (0
REVENUES

46091 BAIL BOND FEES 4 0al 4 70D 4 000 & (h0e

46093 PR BONDS 1,040 1,030 900 950
TOTAL 5. 120 5,730 4 600 4. 050
EXPENDITURES

58550 PARITY SALARY EXPENSE 5 745 5 836 5,181 4,950
TOTAL 5,745 &,836 5,181 4,850
NET CHANGE IN UNRESERVED ( (625) (281) (0)

UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE 281 (0} (@

91




North Texarkana Redevelopment District #1 (227)

| ACTUAL BUDGET |ESTIMATED |PROPOSED
20

17 2018 2018 2019

BEGINMING FUND BALAMNCE 351 548 490,092 417 186
REVENUES

41000 CURRENT PROPERTY TAX 107 596 80,000 90,000 95,000

41010 DELINQLIENT PROP. TAX 30,832 25,000 20,000 22,000

48010 INTEREST EARNED 18 0 10 10
TOTAL 138,546 115,000 110,010 117,010
EXPENDITURES

54010 CAPITAL PROJECTS ] 182 918 182,916 53,196
TOTAL 0 182 816 182,816 534,105
NET CHANGE IN UNRESERVED / 138,546 (72.906)  (417,186)

UNAPPROPRIATED FUND BALANCE

ENDING FUND BALAMNCE 480,092 417 186 {4)]
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Public Safety Fund (228)

[ ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019
BEGINNING FUND BALANCE 3 680 3037 1,270

REVENUES

46000 FINES & FORFEITURES 257 275 175 225
TOTAL 257 375 175 225
EXPENDITURES

53020 OPERATING SUPPLIES 0 2,842 7 B42 1,495
TOTAL 0 2 B42 TR 1,405
NET CHANGE IN UNRESERVED / 257 (2 B67) (1,270)
UNAPPROPRIATED FUND BALANCE
ENDING FUND BALANGE 3.837 1,270 )
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Front Street Project (231)

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019

BEGINNING FUND BALANCE 13,800 13,9809 3 556
REVENUES

AB206 EVENT PROCEEDS 1,953 0 0 D
TOTAL 1,053 0 0 0
EXPENDITURES
CONTRACTUAL SERVICES 1,368 1,500 1,500 1,500
SUPPLIES 9596 B,833 8833 2 056
TOTAL BUDGET 1,764 10,433 10,433 3,566
CONTRACTUAL SERVICES

52060 UTILITY SERVICES BE8 1,000 1,000 1,000

52120 RENTAL OF LAND & BUILDING 500 500 500 500
TOTAL 1,368 1,500 1,500 1,500
SUPPLIES

53020 OPERATING SUPPLIES 0 8033 8,933 2,056

53080 MATERIALS LAND/EUILDING 306 0 0 i
TOTAL 306 8,933 8,933 2,056
NET CHANGE IN UNRESERVED / 189 (10,433) {3,558)
UNAPPROPRIATED FUND BALANCE
ENDING FUND BALANCE 13 989 3,566 (0}
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Library Fund (601)

BEGINNING FUND BALANCE

REVENUES
41000 CURRENT PROPERTY TAX
41010 DELIQUENT PROPERTY TAX
47500 STATE GRANTS
48010 INTEREST EARNED
49101 GENERAL FUND

TOTAL

EXPENDITURES
53300 PRIOR YEAR CORRECTION
58425 LIBRARY CONTRIBUTION
28426 LIBRARY CONT-STATE GRT
TOTAL

MET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019

85 153 78,591 58,166
208,312 300,000 305,000 305,000
42 028 39,000 29,000 28,000
71,234 73,000 73,000 73,000
68 50 80 60
5,000 5,000 5,000 5 000
418 642 417,050 412,060 412,060
0 0 20 525 0
351,870 344,050 339 080 339,060
71,234 73,000 73,000 73,000
423 104 417,050 432 585 412 080

(8,462) (20 525) (0)
78,691 58 168 58,168
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Judges Pension Fund (615)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
AB07E MUN JUD COUNTY CAJF
TOTAL

EXPEMDITURES
52085 OTHER FEES
29101 GENERAL FUND
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTLAL BUDGET |ESTIMATED | FROPOSED
2077 2078 2078 20789
a1 454 4
a,914 3,914 3,914 3,914
1,501 1,501 1,501 1,501
5415 5,415 G415 S.415
37 A0 Rl 50
5ATS 5,815 HE1S 5,364
5512 5 865 5 BE&S 5418
(a7} {450) (4)
454 4 ()
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Court Automation (705)

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2017 2018 2018 2019

BEGINNING FUND BALANCE 80,995 76,229 56,875
REVENUES

46062 MONTHLY PAYMENT FEE 19,484 23,000 18,000 20,000

48010 INTEREST EARNED 30 30 25 25

48200 MISCELLANEOUS 93 B 0
TOTAL 18,607 23.030 18,025 20,025
EXPENDITURES
CONTRACTUAL SERVICES 4,461 8,230 8.230 10,185
SUPPLIES 19.912 25,000 28,000 28,000
OTHER b 0 1,149 1,200
TOTAL BUDGET 24,373 33,230 37,379 39,385
CONTRACTUAL SERVICES

52020 DATA PROCESSING 0 1,630 1,630 3,586

52040 PRINTING & DUPLICATING 53 0 0 0

52070 COMMUNICATIONS 4,407 6,600 6,600 8,600
TOTAL 4451 8,230 8,230 10,185
SUPPLIES

52180 MAINTENANCE MACH/EQUIP 16,580 20,000 20,000 20,000

53020 OPERATING SUPPLIES 3,333 5,000 8,000 8,000
TOTAL 19,912 25,000 28,000 28,000
OTHER

52085 OTHER FEES 0 0 1,149 1,200
TOTAL 0 0 1,149 1,200
NET CHANGE IN UNRESERVED / (4,766) (19.354)  (19,360)
UNAPPROPRIATED FUND BALANCE
ENDING FUND BALANCE 76,228 56,875 37,515
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Advertising & Promotion Fund =

PROGRAM DE PTION:

The purpase of this program |s to allocate the resources based on the Aukansas statute (A C.A 26-75-
B06). Currently, a two percent fax is levied on the gross receipts of restauranis and a three percent tax is
levied on the gross receipts of hotels and motels. This tax revenue is used to promote the City of
Texarkana, Arkansas based on the legal uses below

Legal uses of Hotal/Restaurant Gross Receipt Tax:

For advertising and promoting of the city and Its environs;

For construction, reconstruction, extension, eqguipment, improvement, maintenance, repair, and
eperation of a convention center;

For the development, construction, and maintenance of City Parks, walking trails, theme parks,
amphitheater, and other family entertainment facilities;

For operation of tourist promaotion facilities:

For payment of debt costs pledging A&P resources on bonds approved by a vote of the citizens;
For funding of the arts necessary for supporting the A&P endeavors of the City; and

For engaging personnel and incurring such administrative expenses as may be necessary to
conduet business,

BHEER & 2

A SIDE OF GOODNESS




Advertising & Promotion Fund

BEGINNING FUND BALANCE

REVENUES

41120 RESTAURANT TAXES

41121 ADDL RESTAURANT TAXES
41130 HOTEL/MOTEL TAXES

41131 ADDL HOTEL/MOTEL TAXES
41250 SALES AND USE TAX REFUND
48010 INTEREST EARNED

48200 MISCELLANEQUS

TOTAL

EXPENDITURES

52011 LEGAL SERVICES

52090 ADVERTISING & PUBLICITY

52100 TRAVELMRAINING

527150 MAINTENANCE LAND & BUILDING

62300 EVENTS

53020 OPERATING SUPPLIES

54028 EDP SPORTS COMPLEX

54285 HOBO JUNGLE PARK

54503 PARK EQUIPMENT

S8424 FARMERS MARKET CONTRIB

58428 FOUR STATE FAIR PROJECT

58432 CHAMBER OF COMMERCE

58433 MUSEUM

58434 TRAHC

58437 BASEBALL ASSOCIATION

58455 WELCOME CENTER

38457 MAIN STREET TEXARKANA

58484 PARTNERSHIF FOR THE PATHWAY
38456 FINANCE ADMINISTRATION

56487 CONVENTION CENTER

58488 SUSAN G KOMEN, RACE FOR THE CURE
38494 ANTIQUE AUTO CLUB

56435 MUNICIPAL ALDITORILIM

58498 TEXARKANA SYMPHONY ORCHESTRA
58538 CITY BEAUTIFLUL COMMISSION

58541 HOLIDAY SPRINGS WATER PARK

58543 SPARKS IN THE PARK

58544 LIVE UNITED BOWL

58548 TEXARKANA BROAD STREET GALLERIES
EBEE2 TEXARKANA, AR PLANNING DEPARTMENT
8553 TEXARKANA ARTS & HISTORIC DISTRICT

| ACTUAL | BUDGET |ESTIMATED | PROPOSED
2097 2018 2018 2019
653,395 491,005 101 546
441 480 439,000 438,000 438,000
441 481 438,000 438,000 438 000
85477 83,000 85,000 85,000
193,801 186,000 160,000 180,000
883 ¥ 184 0
529 500 440 440
(50) o i 0
1,173,582 1,157,500 1,161,624 1,161 440
17,378 15, (00 15,000 15,000
399 134,450 134,304 140,450
3,530 0 1,376 Q
60,072 1] 11,293 a
5,301 0 1.756 0
B0 0 150 150
0 0 D 0
0 150,000 150,000 0
26,348 85,000 50,975 42 500
0 5,000 5,000 4,000
182,000 132,000 122,000 32,000
13,744 27,258 27 256 17,250
18,500 13.000 13,000 5,000
18,400 17,000 17,000 16,250
80,000 40,000 40,000 40,000
3,930 4.100 4,100 5,563
20,000 14,000 14,000 15,000
7,500 7,000 7,000 5,250
37,000 37,000 37,000 45,000
234 286 234 286 234 286 234 288
0 5,000 5,000 0
27,384 13,000 13,000 g,750
25,598 8,000 8,000 3,750
16,000 16,000 16,000 11,500
200 30,300 30,300 14,250
250,000 250,000 250,000 250,000
19,714 ] 18,600 0
28,000 29,000 28,000 28,750
16,000 17,000 17,000 2,500
511 1,500 1,500 0
3,688 4,000 4,000 1,250
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Advertising & Promotion Fund

SB563
28365
58569
58570
58571
283555

585568 DOWNTOWN NEIGHBORHOOD ASSOCIATION

58557
SE558
58558
SBHT2
28573
HBET4

GATHERING OF AUTHORS

RUNNIN VW) RANCH

ULTIMATE CHALLENGE PRODUCTIONS
KEMNEL CLUB TxK, INC.

PINK BEHIND BLUE LINE

1884, LLC.

JOHN W. MEASEL CENTER

TWIN CITY SPORTS

OPPORTUNITIES, INC.,

BOOKER T. WASHINGTON ALUMNI ASSOC.
RMHC-REGIONAL MUSIC HERITAGE CENTER
GFOA CONFERENCE

SBSTS AR INTERNATIONAL ASSOC. OF ARSON INVEST

28576
LT
59201
59201
TOTAL

HERITAGE HEART & ART
TOWNSQUARE MEDIA

PARKS SUPER SALARYFRINGE

ADC WORKERS

NET PROFIT / (LOSS)

REALLOGATION OF RESTRICTED RESERVES

ENDING FUND BALANCE

101

ACTUAL BUDGET |ESTIMATED | PROFPOSED

207 2078 2078 2079 ]

T.5498 2 000 a9 .000 0

18,000 19,000 16,000 8,000

B ¥.0o0 ¥.000 6,750

1,0l 3,500 3,600 3,500

32288 0 0 i

i} 23600 23600 1,375

0 10,000 10,000 2,750

0 10,000 10,000 0

1] 7,000 7,000 0

] 20,000 20,000 i}

1] 1,000 1,000 1]

0 18,000 18,000 0

1] 3,400 3,208 1]

L H 0 LH aao

L 0 0 2250

0 0 0 15,000

B85, 000D Ba.438 ad 438 71,500

85,000 65,000 85, 000 72,000

1,335,881 1.573,830 1,573,730 1.125474

{162 299) {412,108) 35 966

22 556 15,504

491,006 101,546 167,018
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Turnover 2017 & 2018

General Fund
Adrninistration
Finance

City Clerk
Court
Probation
Police

Fire

Animal Shelter

Total General Fund

Public Works Fund

Bi-State Fund

Terminations MNew Hires
1 1
3 3
0 0
i 1
1 1

18 22
4 3
3 3

31 34

18 17
6 5
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CITY OF TEXARKANA, AR

2019 ANNUAL BUDGET
AUTHORIZED POSITIONS

ACTUAL REQUESTED
2018 2019

ADMINISTRATION (1010)

CITY MANAGER

EXECUTIVE SECRETARY

CUSTOMER SERVICE POSITION PART-TIME
MEDIA RELATIONS MANAGER

o T [P RN S R
Pl =% el ok -l

FINANCE (1040

FINANCE DIRECTOR

CONTROLLER

PAYROLL ADMINISTRATOR

GRANTS ADMINISTRATOR

PURCHASING TECHNICIAN

PERSONNEL ADMINISTRATOR

CITY TAX COLLECTOR

STAFF ACCOUNTANT/ACCOUNTS PAYABLE TECHNICIAN

[ (PRI T SRR A TRt R .
o o f M W P M PR e S i 4

MUNICIPAL COURT (1050}
RISTRICT JUDGE

COURT CLERK

PEPUTY COURT CLERK

i = =
hid = =

PROBATION OFFICE (1060}
CHIEF PROBATION OFFICER - PART TIME

DEPUTY CHIEF PROBATION OFFICER
PROBATION OFFICER

ol [P sl b
B b

CITY CLERK (1070)
CITY CLERK
DEPUTY CITY CLERK

—
[ T
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CITY OF TEXARKANA, AR

2019 ANNUAL BUDGET
AUTHORIZED POSITIONS

POLICE (1110}
POLICE CHIEF

CAPTAIN
LIEUTENANT
SERGEANT
PATROL OFFICER

POLICE-HOUSI 1150
PATROL OFFICER

POLICE-NARCOTICS (1180)
SERGEANT

PATROL OFFICER

POLICE-SUPPORT SERVICES (1180)
SERVICES SUPPORT COMMUNICATIONS TECH
COMPUTER SERVICES TECHNICIAN
PROPERTY/EVIDENCE TECH

ADMINISTRATIVE SUPPORT TECHNICIAN
RECEPTIONIST

TRANSCRIPTIONS

CIVILIAN COMPLAINTS/WARRANTS

COURT DOCKET CLERK

DOMESTIC CASE COORDINATOR

CID SECRETARY/ANALYST

VEHICLE MAINT OFFICER (PART-TIME)
SPECIALIZED AND TRANSPORT

TOTAL FOLICE

105

ACTUAL REQUESTED
2018 2019

&N e —=
h Lo =

58 58

77 [

Pl | 2

B o=
B —a

E.-.h.-..l.-.l..-_lu.l..._l._..h.._l._n._n._\.

B [ ==
T e T R L YT WS s . S
iR (Lh

26

110 110




CITY OF TEXARKANA, AR

2019 ANNUAL BUDGET
AUTHORIZED POSITIONS
ACTUAL REQUESTED
2018 2019

FIRE (1210)
FIRE CHIEF 1 1
BATTALION CHIEF 4 4
FIRE MARSHAL 1 1
CAPTAIN 15 15
DRIVER ENGINEER 18 18
FIREFIGHTER 19 19
FIRE ADMINISTRATIVE ASSISTANT 1 1

59 59

i TER {19

DIRECTOR 1 1
OFFICE MANAGER 1 1
OFFICE STAFF 1 1
KENNEL STAFF 2 2
ANIMAL CONTROL OFFICER 3 3

8 8
TOTAL GENERAL FUND 200 200
STREET (1410)
PUBLIC WORKS DIRECTOR 1 1
PUBLIC WORKS SUPERINTENDENT 1 1
ASSISTANT PUBLIC WORKS DIRECTOR 1 1
FOREMAN 111 1 1
FOREMAN Il 1 1
TRAFFIC TECHNICIAN 2 2
ADMINISTRATIVE ASSISTANT 1 1
EQUIP OPERATOR | 3 3
EQUIF OPERATOR I 1 1
ASPHALT FOREMAN 1 1

13 13
REFUSE (1425}

OPERATOR 1 1 1
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CITY OF TEXARKANA, AR

2019 ANNUAL BUDGET
AUTHORIZED POSITIONS
ACTUAL REQUESTED
2018 2019
BUILDIN 4 10
MAINTENANCE SUPERVISOR 1 1
1 1
PARKS & RECREATION (1710}
SPORTS MANAGER" 1 1
PARKS FOREMAN 1 1
EQUIP OPERATOR Il 1 1
EQUIP OPERATOR | 1 1
4 4
ENVIRONMENTAL MAINTENANCE (1420)
FOREMAN NI 1 1
EQUIP OPERATOR | 2 2
ANT CONTROL {PART-TIME) 1 1
4 4
PLANNING (1610)
CITY PLANNER 1 1
PLANMNING SECRETARY 1 1
2 2
CODE ENFORCEMENT [(1620)
BUILDING OFFICIAL 1 1
ELECTRICAL INSPECTOR 1 1
PLUMBING INSPECTOR 1 1
CODE ENFORCEMENT OFFICER 2 2
ADMINISTRATIVE ASSISTANT 1 1
6 =

ENGINEERING (1430}
ENGINEERING TECHNICIAN 1

—
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CITY OF TEXARKANA, AR

2019 ANNUAL BUDGET
AUTHORIZED POSITIONS
ACTUAL REQUESTED
2018 2019

ADC (1950)
STREET 5 5
PARKS 4 4

a 9
TOTAL PUBLIC WORKS 41 a1
B.5.J.B. MAINTENANCE (1310)
BLOG MAINTENANCE MANAGER 1 1
MAINTENANCE SUPERVISOR 1 1
SECRETARY (PART-TIME) 1 i
SECRETARY 0 1
MAINTEMANCE TECHNICIAM | 3 3
JAMITORS T 4

13 13
BI-STATE INFORMATION CENTER [1320)
CRC MAMAGER™ 1 1

1 1
GRAND TOTAL 255 255

*Funded by A & P fund
"*Supervised in Police Department
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